


UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d)
of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): May 12, 2005

The Williams Companies, Inc.

(Exact name of registrant as specified in its charter)

Delaware 1-4174 73-0569878
(State or other (Commission (I.R.S. Employer
jurisdiction of File Number) Identification No.)
incorporation)

One Williams Center, Tulsa, Oklahoma

74172
(Address of principal executive offices)

(Zip Code)

Registrant’s telephone number, including area code: 918/573-2000

Not Applicable
(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240-14a-12)

0 Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

0 Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))




Item 8.01. Other Events.

Williams wishes to disclose for Regulation FD purposes its slide presentation, furnished herewith as Exhibit 99.1, to be utilized during a public conference
call and webcast on the morning of May 12, 2005.

The slide presentation is being furnished pursuant to Item 8.01, Other Events. The information furnished is not deemed “filed” for purposes of Section 18
of the Securities Exchange Act of 1934, as amended, is not subject to the liabilities of that section and is not deemed incorporated by reference in any filing
under the Securities Act of 1933, as amended.

Item 9.01. Financial Statements and Exhibits.
(@) None
(b) None

(c) Exhibits
Exhibit 99.1  Copy of Williams’ slide presentation to be utilized during the May 12, 2005, public conference call and webcast.

Pursuant to the requirements of the Securities Exchange Act of 1934, Williams has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

THE WILLIAMS COMPANIES, INC.

Date: May 12, 2005 /s/ Brian K. Shore
Name: Brian K. Shore
Title: Corporate Secretary
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EXHIBIT 99.1

Williams Business Update

Steve Malcolm, President and CEOQO

May 12, 2005

Williamis
[T




Forward Looking Statements

ourreports, flings, and oter publle announcem antam Ight contain orineerporats by refersnce rtatemants that do not directy or e eclunvaly relats to Nrtor cal fact.
Such atatements are "forwardHook ing rtatemente® witin the meaning of e Private Socurtte s Litgation Reform aetof 1885, vou typleally aan 1dsntify forvard4ooking
ietemants by te ure of forwardHooking words, el 3 s ant clpate, " ballave, " "aould, " "eontnus," e riim ate, " Y epact ® “torecart, " "may, " plan, " potental, "
"priofact " aehedute, " el and other simiar word . Thers fatemants are ba ged on our Intentons, bellets, and a pium ptions sbout fotore e vents and are wbjset to
o, uncertaimten, and oter tactors. setual re st could ditfer m ateraily from f1oes contemplated by te forvard-ooking iatements. naddition to any anwmpbon
and other factor 1 refermed to ipecifleally In connection with wweh riatem enti, other factors could cau ie our 3 ctual results to differ matenally from e re suits scprensd
arimplied In any forward4ooking rtatements. Thore factorsineiuds, among otiers:

= ONTbNg lnesses are £ b ect 1o comple s qoue rimes t gl Btoss a3 £ ijecttochanges Inthe regiEtons temseles of I thelr libe pretatos of mplemey SHow;

= 0 ablity o gah adeqeate, relEbk 3id afondsbk access © @emiszon 3ad distrb vtion asetr dee totie FERC and reghoaal regalation of wiakzale market s acto s Tor
eRCrCHy 3idgas;

-Dlrgg salegs.hansmlssm awdsio@Ege operations am £ abecttogous rimetrege o avd @E proceedivgs thatconkd kam v adverre mpacton onrablity o ecokr te
oot of ope iFteg oar plpe (e 13t

= The differentregional powermarkets v which we compe® or willcom pete v the Tetere k3ue chang g reqrEtonystractares;

= 0orriek meas arem e tand bedg g actufes migit sotprewe ot kezer;

= Ekctrictty, iatv@lgas Iiqnids avdgas prices are woBtk 3ed ik voEtityconid ade rme by afect onr Tiaecl ez e, cash Mows, access D ogpialaed ablity © malal exitdig
bz I egses

= Uik might iotbe abk 0 2eccezstihy mavage the ricke 3orocEted with 2elllvg 3nd markethg prodect [r the wioks 3k evengy marks «;

= Oroperatg resnle might factia® on aseasonaland qiarkrhy bask;

= REks e dto Bwe of other connirks, 3oes, econom i condtioss, Tictigto s b carmecy @es , poltical covdtions and policks offore igs goue nimen i;

= Legal proce edings 3nd gouerame vl huestgions el d to orrbag ess;

= Reca wtdeus iopme v Sfectg the wholezak poweraed & vengy fadieg led vetny sector that kave redaced market actiuty 2ud 11 ky;

= Becaise we b0 bonger malv@le uestme vtgrade cre dit @egz, onrcon vtepartks b3 reqaired o toproulde bigher amon vl ofcredits \ppart;

= DESpite 01T feSTACTNrING eT0rtE, We may wotatEl huesmestgRde @Egs;

= lgtitetional Knowke dge neprege wted b ONr TOME T em plees w0 & mphoyied by onr ot onrcg £ e uice proulder migiteot be 3deq gk by preserued;

= Fallvre ofthe ontoanciig neEto s bpmight vegatiee by Impact oor ablity B coed et onr b leess ;

= Oorablity 1o recefus ferubees fom onloarchg proulder eaboes ontide the UntedSttes migitbe Impack d oo @l ditk re wces | poltical ety o vatcipak d regaony
requireme wts v [arkdicbons onieide the Unte d Siates;

= Utk COoRKD be e ] (ke TOr e e b UION Me K31 Co kMo OF iy o ONF ZeEetr, WNCh CONd Liciide Kefes OF COEtE OTCOMPIE ice T3t e 0oe ed ONFCG AR T e pectato s,

= Evulroym e w3l requiation aud 1BDIRy re Etvg to onr besleezs willbe ablect Devulmmev3l kgl o b allarkediciors v wich tope @tes, avd 2 wch leg i Gtos may be sybject
Tolange:;

= Pote vt changes I acconetivg sBdands thatmight canse of to reutee onr el diecieare e e, which mightchangs the way anahst mearne onrbigless or
A W1 pe o ance

= The Contined 3ualEDlity ot INRIQE fefees 1 o0 K3HEI02F TEeE ML on 30d mEkEDe an bizless e,

= oordriiieg, prodecton, gatherig, process g 3vd T3 eporteg actotes ool yamenos ik hatmigitres aite acckderts 3ud otheroperathg risks and costy;

= ComplEece with e PIpelive Improusm e vtactm 3y e it Cigticpat d oot and coaseqe pses;

= Ertimatg refemes aed ot vetreuey tes huoues ecerEites 3od vegatue reuteho s to refeme ertn 3es 3nd olland gas price deciles may l=ad to mpalmeytotol 3id gas
gl ;

= The thre gt o Errortactuttes and the pote stialbr contned milkany avd other actoons;

= The hiric drililvg $access @te otonrepoEtion avd prodecton bz ez b vogiaaekee offilie pepbmace; aid

=Oarasset and operatoss can be atkoted by weather avdotierpie wome i3,

In gkt thes e rike @ bce rialties, 3hd 2 mpto s, e euen & descrbed I the fonoard-looking £ttem e might §otooonr ormigitocenr to 3 dikne e teat or |
atadikre sttme Batwe kv descrbed. Uk tederiake 1o oblgaton D pablch 1pdae of reoke 3y Tomerd-ookig sEEm et , wietieras 3 e iof ew Williams
Ivbomiation, Tetere e ve ol or otherwte. S

2/ Williams Business Updae ¢ Thursday, iy 12, 2005 I T3 e i Comgane, .




Qil & Gas Reserves Disclaimer

The SEC permits oil and gas companies, in their filings with the SEC, to disclose only
proved reserves. Vie Use certain terms in this presentation, such as "probable and
possible” reserves that the SEC's guidelines strictly prohibit us from including in filings
with the SEC.

The SEC defines proved reserves as estimated quantities that geological and
engineering data demonstrate with reasonable certainty to be recoverable in the future
from known reseryoirs under the assumed economic conditions. Probable and possible
reserves are estimates of potential reserves that are made using accepted geological
and enginesring analytical techniques, but which are estimated with a reduced level of
certainty than for proved reserves. Possible reserve estimates are less certain than
those for probable reserves.

Investors are urged to closely consider the disclosures and risk factors in our Forms
10-K and 10-C1, available from our offices or from our website at www williams.com.

Williams
_‘"_-‘--__,.,"-:"
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Power

Power Update

Bill Hobbs, Senior Vice President

May 12, 2005
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rwer  Key Points

= Positive CFFO in a shoulder quarter "”p@
= CFFO expected to remain positive %
= Risk reducing contracts term sales are occurring

= Expect to see improvements
+ Market liquidity
+ Spark spreads
+ Williams credit
= Active E&P drilling program will increase natural gas sales

= Factors impacting guidance
+ Spark spread movement up or down
+ Capacity market timing and value
+ New long-term contracts

Williams
_‘"_-‘--__,.,"-:"
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rwer  Today’s Discussion

= Brief overview of natural gas operations
= Discuss executed power sales

= Regional outlook

= Threats to competitive markets

" Q&A

Williams
_‘"_"-r__,.."-:"
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Power

Natural Gas
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Power Physical Natural Gas

* Average annual requirements
+ 2.5 Bef/d with peak of 3.0 Bef/d

— 60% for Power

— 30% power-plant supply
— 0% third-party transactions

— 40% for Williams’ core businesses
* Transportation
+ 2.5 Bef/d
— 50% for gas marketing (including power-generation fuel)
— 50% for Williams’ core businesses
= Storage
+ 13 Bef
— 50% for gas marketing (including power-generation fuel)

— 50% for Williams' core businesses ey
Williams
I ——
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Power
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wower | 1YPeS of Sales Around Tolling Deals

From Most Effective to Least Effective

Type of Sale

e of tolling

Heat-rat

Full requirements

Forward fi

How It Works

Williams buys tolling rights for a certain dallar amaount
per kilowatt-year and sells similar or "mirrar-image"
rights to another party for a larger amount per kil owatt-
vear. Example: COWE Product D

Williams sells for a certain dollar amount per kilowatt-
vear a heat-rate option {a right to energy priced using
a heat-rate) and valued at a smaller amount per

kil watt-year,

Williams serves load of an entity, usually at a fixed
price, using production from ather Williams assets
andior the entity's resources. Examples; EMC and
Allegheny Co-op contracts.

Generation capacity rights, generally sold on a $AC
yr or $k-rmonth basis; but markets and definitions
Yary.

Elocks of poweer (energy) sold on a fixed-price or heat-
rate bhasis. Examples: COWWE A B, C.

Williamié
W
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Recent Successes
$32 Million EVA to Date on Deals

Power

= VWest
+ Partial resale of toll, plus gas sale 2006-2008
+ Heat-rate option sale 2008
+ Summer “capacity’ sale (contractually-defined rights) 2005
+ Approx. cumulative 1250 MW total over 2005-2008 period

= Mid-Continent

+ 170-MW forward energy sale from CLECO position
for June-Sept 2005

= Northeast

+ 100-MW heat-rate option sale to municipality
for June 2005-May 2006

= Currently evaluating 10 transactions with terms -
ranging from 1 to 10 years Williams
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Power Overview of West

Y tn Dwmead:

= Capacity: 4,141 MW* Milagro
&0 kil oo
= Base term: June 2013 Tolling: Matural-gas fired
: : AES 4000 k
+ 5-year option for either 4141 MW | Forward Power Sale:
party to extend to 2018 plp R .
Through 2040

= Annual demand payment:

Resale of Tall:

+ $153 million in 2004-05 S
+ Escalates 1.0% annually 1?:?;:&2%’3“3” NM
until 2013: flat after 2013
= Variable O&M payment $2.30/MWh in 2005
+ Annual escalator is lesser of 2.5% or CPI
= CDWR sales more than cover demand payments
through 2010
* Recaling hon-avalizabiile pavrnents for 266 MWs that have heen retired E‘j’i@m‘g

0TI Fhw Wl Companes, i,
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Power Market Outlook in West

= Market outlook
+ Southern California remains tight on capacity and energy

+ California Energy Commission report shows declining reserve
margins in SP-15 through 2009

+ Financial players entering market need physical supply

+ Development of capacity market should enhance Williams’
position in later years

+ Schwartzenegger administration promoting competitive market
solutions

* Regulatory activity

+ California Public Utilities Commission promoting resource
adequacy, competitive procurement and capacity market

+ California Independent System Operator tariff redesign inches
forward with regard to development of capacity markets and

locational marginal pricing =)
L
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Power Overview of Mid-Continent

= Tolling agreements
+ 1,306 MW
+ 7 700 average heat rate

+ Accounts for approximately 22% of approximately
$400 million annual demand charges

MM

b1l
. Talling:
B Kinder Morgan —Jdacksan
= S s
it = Through 2018
(L]

M

Talling: L

Cleco Evangeline -
TES M
Through 2020 Forward Hest Rate Sale:
Cleco Evangeline
170 ks
R Summer 2005

Williams
=
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Power Market Outlook in Mid-Continent

= Market outlook
+ Qverbuilt in the South with transmission constraints

+ Midwest Independent System Operator (MISO) energy-
market implementation and future capacity-market
development should increase KM-Jackson value

+ \Was active in the Cleco RFP process

+ Industry data suggests supply/demand equilibrium post-
2010 for both MISO and SERC-Entergy areas

Williams
_‘"_-‘--__,.,"-:"
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Power Market Outlook in Mid-Continent

= Requlatory activity - Cleco

+ Entergy introduces independent transmission coordinator
(ITC) proposal with Southwest Power Pool as administrator

+ Louisiana commission completes retirement study and
identifies significant savings associated with elimination
of old plants

= Regulatory activity — KM-Jackson

+ MISO has provided transmission operations services since
Feb. 2002

+ Commenced operation in April 2005 of energy markets with
economic dispatch and locational marginal pricing

+ Efforts underway to introduce capacity markets and
ancillary services by 2006

Williams
_"'_-‘--__—;-"-"'
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Power Overview of the East

= Tolling agreements
+ 2276 MW, 7,000 average heat rate

+ Accounts for approximately 40% of approximately

$400 million annual demand charges

+ Georgia EMCs and Allegheny can be supplied by Tenaska

and Ironwood, respectively

Crvwmed:

Hazleton |

147 hadins Talling:
Matural gasfired AES Red Oak

TEE b

i
Full Reguirements: 1 -
Allegheny Electic Co-o0p ——w= Through 2022
515600 M uok T -
Through 2003 -~ iielling
v . AES Ironwood
o A GGGt
i T hrough 2064
Full Requirements:
Tolling: 1 - e Four Geargia EMCs
Tenazha Lindsay Hillm - T EO0-1 500 ki
S hl iy Through 2015
Through 2020 »

Williams
=
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Power Market Outlook in Northeast

= Market outlook

+ Transmission congestion over last year increased Red Oak run time

+ Capacity-market redesign expected to enhance Red Qak, Ironwood values
+ Locational capacity values expected to benefit eastern PJM first

+ Industry data suggests supply/demand equilibrium around 2008

= Regulatory activity
+ PJM expanding westward and southward adds new markets and improves
liquidity
+ Market deemed competitive by market monitor

+ Capacity-market redesign encountering near-term obstacles
— Zapacity costs at all-time low
— Redesign could send stronger, earlier price signals
— Recognition of locational value of capacity is critical
— Potential delay of capacity market redesign implementation until 2007

Williams
_‘"_-‘--__-,.,'"--"'
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rwer  Potential Threats to Competitive Markets

= Utility self-build despite existing capacity
+ Greater threat to those building new plants
+ Competitive solicitation levels playing field

= Price mitigation continues to undermine competition

+ Utilize uncommitted capacity for reliability needs at
below-fair-market value (cost-based rates)

+ Mutes appropriate price signals
+ Provides dis-incentive for new investment
+ Short-term solution to longer term structural imbalance

= | ack of active capacity markets does not reflect
appropriate value for assets/location and limits
appetite for new investment

Williams
_"'_-‘--__—;-"-"'
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Estimated Total Cash Flows

Undiseounted dollars In milions

Comhired Fower Forkiolio
Extimated 2z of 33106 Q1A 20064+F 2006F 2007 F 20038-2010F  2011-2022 H
Taolling Demand P ayment Obligations (G =T [ 2El==)] (B0 (RS0 51,233 G ===
Resale of Tolling F F12G FH105 oG F1o8 0
Full Requirements F2) pi] [5E] B0 B F26
Long-temn Physical Fonuvard Power Sales Fz22 F25 H1Z0 1 Fz0 0O
OTC Hedges F24 F145 F205 HEG F107 2]
Estimated Hedged Tolling Revenues F15 F124 F278 F2E3 pitate] F278
Subtotal 21 F116 FiE2 ] 246 F2.805)
Estimated herchant Cash Flows F0 F70 F2e F156 Fara F5.280
Est. Combined Power Partfalio Cash Flows Fz241 F195 E:RT=] F124 FEaes] 2245
Est. MG FPortfolio Cash Flowes F11 F14) F1 bila] Fro HE3
Siedeh and Other rFz26) (5517 15730 375 15225 rF200)
Subtotal BE F100 F12d F1249 FIEE] F1 422
Miaking Capital and Other F4z F2z F1 3 6 F102
Estimated Cash Flowes After 585 Fa2 F122 125 BT F3 $1.525
Capacity Aorail able (n b 5,149 7723 7723 7723 T 723
Expeded Output (in it 1,533 2289 2,520 297 3479
Tatal Wolume Hedged rin b 1,461 1977 1857 1172 136
Perzentage Wolume Hedges O5% 91 % F3% 0% 5%
E& Demand Payment Coverade through 2010 hegoed
Total Estimated Hedged Cash F lass 239
Total Demand Pay ments (2 409)
Cost Coverage 0.2

Node: Actual cash fiows realired may differ matenaly from thoss shown, Price hecges do nat hecge 100% of

Estimated Heoged Tolling Revernue.

Nobe: 2005 Actual Merchant Cash Flows are incluged in Estimated Hecged Toliing Rlewvenuas,
Nole: Est MG Porfalio Cash Fiows represent expected cashfiows from NG Storage, Trananort and hecges.

Williams
et
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. A
Linkes 2005-2007 Guidance %, o,
L=
o
S

Doitars in milkons 2005 2006 2007
2/23/05 Segment Profit Guidance {$250) — (150) ($200) — (50) ($100) — 50
1#t Quarter 2005 Impact:

MTM Earnings 221 E i

Est. Forward Impact of MTM (22) (54) 92)

Total 1=t Quarter 2005 Impact 189 (54) (92)
Change in Segment Profit Guidance 200 =— (50) - (100] =
Revised Segment Profit Guidance ($50) — 50 {$250) — (100) {$200) — (50)
MTM Adjustments™ 100 ] 300 ] 250]

o+ 250 150
Segment Profit after MTIM Adjustments™ 50 - 150 50 — 200 50 - 200
- Lihehanoec! -
Cash Flow from Operatiohs™ 50 - 150 50 - 200 50 - 200
- Linchanged '
Capital Expenditures - - i
Williams
* [f guidiance has changed, previous glidance from 22305 Ja ahown i talica directis beliow =
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Power Q&A

Questions?

o
Williams
e
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Gas Pipeline

Gas Pipeline Update

Phil Wright, Senior Vice President

May 12, 2005
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casPireine. - Quality Assets Serving Growth Markets

Northwest

Transco

4 Underground storage Gulfstream -
£ LNG peaking facility [50% Owmership) Williams
=
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Gas Pipeline Strateg y ove r\fiew

= Strategic Objective

+ Maximize utilization of pipeline system capacity
— Provide high quality, low cost services
— Maintain access to supplies and markets

= Customer Value Proposition
+ Reliable service
+ Low cost

Williams
_‘"_-‘--__,.."-:"
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GasPipeline  Transco — Premier System Serving the Atlantic Seaboard

= Peak day design capacity of 8.1 Bef/d

= Assets

10,500 miles of pipeline
7 storage facilities e
44 compressor stations; 1,630,000 HP
Rate base $2.7B
Zonal rate structure

* * ¥ + *

= Seasonal storage
+ 220 Bcf of capacity

+ 4 870 MMcf/d of withdrawal
capability

Williams
_‘"_"-r__,.."-:"
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caspipeine  Transco - Rate Comparisons

Rate Comparison *
Transco vs Competition

$1.50 Zone 4 Zone 5 Zohe B
[ (Mississippi (5 Carolina thru Virginia) (haryland thru Mew York)
- thru Georgia) e
$1.25 - e
$1.00 : Lo 0grg 0936
: ; 0.766
$0.75 [
L 0.590
i 0.530 0.530
$0.50 |
$0.25

Transco SNG Transcoe SHNG CGT Transco Iroquois CGT Tenn TETCO

0 Demand [] Commodity Hl Fuel [] Other []Basis
Willians
* 100% Load Factor il
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GasPipeline Northwest — Multiple Supply Sources Serving the Northwest

= Peak Day design capacity of 3.5 Bef/d

= Assets

4100 miles of pipeline

3 storage facilities

42 compressor stations; 350,000 HP
Rate base $1.1B

Postage stamp rates

* * 4 % »

= Seasonal storage
+ 124 Bof of capacity
+ G038 MWciid of withdrawal capability

Williams
_‘"_-‘--__,.."-:"
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GasPipelre  Northwest - Rate CompariSOI‘IS

Rate Comparison *
Northwest vs Competition

Reno, NY Spokane, WA Medford, OR

1.317

$ PR
& ‘m&ﬁiﬁ )

B Demand O Commodity O Third Party B Fuel [0 Basis

Ao
Williams
*100% Load Factor =
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sasbipeine . Gulfstream — Pipeline To A Fast Growing Market

= Large supply sources
+ Mobile Bay
+ Eastern Louisiana
+ Mississippi

= High growth

+ 5as fired power generation

+ Population
Gulfstream Phase |
581 miles of pi
= Long term contracts 114000 P comprsssion
. $1961 B capital
+ Average contract life 20 years b v i e DN
Gulfstream Phas= 11
- ASSEtS 109 miles of pipe
. 2380 hidtd |ateral capaciby
+ Capacity 1.1 Befd $225 hih capital
In service Feb 2005

+ 700 miles of pipeling; primarily 36"
+ | compressor station; 114,000 HP
+ 1 gas processing plant

Rate base $14 B

+*

Williams
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saspineine. Fayorable Demand Qutlook

: 2004 - 2010 ”
it US + Canada T

015 £
13;% | =) 1.35 fﬁﬂ
ol : - 3.1% |
0.30 : Eispon et ] -'
1.4% 0. e
«m‘;oi =
024
1.05 ‘ EL?"'%‘
2.6% l}
; .
! i © 0.83
\\ ngi% = S 5.5%
09% | Transco
Total Cemand Increase; 9.99 Bcf;’d‘ [ — i \ 1.11
Compound Annual Growth Rate: 2.3% \ e - 7.0%
™ 4 o B!
{ Underground storage Bef/d i » Gulfstream ) __
CAGR "\,J e oA Williamé
LMG peaking facili ffm
& P d ty Source: EEA Apr 03 Compass =
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caspipeine  SUPPly Outlook — Access to Diverse Supplies

wWCSB \

Tﬁrl:til: -1.53

=

* Mackenzie pipeline
ofFstream in 0%

Northwest

Met Increase in
Production: 1.65 Bcf/d

{ Underground storage
£ LNG peaking facility

-0.16

Bcf/d

2004 - 2010

UsS + Canada O

Transco

SoLroe: EEA
Apr 05 Compass

Gulfstream ‘lﬂgﬂams
[50% Cvwmership)
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GasPipeine  Pogitioned for Proposed & Existing LNG Imports

-

A< ‘ - -
.v-‘h‘ Ulmﬂunlls g . o
R I P \ W Enerpy Brige
il L \ Lard b
Naith , | W Ctriahors
'_.J- ] i B E EFIshﬂla(HS
1{_.}11 A RN f oriosse
. - / ‘m} r/, _:'.'. _L. &
Y A | ¥ 5
MNet Increase (Befd)
Production: 1.65 g
LNG + Other: 8.34 Williams.
Total 9,99 ===
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caspipeine  Accommeodating LNG Imports

= WGP Advantages

+ Serves markets that are large, diverse, and growing
+ Proximity to LNG terminals
— Existing Cove Point facility on the east coast
— Advancing Gulf Coast projects
— Pacific Northwest proposals
+ Redelivery flexibility
+ Low rates

= Challenges
+ Maintaining gas quality
+ Maintaining operational flexibility

Williams
_‘"_-‘--__,.,"-:"
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Geshivcine . Nature of Pipeline Investments

= Utility franchise (FERC regulation)

= Relatively capital intensive with long lived
immobile facilities

= Stable and predictable cash flow that
provides financial synergies and higher credit
ratings

Williams
_‘"_-‘--__,.."-:"
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GesPireine . How Pipelines Make Money

= Provide transportation and storage service under
firm and interruptible contracts

+ Most revenue collected under long term contracts with credit-
worthy customers

+ Relatively limited exposure to throughput and basis
fluctuations

= Subject to Cost of Service regulation

+ Allowed to recover prudently incurred costs

+ Rates include an allowed rate of return

Williams
_‘"_-‘--__,.,"-:"
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Gaskiveline . How Pipelines Make Money — The Mechanics

* Allowed to recover costs through rates based on
“Cost of Service”

» Cost of Service

O&M and A&G Expenses
+ Depreciation Expense
+ Taxes Other Than Income (state, ad valorem)
+ Federal and State Income Taxes
+ Allowed Return
Cost of Service (revenue)

o Allowed Return = Rate Base x Rate of Return %

Rate Base = Net Plant + Working Capital — Deferred Taxes
Rate of Return % = weighted average cost of debt and equity

Williams
_‘"_-‘--__,.,"-:"
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Gesivcine . How Pipelines Make Money — The Mechanics

Straight Fixed Variable Rate Design

Cost of Service

D&M and ARG l l D&M
Depreciation . Fixed Variable| cCompressor Station
Taxes other than ncome Costs Costs Operating Expenses

Fed. & State income taxes Maintenance Expenses
. ﬂd“:Y

Allowed retum Mon-Tracked Fuel Costs®
Reservation
W

—

Rates E_jﬂa’%

® Primanly non-compression related electic power costs
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Gesivcine . How Pipelines Make Money — The Mechanics

= FERC must approve rates through a rate case

+ Customers and other interested parties may intervene

+ Extensive documentation and support is presented in the rate case filing and
through the discovery process

+ |gsUes raised during the rate case are resolved either through litigation or a
mutually agreeable settlement

+ Key components include:
Zapital Investment

D&M and Other Expenses
Rate of Return %
Anticipated Yolumes

= Rate case timeline

+ Filing Date — 6 months prior to effective date {30 day notice + 5 month
SLSpension)

+ Test Period — 9 months preceding the effective date

+ Base Period — 12 months ending no more than 120 days prior to the filing date
Williams
=
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sesieine Eyture Rate Case - Northwest

= Next anticipated rate case effective Q1 2007
+ 26-inch Replacement Project the primary driver

= Last rate case effective March 1997

= No requirement to file

NWPL Docket No. RP06-XX

Key Dates
| 2005 | 2006 I 2007 1
[J]FIM] A M JTJ] A] 6] O] N[ O] JT F]M] A[ W] J] J] A[ ST O] H] O J] FI W] A[M] J] J]T A] 5] @] ] O]
et Baze Period I Test Period --------meeemn E Mew Rates in Bffedt - E

TA2006 8106 -

Anticipated Requestad . |
Filing Effective Williams
Date Date [
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sasPieine Fyture Rate Case - Transco

= Next rate case effective Q1 2007

+ Driven by Clean Air Act and Pipeline Safety Improvement Act
spending

= Last rate case effective September 2001
= Required to file per last settlement

TGPL Docket No. RP06-XX
Key Dates

I a0 I i 53 I m
IS E[ W] ST ST AT S[OTN] O] $TF WA I 4 A[E]07 B O] S FL.M]0A] W] 3] JT-ALE] o] o] 1]

Base Period | Test Pe riod i Hew Raks v Etect

S Motk
= ~—SHEpes oy —-

Williams
_‘"_-‘--__-,.,'"--"'
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GasPipeline Revenue Breakout

Approximately 90% of 2004 operating revenues were
from transportation and storage reservation charges

2004 Revenue

TGPL NWPL

[ | Transportation Reservation B Transportation Commodity

[ Storage Reservation B Storage Commodity 3
Transportation Reservation includes Williams.
incrermentally priced projects [l oOther b
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caspipeine  TOP Customers — Large, Long Term, Credit Worthy

TGPL Customer Credit Rating

PSEG BBB

KeySpan A+

AGL Resources A-

Piedmont A

Con Ed A

SCANA A-

Exelon A-

NWPL Customer Credit Rating

Puget Sound BBE-

N W Matural A+

Avista Corp BB+

Cascade Natural Gas BBB+

Pan Alberta Gas guarantee

Intermountain Gas private

Occidental Energy Marketing guarantee Wﬂﬁan:ig
e
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Gas Pipeline 2005_2007 GUidance

7
@%
S
2%
Cofiars in milfions 2005 2006 2007 9@0
Y
Segment Profit $555- 585  $500- 5657  $565 - 635"
545 - 585 5715 - 5685 575 -835
Annual DD&A 280- 290 290 - 300 300- 310
Segment Profit + DDA $835 - 875 $790 - 865 $865 - 945
825 -875 805 - 365 875 -045
Capital Spending $370-420 $475 - 550 $250 - 325
o Reflects lerrination of Graw's Harbor conlract in Q00
2 Assunes 1A7068 refinancing of § 250 milian of debt axd additionad fnancing of $350 rmillion for Guifstrean. -
Wabe: If guidahce has changed, previols guidance from 22303 is shown n italics direchly below E‘f_ﬂra L
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GasPipeine  Cornerstone of the Williams Portfolio

= Stable and predictable cash flow

* Future investment opportunities

» Strong and diverse markets with growth
* Strong and diverse supply

* Premier pipeline franchises

= Both Transco and Northwest received top ranking
in the Mastio & Co. customer survey

+ Transco ranked #1 in the Northeast Region in customer
satisfaction among 16 mega pipelines

+ Northwest ranked #1 in Western Region in customer
satisfaction for the second year in a row

Williams
_‘"_-‘--__-,.,'"--"'

45 illiams Business Updae ¢ Thursday, hiay 12, 2005 T i Comgane, .




Gas Pipeline Q& A

Questions?

o
Williams
e
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Exploration
& Production

Exploration & Production
Update

Ralph Hill, Senior Vice President

May 12, 2005
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Exploration

& Production Strateg v

= Grow our premier position in select regions, utilizing our
experise in basin-centered tight sands/shale and coal bed
methane (CBM)

+ Strategy remains rapid development of our significant drilling
inventory

+ Maintain top quartile position in efficiency and cost measures

+ Be the operator of choice for landowners or producers seeking
partners

+ Leverage technological advancements in drilling, completion
and operational activities

+ Expand core areas through bolt-on acquisitions and farm-ins
+ Add new core growth areas through strategic acquisitions

Williams
_‘"_-‘--__-,.,'"--"'
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Exploration

sroduction 2005 Accomplishments

m 10 2005 Segment Profit over 100%

higher than 10104 Recurring Segment Profit + Depreciation
m 10 2005 production up 22%, 112
Mhcfed since 1Q04 160
B Piceance production up 59% since 140
1004 120
B Piceance higher activity, 10 new taa
HE&P rigs contracted 80—
B Additional Piceance 10-acre spacing e
approved il
m Trail Ridge/Ryan Gulch additional 23'_
drilling this year - . % g
m Big George volumes continue to
increase 2004  m 2005
B San Juan production up 13% since
1004
® Arkoma Caney shale position
expanded o
Eﬁ@ms
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Exploration

& Production Unique D""Ing Portfolio

Povrder River

‘Piceance
. San Juan
Arkoma .

= North American unconventional
natural gas production

= Focused portfolio of large
well-defined resources

= Repeatability of results, very
high success rate

= Long-term, low-risk, high-return
drilling portfolio

= Strong organic production
growth

= R/P ratio of 15.6 years
= Drilling approx. 1,400 wellsfyr

Williams
_‘"_-‘--__,.,"-:"

a0 f illiams Business Updae ¢ Thursday, hiay 12, 2005

0TI Fhw Wl Companes, i,




Exploration
& Production

Domestic Reserves

2004 Year End
Proved Reserves

Mid-Cont.
& Other
6%

San Juan
22%

Piceance
62%

10%

Proved, Probable &
Possible Reserves

Mid-Cont. &
Other
3%

San Juan
14%

Piceance
53%

Powder
River
30%

TOTAL: 3.0 Tef Proved*

TOTAL: ~7 Tef Proved, Probable & Possible *

* 99% of proved resenses were audited o prepgred by Netherignd, Sewell & Assoc, ine. of Miler and Lents, LT
* Plegse reference EEP il & gas resenves discigimerconcerning resenves estimates. Excindes pew apportunities

sHch gs Trall Ridoe, Ryan Golch, Red Point, and Carey Shale.

Williams
_‘"_"-r__,.."-:"
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Exploration

epouciion. DOMestic Reserves

m Domestic proved reserves up 10.5% to 3.0 Tcfe
m Total proved reserves 3.2 Tcfe

m 248% reserves replacement

m 99% success rate

m Moved 451 Bcfe to proven

Transfers of Probable to Proved {Bcf)
2002 2003 2004 Total

Total for retained basins 313 408 451 1,172

Williams
_‘"_-‘--_:.-"-"
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soomeion. Production Growth

Total Net Production

MMcfd

2004 200%% 2006" 2007

Assumes Midpoint of Guidance Wiﬂian%
e
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Exploration

sroiction CASh Margin Analysis

3-Year Average (2005-07)

Eu.:rq

Realized Gas Price Margin/Cost F&D Costs**
Assumption Assumption

Reflective of core basins

* Iheiudes LOE, G&A, taxes and gathering

o
= Includes acqlisifion and development expendiflres £ proved resenes (U2-0 average) ‘II_E‘E@ L
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Exploration
& Production

Basin Summaries

Williamis
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Exploration

seroucton. INternational E&P

= Proved reserves total | BOLIVIA 7 —
37 MMboe (222 Bcfe) P L

= 5,700 Bbl/d net oil & liquids 3.0% Acambuco |~ N
production .' -y-:_.nm%.: )

: 50% Capricarn
= 17 MMctd net gas production Exploration Permit
0, . i Z | I'm: Ciedote, __s;;!: I,:-.
= 59% ownersh!p !n Apco Argent.lna Twdred | ‘;m;t T/ (S
= 10% ownership in La Concepcion interestin 37 Vo cuana [ URUSUAY
In-fil, field extension drillin Tt N
= |n- :
T : g interast in “"‘~ i
= Exploration upside Petralera ) R
= High investment returns, fast I oere, o220
cash C‘y‘(ﬂe 82% Canadon 5
] . Ramirez &
= Complements domestic long life Tl s
reserves strategy g
. ’ 25.8% interest |
= Provides perspective on ntiee Tiena | o Ao
i i iti del Fuegdo k EEI;E:& Jiz
international opportunities S \h
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Exploration

seomcion.  ArKOMa Basin — Horizontal Expertise

= CBEM and emerging shale activity
= Williams' Basin Statistics:
+ Proved reserves total 121Bcfe

¢ 20 MMcfid net production growing 10-15%
annually

+ |easehold approx. 118,000 net acres
+ ~326 total wells, 70% operated

Hawe drilled 162 extended reach horizontal
lateral wells

+ 004 drilling success rate of 0%

= 50 — B0 Operated wells drilled per year

= Caney and YWoodford Shale potential offers
growth opportunities

= Caney Shale Exposure
« ~G3.000 net acres
+ [rilling 3" operated well

+ 535 saturated column offers conventional
Upside
+ Application of harizontal technalogy

Williams
=
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Exploration

srroaucton.  SaN Juan Basin - Foundation

= Conventional and coal bed methane [
production

= Long life / slow decline wells
= Williams’ proved reserves total 671 Bcfe

= ~150 MMcfe/d of net production growing
3-5% annually next two years

= 13% growth year over year

* Low risk in-fill drilling

= 40-60 operated wells drilled per year
= 200 - 250 undeveloped locations

= Attractive returns with near 100%
success rates

= | gasehold 121,200 net acres

= ~680 operated and 1,900+ joint interest
wells

= Good pipeline infrastructure/market
access

o
Williams.
=
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Exploration

sreroaucton. POWder River Basin Overview

[Powder River Basin| . * Current CBM production 891
- MMcfe/d*

e R, | 39 Tcf Gas-In-Place*™
| = 18,400 wells drilled to date*

= 33,600 additional potential
locations in WY

= 15,000 potential locations in MT

* First significant CBM production
1995

| - - | S WOGCC Data Jaruary 2005
= 2 |ISGS Estirmate

Winians
e
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Exploration

seomcion. POWeEr River Basin — Ready to Roll Again

= High potential, low-risk development
play, low cost wells

= Williams' proved reserves total 299
Bcfe

= Leasehold 1,021,400 gross/466,000
net acres

= ~4 810 total wells, 53% operated
= 2004 drilling success rate of 99%
= ~110 MMcfe/d net production

= ~9 000 drilling locations; 46%
operated

o
Williams.
=
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Exploration Powder River Basin

&Production . Bigy George & Wyodak Coal Fairways

Williams Big George
Gross Production
Increasing
97 MMcfd

Carr Draw
South Prong
Schoonover Road
%.G. Palo
Pleasantville Areas
Kingshury Area

All Night Creek Area
Bullwhacker Creek \
I williams Operated Pilots | ™

[ Partner Operated Pilots

A Other Industry Pilots
Scale

0,_ %

Wyodak
Fairway

685.3 MMcrfd*

Big George
Fairway
205.2 MMcfd

5
H=)

SO GCC [ata Jan 2005

ST Apnl 2005

miles

Williams
=
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Exploration ~ Powder River Basin
&Production | Afjlliams Operated Big George Daily Production

MMCFD - Gross

Williams
=

0 03 Fhe Ve Compane, e,
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Exploration Powder River Basin
&Production  Neat Production Forecast

Bcfe
100

80

60 ———45-50——
43 36 - 40 4149 - -
40 | |

20

D T T I
2004 2005F 2006F 2007F

Wiells 708 T00-7i8 Ti0-Ti8 Ti0- 778
Spud

MM cfe/d 118 100- 111 111-123 136- 151

o
Williams
e
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Willianis
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Exploration Piceance Basin

&Production . Record of Results Delivery

Annual Net Production

Bofe
100
ChG¥
a0 fi2
a0 el
0, : : :
2001 2002 2003 2004

Wells Spud 109 124 76 743
M M cfiedd 123 164 170 722

Reserves
Bofe
2,000
1,206
1,200 P
1,600 1,560 i
1,400 REOrS 1,370 1
1,200 —— [
1,000 —— b
a0 —— s oy
11| AR
400 —— L —
200 —— -
i ; : . ;
2001 2002 2003 2004
e |
Williams
=
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Piceance Basin

Expluratin_:n
& Production OVE rv | ew
[Piceance Basi
|LLERaee Production ~900 MMcfe/d
i | ~1,400,000 acres
(Gas-in-place estimates
over 100 Tcf
| __ ~2,000 Mesaverde active
] %% e “wf"h\ ~3,000 additional locations
- L .-‘ on Williams valley acreage
Colndrt  pous

Williams
=
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Exploration
& Production

Piceance Basin
Area Map

J%_
ENb.

| 7 =
Ju | "] | FH
—= : & .|| | J _LLll [ -
=y T | =N R -
- ' :q;* s 1 sspow | | A D
{ _E 1‘ L "I_IJ_-J,_ : r | T L
L= : | Al b 7 e
= = = = | g
[ __ﬁ—% 1
: e et B e Ty AT, o et
T - = S cay = 3
3 -~ = —H—ﬁ_n [ I"_] I — -1 .l.'-:: ;_ o ;i-.
el 2 EEE BEE EEgm i oo i 2 = T O
k- I - = H E :-J"_,'_I_L'__
= - = =l |_—‘: _—_I.Lk—:ﬂ o "_Ll T
d I W HE—— [ L
4 VA H i ::]:E HOH
| - | | T i = . [ | +—1 e 3
=g i fem T s
o - * i ! _ ; T | |
a s S e B 0l Il
4 [ " I R [ ]
I .I i L |I | I! | | _B=
Wiliams Lease Position
= Z0th Year of Development 134,000 et Acres = Operate 1100+ wellz, 959 W
= one of the largest netural gas producers in = Operate 250+ miles of gathering and 4 gas plants ija'm%
Piceance Basin = Accessto S major interstate fintrastate pipelines e = :

= =350 MMcfd Gross Operated Production

Currerthy 13 drilling rigs operating
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Exploration Piceance Basin
&Prouction 595 Recovery Estimates vs. Well Density

Typical Piceance Valley Section
100 Bcf Gas in Place / Square Mile

40-Acre Development 20-Acre Development
16 Wells / Section 32 Wells / Section

22 Bcf, 22% GIP 45 Bcf, 45% GIP

1.4 Bcf
per well
10-Acre Development
Remaining b Yiellafontlion Remaining
(Gas in Place Total Recoverable Gas (5as in Place
78 Bef 90 Bcf, 90% GIP 55 Bef
1.4 Bef
per well 1.4 Bef
per well
Williamé
e

1.4 Bef perwell
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Exploration Piceance Basin

&Producton . 2005 Approved 10-Acre Applications

|
B
||
7

3l L e

!—1 |

L i

! lF |

5 ] i
—

Williams.
=

2006 10-Acre Applcations

H 55

L L]
&

PR T [
|

‘\‘-.

-1

Graen - Previously Approved - 28,000 Acres
e — Fetinsany 05 Approved — 4120 Acres,
300 Mew Botiom-Hale Localiong
Orange — March 05 Approved - 2,000 Acres,
150 Mew Bollom-Hale Localions
By DLT, May 4, 2005

o
Williams.
=
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Piceance Basin

Exploration
& Production H
Record of Capital and EUR
Average EUR* (BCF)
13
o 1.6 Ty 1.47 +<H 143 14 i
2 14 i
Pl B
oD 1.0
b 0.8
g o8
0.4
0.z
0. T . T : .
1993 1999 2000 2001 2002 2003 2004
Average Cost (M%)
£1,400
#1.200 L i1} S i e TIT 111
£1,000 —
3800 |
F600 |
F400 _ |
$200 —
0 T . . . .
1993 1999 2000 2001 2002 2003 2004
R |
Williams
=
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Exploration  Piceéance Basin
SProducton . Dyrjlling Efficiency

a5

a0

25 4
20 A
15
10
&
0 - . . . . . . . . . .

1984 1985 1896 1897 18988 1948 ZOOO 2001 2002 0 2003 2004

* Days from spud to rig release. Does not include rig move time.

o
Williams
e
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smoncion. PUrpose Build Rig Program

* Piceance Rig Design

+ Improved performance in Piceance Basin drilling conditions

¢+ Reduce the number and size of surface locations

= H&P Deal
+ Total 10 rigs

+ 3 year commitment

+ First delivery November 2005

Incremental Activity

2005 2005 2007
Operated Spuds 3 125 150
Rigs 0 b o
Capital Sk * ~30 ~200 ~200
Segment Profit Fhahd 0 ~30 ~5[]
Production MWCFD 0 ~20 ~a0

* Capital of $30 million in '05 and $114 million in '06 are for Facilities

Williams
_‘"_-‘--__,.,"-:"
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Exploration Piceance Basin

& Production

Pipeline Infrastructure Capacity

o !
58
=0 \
512000 e ¥
1% ansColg ®
= miA =
| — -~ arana
| F ——F — Juntan
.' = | ‘
II"""'. |
| | |
=
=T
' |

i WIC
ik Expansion

! Greasewood
'.I Questar

Glemwond
5, Spregs

DeBeque Lateral

%GI NWPLAVillian

]

Gathering & Processing:
B Currenthy 600 MMCTiD

B Greasewood line

® DeBeque Lateral

B Rifle interconnect

B CIS interconnect
Transport;

® TransColorado to San Juan
® TransColorado to Greasewood
B WIC expansion

B CIG

B OWWRL

o
Williams
e
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Exploration  PiCeance Basin
&Poducton Pagitioned for Continuing Valley Growth

Net Production

Bcfe
200 —_
156 - 173
131 - 146
150
103 -114
100
50 ——
D I T 1
2004 2005F 2006F 2007F
Yiells Spoud 243 260 - 280 400 - 450 450 - 500
Met Mhcfeld 222 282-313 359 - 401 427 - 475
o
Williams.
=
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Exploration Additional Piceance Basin Opportunities
SProducton Ryan Gulch Project Area

— “-l,'j % witamswels | = Earn 28,383 gross / 14,475
il o Industry Wells net acres
i, . = Drilling obligations — 6 wells
Riks - in 2 years; 3 Drilled,
‘ — 3 remaining
' : = Williams operated at 51% VI
. L | " 1 = 87% average NRI
4 - = ~770 potential gross well
!Trallm.iue '-I-.. Regpo | | Sl L locations
h * | & PRLX T -1 = ~700 net Bcf potential
: * AN g W i 1 reserves
T@J@ R r:"_ _ . = Contiguous acreage block
J’I — -
' la
F -—

o
Williams.
e
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Exploration
& Production

Additional Piceance Basin Opportunities
Trail Ridge Project Area

; F STF = |
Ryan Gukh @ wWilliams Wells

r e

* ; ‘.t Industey Wells

)

| Trall Ridge -|..._

i

“ | - "
¢ | Rudison |
M. Paschufe |
e i
i

17,316 gross/14,545 net acres
Drilling obligation — 4
wellsfyear for 6 years

84% average NRI

Williams operated at 100% WI
~500 potential well locations
~500 BCF potential reserves
Contiguous acreage block

6 miles West of Grand Valley
where completions average 1.2
Befiwell

Produces into Williams’ Grand
Valley Gathering System

Williams.
e
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Exploration Additional Piceance Basin Opportunities
SProducton Red Point Project Area

Ryan Gulch - “-l"j *' Mﬂiamsﬁ,'%lls = 1,908 gross and net acres
(] FE industry Wells = 85% average NRI
ke Fod : = 189 potential well locations
—1 — = ~200 Bcf potential reserves, at
‘ 1.3 BCFAwell
H ‘. i * Adjacent well, which has a 1.3
A =l : Bef Estimated Ultimate
sl e Red ot | | Sl Recovery (EUR)
Tt < L = Produces into Williams’ Grand
- R o ‘ w Valley Gathering System
gl T\ AL ][
J’I — -
' la
1 -—

o
Williams.
e
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exploration  Additional Piceance Basin Opportunities
& Production Su m mary

Gross Potential Net Potential
Prospect Net Acres Locations®  Reserves*(BCF)

Ryan Guich 14 475 770 700
(40 acre spacing)

Trail Ridge 14,545 500 500
(40 acre spacing)

Red Point 1,908 189 200

(10 acre spacing)

Total 30,928 1.459 1.400

*Motincluded in US Reserves summary of 2.7 Tof proved and ~7 Tef proved, prohahble and possible.

Williams
_‘"_-‘--_:.-"-"
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Exploration =
seoaucion  2005-2007 Guidance %
%
S
&7
4}
L
Doligrs inmiions 2[]05 ZUUB 200? C:P.ff
Segment profit $400- 475 $480 - 555 $550- 675
Annual DD&A $235- 265 $280-320 $350-400
Segment Profit + DDEA FB35- 740 F760- 875 F300- 1075
Zapital spending $530-605 $725-825 $725-875
Froduction {Micfeld) G500 - 700 720-820 825-925
Hedges (MNYMEX Equivalent)
Fixed Price:
YVolume (Micfedd) 284 298 172
Frice (Mcfe) $4 46 $4.39 $4.18
Collar
Yolume (Mikcle/d) a0 G5 15
Frice (Mcfe) F6T75- 3850 20-YE $662-F842 $6.50 - 3825
Williamé
=
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Exploration

& Production Key POi ntS

= Delivering meaningful volume growth through expanded development
drilling activity -- Piceance is primary growth driver

= | ong history of high drilling success, low finding costs
= Short time cycle investments, fast cash returns
= Maintaining top quartile cost and efficiency position

= | ong-term repeatable drilling inventory of significant proved
undeveloped, probables, and possibles

= Exciting new opportunities
® Trail Ridge, Ryan Gulch, Red Point, and Caney Shale

= Strategy remains rapid development of our premier drilling inventory

Williams
_‘"_-‘--__,.,"-:"
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Explorati
spoucion. Q& A

Questions?

o
Williams
e
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Appendix:

i Estimated Total Cash Flows

Utndliscounted doliars in millions

Coshimed Fower Fokfiolio
Esfimated 25 0f 22305 Q1A 20055+F 2006F 2007 F 2002-2010F 2011-2022F
Tolling Demand Payment Obligations [0 R0 G )] G EE] F1,233 [GEER==EN]
Resale of Talling F1 F126 F105 b1 ] F192 F0
Full Requirements 52 53 ] HO bila] 26
Long-tem Physical Fonmard Foweer 5 alas 22 25 (13 510 F29 F0
OTC Hedges Fa34 F195 Fz05 bila] F107 58
Estimated Hedged Tolling Rewvenues F15 F124 273 F2E2 bitate] F27a
Subtatal F21 F116 Fi62 FEEE] (e ] (F3.805)
Estimated Mearchant Cash Flows 0 Hra 28 F155 HaTE F5.500
Est. Combined Pawer Portfolio Cash Flows Fz21 F195 F156 F194 FazE F2.2496
E=t. MG Fuortfolio Cash Flows B F1 1 5 B0 (HEE
S@&A and Other (F26) FE1) FH73 H7E) (H22E) (HE00
Subtatal E] F100 F129 F1249 Fcri] B4z
Woking Capital and Other a2 23 F1 B3 b ] F10E
Estimataed Cazh Flones Aftar 5GE8~ Fda2 F123 F125 F1ET F37ma F1.585
Capacity Awailable (n b0 5,199 7723 7723 7723 7723
Expacted Dutput jn b 1,533 2250 2 530 2817 34979
Total Volume Hedged (in b7 1,451 1877 1857 1,172 136
FPerzertage Wolume Hedges Q5% 91% T3 A0 % 5%
Ea Demand Payment Coverdoge thmobgh 2000 - hedeg
Tatal Estimated Hedged Cash Flows % 2386
Total Demand Payments % (2,409
Cost Cowerage 0.9
Mok, Ace CEah Jows fedlZed fe ofWer mgEnE ) ot ose showr. Price Reohes o qoifeoge 100% o SsimrEoHeoged’ TG FEE R E. w."-fﬂam'}
AMag: 25 A ES MerciEat Cash Slows ae lschidled iy EstmadiHecien’ Tl Reweares. i

Mok 5t NG Por#oia Ca5h FIoAs fo e nt ExpecEd cashions Fan N Stvage, TrRrspiznd feches.
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e West — Estimated Total Cash Flows

Undiscounted dollars In milions

Iest Power FPortfolio
Estimated a5 of 33108 1A 20054+F 2006F 2007F 2008-2010F  2011-2018F

Tolling Demand Payment Obligations ($38) [$141) ($156) [($157) [F452) [$1,243)
Resale of Taolling 41 126 F106 $96 158 F0
Long-term Physical Forwsrd Power Sales §22 F22 (513 (517 F29 30
OTC Hedges 27 $10 145 $44 $a2 [F4)
Ezt. Tolling Cash Flowes Associsted Witk Hedge 4 141 191 20 F396 16
Subtotal Jab §249 §273 §183 $1353 (51231
Estimated Merchant Cash Flowves 50 F4a 10 70 %439 %2 607
Estimated Caszh Flows fab 287 §283 253 Fa92 1 376
Capacity Svailable (in M 2761 4141 4141 4141 4141
Expected Cutput (in ki) 938 1,314 1,383 1,556 1,790
Total “olume Hedged (in ki) 927 1170 1,196 ] 12
Fercentage Yolume Hedges 099% £0% T 47% 1%

Niote: Acly s cash fows ealized may oifEraated Ay fow those showr. Price hedyes do mof Fedge 100% of Egimaied

Hedoged Tolling REvenme. 3

Miote: 2006 Acdtual Membant Czsh Aows are ireluded in Edinated Hedged Tolling Aeverves, w;fﬂamé

=
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Appendix:

onik Central — Estimated Total Cash Flows

Undiscounted dollars in miiions

Mt Cantinent Power Poifolo
Estimated as of 33005 314 20054+F 2006F 2007F 2008-2010F 201 4-2020F

Talling Demand Paymert Obligions (F13) (33 (FEE) 28] (F271) (F831)
Lorg-term Phwysical Foreard P ower Sales 0 53 0 0 0 ki 1]
OTC Hedoes £ F3 £ 0 F5) F9
E=t. Tolling Cash Flove Assooiaed VWith Hedoe $1 16 bt 20 F24 b2l
Subtatal (F13) F (7] 9 (3262 (340
E stimated Merchant Cash Flowe $0 F0 $10 byt o 1,104
E stimated Cash Flone 5 377 (F57) (40 HE) FE
Capmcity Svelshle Gn b M 1,306 1,306 1,306 1,306
Expectend Cubpit (0 v 182 30 355 445 B03
Tata “olume Hedged (n kW 180 215 143 43 0
Percentage Voume Hecdges 99% 1% 4% 1M% [1F

Niote: Acly s cash fows ealized may oifEraated Ay fow those showr. Price hedyes do mof Fedge 100% of Egimaied
Hedoged Tolling REvenme.

T
Aok 2005 Adual Memkant Cesh Aows am iveluded in Eginated Hedged Tollivg Fevenues, w;#;ams
[
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e East — Estimated Total Cash Flows

Undiscounted dollars In miilions

Egst Power Potfolio
Estimaed as of 33V05 ™A AN50+F 206F 2007F 2005-AH0F 2011- 22

Taling Detnand Payment Olligations [h34) (143 [F158) [F160 (5450) F1,754)
Fresde of Talling b §0 $0 $0 F0 F0
Full Recpirements [} 3 kit F0 k1] F26
LoncHerm Physical Foraard P ower Saes il §0 kil $0 F0 F0
0Tz Hedges 14 F55 =] F22 ¥/ 0
E =t. Tolling Cash Flove Associdedith Hedoe i FF Fi5d il 65 F264
Subtatal (521) ($55) (538 (375 (FZ36) (H1,434)
E stimaed Merchart Cash Flove i 30 $3 piks] 5 §2139
E stimated Cash Flowe 5210 25 $29) (F19) [515)] §705
Capeacity Asailakie (n WA 1517 2;2’."8 2,56 256 2,46
E :cpected Cutput (n b 413 E7 e 5 1,051
Total Wolume Hedoed (in ) 344 59 ] 386 124
F etcertage Wolune Hedoes S3% 55 G7% 455 11%

Niote: Acly s cash fows ealized may oifEraated Ay fow those showr. Price hedyes do mof Fedge 100% of Egimaied

Hedoged Tolling REvenme. 5

Miote: 2006 Adtual Membant Czsh Aows are ireluded in Edinated Hedged Tolling Aeverves, W;ﬂjamé

o
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Appendix:

rver @€gMent Profit

Dioligrs in milicns

>ross Margin
SGEA,
Op. & Cther Inc / (Expense)
Segment Profit
MNonrecurring:
Expense related to prior period and other

Recurring Segment Profit
MTM Adjustments

Recurring Segment Profit
after MTM Adjustments

r/
Q%»
S
%,
1st Quarter %
2005 2004 %,
$140 ($2)
(16) (16)
(10 (14
$114 (32)
B S
125 (32)
(108) 112
$17 $80
Williams
=
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Bower. | Segment Profit to Cash Flow ,

@%
%
%
oy
Daiiars in mifians Power & 9@0
Matural Gas Other Total 9
Graoss Margin $140 $140
SG&A & Other Inc/(Exp) {26) i26)
Segment Profit $114 $0 $114
MTM Adjustments:
Reverse Forward Unrealized MTM (Gains) (221} 221}
Add Healized Gains from MTM previously recognized 113 113
Segment Profit after MTM Adjustments $6 $0 6
Total Working Capital Change 42 42
Power Segment CFFO $6 $42 §48
Est YWorking Capital Used for Other BU's 13 13
Power Segment Standalone CFFO $6 $55 $61
.
Williams
e
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Appendix: : :
rwer GASh Flow Variance Analysis 5
%%
vy
S
%
Undiscounted dollars in miliions oy
s
Gr
Combined Power Portfolio
Actual 1Q05 v. Forecast 1Q05 1005 A 1005 F
Tolling Demand Payment Chligations ($89] i$a84)
Resale of Tolling 41 40
Full Requirements (2} (1)
Long-term Physical Forward Power Sales 22 21
OTC Hedges 34 33
Estimated Merchant Cash Flows 15 10
Total Cash Flows %21 19
WWorking Capital & Other a3 76
SGEA and Other (28] (1)
Estimated Cash Flows After SGEA $483 375
NMote: Q05 forecast estimated as of 122084 1005 actual cash fows agree in fotal with
Power's Cash Fiow Staterment: however the alibcation of actual cash flows o the various deal 3
hpes is based on estimates. Williams
=
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Appendix:

rwer  ENterprise Risk Management

Doligrs i wlilions

PMargins & Ad. Assur,

Frepayments
Subtotal
Letters of Credit

Total as of 3/31/05
Total as of 12/31/04
Change

As of 3/31/05

E&P Midstream
$70 $1
z 4
$70 $5
496 104
$566  $109
$449 $135
$117 ($26)

7%
g
<
%,
4}
43
%,
Corp./ 12/31/04
Power Other Total Total
$37 = $158 $134
27 - 31 40
$114 $- $189 $174
257 ar 947 855
$371 $90 $1,136 $1,029
$380 $95  $1,029
$21 {$5) $107

Williams
_‘"_-‘--__,.,"-:"

a0 ¢ illiams Business Updae ¢ Thursday, hiay 12, 2005

0TI Fhw Wl Companes, i,




Appendix:

pwer  ENterprise Risk Management

Dallars i miflions

m  Margin volatility (99% confidence interval)
- Incremental liquidity requirement

3/31/05 12/30/04
— 30 days ($124) ($106)
— 180 days ($328) ($268)
— 360 days ($341) ($353)

Assimption: The maragin rumbers above conslstof ohly the forward marginable posiion valles, starting
fram May 2005,

Williams
_‘"_-‘--__,.."-:"
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Appendix:

Power
Enterprise Risk Management
Sensitivity Scenarios in millions
YWVE ! E&F? Midstream 3 Fower
Matural Gas Matural as Frocessing Margin YWest Spark Spread
{Per MMBTLU) (Per MIMBTL {Per Gallon) (Per MWh)
Price Increase $0.10 $0.10 $0.01 $5.00
2005 ($3)- 30 $5- 96 $7-%12 $5-%10
2006 ($2)- $1 $10- %11 $10-%15 $5-%15
2007 $8- %11 $16-$17 $10- %15 $5- %15

. Asmumes a corelated movernent in prices acwss all conrodities, inchiding spreads, for all Williams business units.

B! Assumes a price Inmease on E&F posthion only (prodoction and hedzes).

B Assumes a non-oorelated change i HGL processing spread (1e. change m HGL price anlyl.

4 Asmnmes a noncorrelaed change in West powrer prices only, no change m power volatilty, fiall ednnsie vahie not mehded.

Williams
_‘"_-‘--__,.,"-:"
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