
 

 

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION 

WASHINGTON, D.C. 20549

FORM 8-K
CURRENT REPORT

Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

   
Date of Report (Date of Earliest Event Reported):  November 1, 2005

The Williams Companies, Inc. 
__________________________________________
(Exact name of registrant as specified in its charter)

   
Delaware 1-4174 73-0569878

_____________________
(State or other jurisdiction

_____________
(Commission

______________
(I.R.S. Employer

of incorporation) File Number) Identification No.)
    

One Williams Center, Tulsa, Oklahoma  74172
_________________________________
(Address of principal executive offices)

 ___________
(Zip Code)

   
Registrant’s telephone number, including area code:  918-573-2000

Not Applicable 
______________________________________________

Former name or former address, if changed since last report

 

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

[  ]  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
[  ]  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
[  ]  Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
[  ]  Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 2.02 Results of Operations and Financial Condition.

See the disclosure under Item 7.01 of this report, which is incorporated by reference into this Item 2.02 in its entirety.

Item 7.01 Regulation FD Disclosure.

The Williams Companies, Inc. ("Williams") and Williams Partners L.P. ("Williams Partners"), a limited partnership to which a subsidiary of Williams serves as
general partner, have identified Williams’ existing gathering and processing assets in the Four Corners area as the initial asset to be acquired by Williams
Partners. The partnership plans to acquire an approximately 25 percent interest in the Four Corners assets. On a 100 percent basis, the unaudited operating income
plus depreciation from these assets has been $154 million, $151 million and $165 million for 2002, 2003 and 2004 respectively. The same measure for the first
nine months of 2005 is $136 million.

The terms of this proposed transaction, including price, will be subject to approval by the boards of directors of both Williams Partners’ general partner and
Williams. Assuming such approvals are obtained, it is expected that the transaction would be completed during the second quarter of 2006.

A copy of Williams Partn ers' press release publicly reporting the assets to be acquired from Williams is furnished herewith as Exhibit 99.1.

Item 9.01 Financial Statements and Exhibits.

(a) None
(b) None
(c) Exhibits:

Exhibit 99.1 Copy of Wiliams Partners' press release dated November 1, 2005, publicly reporting the assets to be acquired from Williams as discussed herein.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

     
  The Williams Companies, Inc.
      
November 1, 2005  By:  Brian K. Shore 
    
    Name: Brian K. Shore
    Title: Corporate Secretary
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Exhibit Index

   
Exhibit No. Description

 
99.1  Williams Partners press release dated November 1, 2005



     
NewsRelease    (Williams Partners L.P. Logo)
     
NYSE: WPZ   
     
Date:  Nov. 1, 2005  

Williams Partners L.P. Reports Third-Quarter 2005 Financial Results

 • Assets Fully Operational, Seeing Incremental Volumes Following Hurricanes

 • Initial Acquisition Assets Identified, Targeted Completion 2Q ’06

TULSA, Okla. – Williams Partners L.P. (NYSE:WPZ) today announced an unaudited third-quarter 2005 net loss of $2.9 million, or 2
cents per unit, compared with a net loss of $1.7 million for the same period a year ago. Year-to-date through Sept. 30, Williams Partners
reported a net loss of $0.7 million, compared with a net loss of $1.2 million for the first nine months of 2004.

Distributable cash flow for Williams Partners and its 40 percent interest in Discovery pipeline totaled $1.8 million for third-quarter 2005.
That amount compares with $4.3 million during the same quarter in 2004. For the first nine months of 2005, the partnership’s distributable cash
flow amounted to $15.0 million, an 11 percent decrease versus the $16.8 million reported during the first three quarters of 2004.

Adjusted EBITDA for Williams Partners and its 40 percent interest in Discovery pipeline totaled $2.8 million for the third quarter of
2005, down from $4.6 million for the same period a year ago. For the first nine months of 2005, adjusted EBITDA remained virtually
unchanged at $17.3 million, compared with $17.6 million for the first three quarters of 2004.

Distributable cash flow and adjusted EBITDA are defined at the end of the body of this news release.

The unfavorable quarter-over-quarter results for distributable cash flow and adjusted EBITDA are primarily related to inventory valuation
adjustments in the NGL Services segment and higher general and administrative expenses. These factors were offset partially by increased
storage revenues, and higher gains recognized from the emptying of storage caverns in 2005 versus the gains recognized from emptying
caverns in 2004. Additionally, the net loss was unfavorably affected by a decrease in equity earnings from Discovery because of temporary
shutdowns for recent hurricanes. The net loss was reduced by decreased interest expense resulting from the forgiveness of the advances from
Williams in conjunction with the closing of the initial public offering on Aug. 23.

Year-to-date through the end of the third quarter, the partnership’s net loss decreased primarily because of higher storage revenues and
lower interest expense. Those benefits were offset by the higher inventory valuation adjustments in the third quarter and higher general and
administrative expenses.

Schedules presenting Williams Partners’ consolidated statements of operations, segment profit and operating information, as well as
schedules reconciling adjusted EBITDA and distributable cash flow to measures included in Generally Accepted Accounting Principles are
available on Williams Partners’ web site at www.williamslp.com and as an attachment to this press release.

“During the quarter, we announced our initial cash distribution to unitholders and received approval to utilize certain of our assets in a
manner that should help improve the nation’s natural gas deliverability picture. Today, we are announcing a substantial suite of assets the
partnership expects to acquire,” said Alan Armstrong, chief operating officer.

“Certainly, the quarter also was characterized by unprecedented weather-related events and related challenges,” Armstrong said.
“Through it all, our employees met customer obligations, ensured the partnership’s assets became fully operational as soon as possible and
created solutions to move stranded natural gas to market in preparation for the upcoming heating season.”

Initial Acquisition Assets Identified

Williams Partners and The Williams Companies, Inc. (NYSE:WMB), the parent of the partnership’s general partner, have identified
Williams’ existing gathering and processing assets in the Four Corners area as the initial asset to be acquired by Williams Partners. The
partnership plans to acquire an approximately 25 percent interest in the Four Corners assets. On a 100 percent basis, the unaudited operating
income plus depreciation from these assets has been $154 million, $151 million and $165 million for 2002, 2003 and 2004 respectively. The
same measure for the first nine months of 2005 is $136 million.

The terms of this proposed transaction, including price, will be subject to approval by the boards of directors of both Williams Partners’
general partner and Williams. Assuming such approvals are obtained, it is expected that the transaction would be completed during the second
quarter of 2006.

Update on Operations Affected by Hurricanes Katrina and Rita

In preparation for Hurricane Katrina, the Discovery assets were shut down on Aug. 27. The assets remained off-line for six days and
continued to experience lower throughput rates until being shut down again on Sept. 21 prior to Hurricane Rita. The Carbonate Trend assets
were shut down on Aug. 27 and remained off-line for 10 days, subsequently experiencing a gradual return to pre-hurricane throughput rates by
Sept. 19.

In anticipation of Hurricane Rita, the Discovery assets, already seeing reduced throughput as a result of Hurricane Katrina, were
temporarily shut down on Sept. 21 and remained off-line for seven days. Discovery continued to experience lower throughput rates through the
end of the third quarter.



As of Oct. 21, Discovery’s gathering volumes of approximately 376,000 million British thermal units (MMBtu) per day had exceeded
levels experienced prior to hurricanes Katrina and Rita. This volume includes approximately 77,000 MMBtu per day from multiple customers
whose natural gas normally had been processed at another company’s plant severely damaged by Hurricane Katrina.

Williams Partners estimates that the hurricanes during third-quarter 2005 had an approximately $1 million combined unfavorable effect
on its net income for that same period.

The partnership’s third-quarter prorated cash distributions of 14.84 cents per unit, to be paid to unitholders on Nov. 14, were unaffected
by hurricanes Katrina and Rita.

Discovery Transporting Incremental Volumes of Natural Gas Stranded by Katrina, Rita

Discovery in October conducted two expedited open seasons to provide outlets for natural gas stranded as a result of the hurricanes. Each
open season offered up to 250,000 MMBtu per day of firm transportation.

Associated with the first open season, one new receipt point will be constructed, with an expected in-service date of mid-November. This
open season concluded Oct. 21 with all capacity fully subscribed.

The second open season concluded Oct. 31 for the transportation of natural gas via an existing interconnection. The partnership expects to
receive initial incremental volumes from this new receipt point by December and anticipates continued throughput for the following three to six
months.

By agreement, shippers will reimburse Discovery for all capital necessary to establish these connections.

Distributable Cash Flow and Adjusted EBITDA Definitions

Williams Partners defines distributable cash flow as net income (loss) plus interest expense, depreciation and accretion, and the
amortization of a natural gas contract less the partnership’s equity earnings in Discovery, as well as adjustments for certain non-cash, non-
recurring items, plus reimbursements from The Williams Companies, Inc. under an omnibus agreement and less maintenance capital
expenditures.

For Discovery, distributable cash flow is defined as net income (loss) plus interest (income) expense, depreciation and accretion and less
maintenance capital expenditures. The partnership’s equity share of Discovery’s distributable cash flow is 40 percent.

Williams Partners defines adjusted EBITDA excluding investment in Discovery as net income (loss) plus interest expense and
depreciation and accretion, and the amortization of a natural gas contract less the partnership’s equity earnings in Discovery, as well as
adjustments for certain non-cash, non-recurring items.

For Discovery, the partnership defines adjusted EBITDA as net income plus interest (income) expense, depreciation and accretion. The
partnership’s equity share of Discovery’s adjusted EBITDA is 40 percent.

Today’s Analyst Call

Williams Partners’ management will discuss the partnership’s third-quarter 2005 financial results during an analyst presentation to be
webcast live beginning at 10 a.m. Eastern today.

Participants are encouraged to access the presentation and corresponding slides via www.williamslp.com. A limited number of phone lines
also will be available at (800) 810-0924. International callers should dial (913) 981-4900. Callers should dial in at least 10 minutes prior to the
start of the discussion. Replays will be available at www.williamslp.com.

Form 10-Q

The partnership is filing its Form 10-Q today with the Securities and Exchange Commission. The document will be available on both the
SEC and Williams Partners web sites.

About Williams Partners L.P. (NYSE:WPZ) 
Williams Partners L.P. primarily gathers, transports and processes natural gas and fractionates and stores natural gas liquids. The general
partner is Williams Partners GP LLC. More information is at www.williamslp.com

   
Contact:  Brad Church
   
  Williams (media relations)
   
  (918) 573-3332
   
  Richard George
   
  Williams (investor relations)
   
  (918) 573-3679

# # #

Williams Partners’ reports, filings, and other public announcements might contain or incorporate by reference statements that do not directly or exclusively relate to historical facts. Such statements
are “forward-looking statements” within the meaning of Private Securities Litigation Reform Act of 1995. You typically can identify forward-looking statements by the use of forward-looking words,
such as “anticipate,” believe,” “could,” “continue,” “estimate,” “expect,” “forecast,” “may,” “plan,” “potential,” “project,” “schedule,” “will,” and other similar words. These statements are



based on our intentions, beliefs, and assumptions about future events and are subject to risks, uncertainties, and other factors. Actual results could differ materially from those contemplated by the
forward-looking statements. In addition to any assumptions, risks, uncertainties, and other factors referred to specifically in connection with such statements, other risks, uncertainties, and factors
could cause our actual results to differ materially from the results expressed or implied in any forward-looking statements. Those risks, uncertainties, and factors include, among others: Williams
Partners may not have sufficient cash from operations to enable it to pay the minimum distribution following establishment of cash reserves and payment of fees and expenses, including payments to
its general partner; because of the natural decline in production from existing wells, Williams Partners’ success depends on our ability to obtain new sources of natural gas supply, which is
dependent on factors beyond our control, including Discovery’s ability to complete its Tahiti lateral expansion project; any decrease in supplies of natural gas could adversely affect Williams
Partners’ business and operating results; Williams Partners’ processing, fractionation and storage business could be affected by any decrease in the price of natural gas liquids or a change in the
price of natural gas liquids relative to the price of natural gas; The Williams Companies, Inc.’s revolving credit facility and Williams’ public indentures contain financial and operating restrictions
that may limit Williams Partners’ access to credit; in addition, Williams Partners’ ability to obtain credit in the future will be affected by Williams’ credit ratings; Williams Partners’ general partner
and its affiliates have conflicts of interest and limited fiduciary duties, which may permit them to favor their own interest to the detriment of Williams Partners’ unitholders; even if unitholders are
dissatisfied, they cannot initially remove Williams Partners’ general partner without its consent; unitholders may be required to pay taxes on their share of Williams Partners’ income even if they do
not receive any cash distributions from Williams Partners; Williams Partners’ operations are subject to operational hazards and unforeseen interruptions for which it may or may not be adequately
insured; Williams Partners depends on certain key customers and producers for a significant portion of its revenues and supply of natural gas and natural gas liquids and the loss of any of these key
customers or producers could result in a decline in its revenues and cash available to pay distributions; and if third-party pipelines and other facilities interconnected to Williams Partners’ pipelines
and facilities become unavailable to transport natural gas and natural gas liquids or to treat natural gas, Williams Partners’ revenues and cash available to pay distributions could be adversely
affected. Additional information about risks and uncertainties that could cause actual results to differ materially from forward-looking statements is contained under the caption “Risk Factors” in
Williams Partners’ prospectus dated August 17, 2005 as filed with the Securities and Exchange Commission on August 19, 2005 pursuant to Rule 424(b) of the Securities Act of 1933. Please see that
filing for that additional information regarding Williams Partners’ risks and uncertainties. In light of these risks, uncertainties, and assumptions, the events described in the forward-looking
statements might not occur or might occur to a different extent or at a different time that we have described. We undertake no obligation to publicly update or revise any forward-looking statements,
whether as a result of new information, future events or otherwise.


