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Item 2.02. Results of Operations and Financial Condition.

On February 28, 2006, The Williams Companies, Inc. (“Williams” or the “Company”) issued a press release announcing its financial results for the quarter
and year ended December 31, 2005. A copy of the press release and its accompanying financial highlights and reconciliation schedules are furnished as a part
of this current report on Form 8-K as Exhibit 99.1 and is incorporated herein in its entirety by reference.

The press release and accompanying financial highlights and reconciliation schedules are being furnished pursuant to Item 2.02, Results of Operations and
Financial Condition. The information furnished is not deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, is not
subject to the liabilities of that section and is not deemed incorporated by reference in any filing under the Securities Act of 1933, as amended.

Item 7.01. Regulation FD Disclosure.

Williams wishes to disclose for Regulation FD purposes its slide presentation, furnished herewith as Exhibit 99.2, to be utilized during a public conference
call and webcast on the morning of February 28, 2006.

On February 28, 2006, Williams also announced that its domestic and international proved natural gas reserves as of December 31, 2005, increased to 3.6
trillion cubic feet equivalent. Williams replaced its 2005 U.S. natural gas production of 224 billion cubic feet equivalent at a ratio of 277 percent. A copy of
the press release announcing the same is furnished as Exhibit 99.3 to this Current Report on Form 8-K and is incorporated herein.

The slide presentation and press release are being furnished pursuant to Item 7.01, Regulation FD Disclosure. The information furnished is not deemed
“filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, is not subject to the liabilities of that section and is not deemed
incorporated by reference in any filing under the Securities Act of 1933, as amended.

Item 9.01. Financial Statements and Exhibits.
(@) None
(b) None
(c) Exhibits
Exhibit 99.1 Copy of Williams’ press release dated February 28, 2006, publicly announcing its fourth quarter and year-end 2005 financial
results.

Exhibit 99.2 Copy of Williams’ slide presentation to be utilized during the
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February 28, 2006, public conference call and webcast.

Exhibit 99.3 Copy of Williams’ press release dated February 28, 2006, publicly announcing its replacement of 2005 U.S. natural gas
production.

Pursuant to the requirements of the Securities Exchange Act of 1934, Williams has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

THE WILLIAMS COMPANIES, INC.

Date: February 28, 2006 /s/ Donald R. Chappel
Name: Donald R. Chappel
Title:  Senior Vice President and Chief
Financial Officer

3




Table of Contents

EXHIBIT
NUMBER
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DESCRIPTION

Exhibit 99.1

Exhibit 99.2

Exhibit 99.3

Copy of Williams’ press release dated February 28, 2006, publicly announcing its fourth quarter and year-end 2005 financial results.
Copy of Williams’ slide presentation to be utilized during the February 28, 2006, public conference call and webcast.

Copy of Williams’ press release dated February 28, 2006, publicly announcing its replacement of 2005 U.S. natural gas production.
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Exhibit 99.1

NewsRelease Willié'/ﬁ?é
e

NYSE: WMB

Date: Feb. 28, 2006

Williams Reports Fourth-Quarter and Full-Year 2005 Financial Results
e U.S. Natural Gas Production Climbs 18% During 2005
*  Businesses Generate $1.45 Billion in Net Cash from Operating Activities for 2005
*  4Q Results Reduced by Litigation Accruals and Investment Impairments
e Company Plans to Double Drilling Activity in Piceance Highlands in 2006
e Company Provides Guidance Through 2008

Year-End Summary Financial Information

2005 2004

Per share amounts are reported on a fully diluted basis millions per share millions per share
Income from continuing operations $ 3174 $ 0.53 $ 932 $ 018
Income (loss) from discontinued operations (¢ 2.1) - $ 705 $ 013
Cumulative effect of change in accounting principle ($ 1.7) - - —
Net income $ 3136 $ 0.53 $ 1637 $ 031
Recurring income from continuing operations* $ 4278 $ 072 $ 2615 $ 049
After-tax mark-to-market adjustments $ 850 $ 014 $ 72.0) ($ 0.14)
Recurring income from continuing operations — after mark-to-market

adjustment* $ 512.8 $ 0.86 $ 189.5 $ 035
* A schedule reconciling income (loss) from continuing operations to recurring income (loss) from continuing operations and mark-to-market

adjustments (non-GAAP measures) is available on Williams’ Web site at www.williams.com and as an attachment to this press release.

Quarterly Summary Information

4Q 2005 4Q 2004

Per share amounts are reported on a fully diluted basis millions per share millions per share
Income from continuing operations $ 688 $ o1 $ 955 $ 017
Income (loss) from discontinued operations (6 0.3) - $ 22.1) ($ 0.04)
Cumulative effect of change in accounting principle $ 1.7) — - —
Net income $ 66.8 $ o011 $ 734 $ 013
Recurring income from continuing operations* $ 168.1 $ 0.28 $ 680 $ 012
After-tax mark-to-market adjustments ($ 13.8) ($ 0.02) $ 17.0) ($ 0.03)

Recurring income from continuing operations — after mark-to-market
adjustment* $ 1543 $ 0.26 $ 51.0 $ 0.09




TULSA, Okla. — Williams (NYSE:WMB) announced 2005 unaudited net income of $313.6 million, or 53 cents per share on a diluted basis, compared
with net income of $163.7 million, or 31 cents per share on a diluted basis, for 2004.

Results for 2005 reflect the benefit of increased natural gas production and higher net realized average prices for production sold, along with reduced
levels of interest expense. Results for 2004 included $282.1 million in costs associated with the early retirement of debt.

Results for 2005 also include unrealized mark-to-market gains of $172 million from the Power business, compared with $304 million in 2004.

For fourth-quarter 2005, the company reported net income of $66.8 million, or 11 cents per share on a diluted basis, compared with net income of
$73.4 million, or 13 cents per share on a diluted basis, for fourth-quarter 2004.

Results for fourth-quarter 2005 include $64 million in litigation accruals to resolve legacy issues associated with gas reporting and $61 million of
impairment charges associated with two non-core equity investments.

The company reported 2005 income from continuing operations of $317.4 million, or 53 cents per share on a diluted basis, compared with $93.2 million,
or 18 cents per share on a diluted basis, in 2004.

For fourth-quarter 2005, the company reported income from continuing operations of $68.8 million, or 11 cents per share on a diluted basis, compared
with $95.5 million, or 17 cents per share on a diluted basis, for fourth-quarter 2004.

CEO Perspective

“Our growth is creating real economic value,” said Steve Malcolm, chairman, president and chief executive officer. “The investments we’re making in our
businesses are generating significant results for shareholders and adding energy supplies and delivery reliability to the domestic market.

“In 2005, we more than doubled our performance on a key financial measure — our recurring earnings exclusive of the effect of mark-to-market
accounting.

“We took critical steps last year to increase the pace of proving up natural gas reserves and increasing production in the United States. Our efforts paid off
with significant increases in both production and reserves through drilling activity.

“This year, we are deploying still more drilling rigs. These rigs are designed to drill more efficiently and effectively. And we are continuing to expand our
drilling horizon within the Piceance Basin of the Western Rockies, doubling the number of wells we drill in the comparatively undeveloped Highlands, where
we drilled 25 wells last year. We clearly expect these continued efforts to yield proportional growth in financial performance in 2006 and beyond,” Malcolm
said.




“Williams is rich with opportunity that spans the natural gas value chain from domestic reserves and production growth to midstream infrastructure
development and pipeline capacity growth to meet demand on the Eastern Seaboard, Florida and the Northwest.

“We are projecting a growth horizon that will push our 2008 consolidated recurring segment profit to more than $2 billion on a basis adjusted for the effect
of mark-to-market accounting,” he said.
Recurring Results Adjusted for Effect of Mark-to-Market Accounting

To provide an added level of disclosure and transparency, Williams continues to provide an analysis of recurring earnings adjusted to remove all mark-to-
market effects from its Power business unit. Recurring earnings exclude items of income or loss that the company characterizes as unrepresentative of its
ongoing operations.

Recurring income from continuing operations — after adjusting for the mark-to-market effect to reflect income as though mark-to-market accounting had
never been applied to Power’s designated hedges and other derivatives — was $512.8 million, or 86 cents per share, for 2005. In 2004, the adjusted recurring
income from continuing operations was $189.5 million, or 35 cents per share.

For the fourth quarter of 2005, recurring income from continuing operations — after adjusting for the mark-to-market effect — was $154.3 million, or 26
cents per share, compared with $51 million, or 9 cents per share, for the same period in 2004.

A reconciliation of the company’s income from continuing operations to recurring income from continuing operations and mark-to-market adjustments
accompanies this news release.
Business Segment Performance

Williams’ primary businesses — Exploration & Production, Midstream Gas & Liquids, Gas Pipeline and Power — reported combined segment profit of
$1.39 billion in 2005. A year ago, these businesses reported combined segment profit of $1.45 billion.

Results for 2005 were reduced by lower levels of forward unrealized mark-to-market gains and litigation accruals associated with agreements to resolve
gas reporting issues. This year’s results benefited from increased natural gas production volumes and higher net realized average prices.

In the fourth quarter of 2005, the four major businesses reported combined segment profit of $342.2 million, compared with $419 million for the same
period last year. The fourth quarter of 2004 included a $93.6 million gain from an insurance arbitration award.
Exploration & Production: U.S. Volumes Up 18 Percent in 2005 from Drilling Activities

Exploration & Production, which includes natural gas production and development in the U.S. Rocky Mountains, San Juan Basin and Mid-Continent, and
oil and gas development in South America, reported 2005 segment profit of $587.2 million.

A year ago, the business reported segment profit of $235.8 million. The improvement in 2005 reflects the




benefit of significant increases in both production volumes and net realized average prices for production sold.

In addition, average sales prices in 2005 reflect a lower share of hedged volumes and increased contracted prices on hedged volumes, along with
approximately $30 million in net gains on the sale of non-operated properties.

The benefit of higher volumes and prices in 2005 was only partially offset by higher operating expenses.

For 2005, average daily production from domestic and international interests was approximately 662 million cubic feet of gas equivalent (MMcfe),
compared with 564 MMcfe for the same period in 2004 — an increase of approximately 17 percent.

Production solely from domestic interests increased 18 percent to approximately 612 MMcfe in 2005 from 519 MMcfe in 2004.

For the fourth quarter of 2005, Exploration & Production reported segment profit of $206.4 million, compared with $70.9 million for the same period last
year.

During the fourth quarter of 2005, Williams realized net domestic average prices of $5.66 per thousand cubic feet of gas equivalent (Mcfe), compared with
$3.16 per Mcfe in the fourth quarter a year ago — an increase of 79 percent. Hedging activities limited the extent of the company’s ability to capture a higher
benefit from market prices.

The improvement in the 2005 quarter also reflects an increase in production volumes. Average daily production from domestic volumes totaled 646
MMcfe during the fourth quarter of 2005. Increased production continues to primarily reflect higher volumes in the Piceance Basin.

In a separate announcement today, Williams reported year-end 2005 proved U.S. natural gas reserves of 3.4 trillion cubic feet equivalent, up 13.3 percent
from year-end 2004 reserves. Including its international interests, Williams had total proved natural gas and oil reserves of 3.6 trillion cubic feet equivalent at
year-end 2005.

Domestic additions and revisions of 603 billion cubic feet equivalent exceeded last year’s 451 billion cubic feet in additions and revisions — an increase of
approximately 34 percent. Over the past three years, Williams has successfully transferred more than 1.4 trillion cubic feet of domestic reserves from
probable to proved.

In 2005, Williams had a drilling success rate of approximately 99 percent. The company drilled 1,629 gross wells, of which 1,617 were successful. In
2004, Williams also achieved a 99 percent success rate, drilling 1,395 gross wells.

Williams currently has 19 rigs operating in the Piceance Basin of western Colorado — the company’s cornerstone for production and reserves growth.

Williams is deploying a new generation of drilling rig from Helmerich & Payne that is specifically designed for conditions in the Piceance Basin. Williams
received two of the new rigs in the first quarter of 2006. Eight more rigs are scheduled for delivery at a pace of one per month during the year.

Williams plans to invest $950 million to $1.05 billion of capital in Exploration & Production in 2006. These investments are primarily focused on
increasing domestic production by 15 to 20 percent during the year.

For 2006, Williams expects $650 million to $725 million in segment profit from Exploration & Production.




Midstream Gas & Liquids: Posts Strong Results, Despite Hurricanes and Lower Margins

Midstream, which provides natural gas gathering and processing services, along with natural gas liquids (NGL) fractionation and storage services and
olefins production, reported 2005 segment profit of $471.2 million, compared with $549.7 million in 2004.

For the fourth quarter of 2005, Midstream reported segment profit of $112.4 million, compared with $235.7 million for the same period in 2004.
Results for 2004 were favorably affected by a fourth-quarter gain of $93.6 million related to an insurance arbitration award.

Results for 2005 benefited from $20.6 million in higher domestic gathering and processing fee-based revenues than a year ago, primarily a result of higher
gathering fees and deepwater production handling payments.

These benefits were offset partially by a decrease in net NGL margins as volumes associated with natural gas processing facilities were affected by
hurricane-related production shut-ins, power outages and intermittent periods of NGL rejection in the fourth quarter.

In 2005, Midstream sold 1.27 billion gallons of NGL equity volumes, compared with equity sales of 1.43 billion gallons in 2004. Third and fourth quarter
performance in 2005 was negatively affected by hurricanes Katrina and Rita, as well as intermittent periods of unfavorable NGL recovery economics in the
fourth quarter of 2005. These equity volumes are retained and subsequently marketed by Williams as payment-in-kind under the terms of certain processing
contracts.

Gathering volumes increased slightly year-over-year despite the effects of the hurricanes during the third quarter. Gathering volumes were 1,253.3 trillion
British thermal units (TBtu) in 2005, compared with 1,251.9 TBtu in 2004. As a result of the hurricanes, fee processing volumes declined year-over-year. In
2005, fee processing volumes were 721.4 TBtu, compared with 767.7 TBtu in 2004.

During the fourth quarter of 2005, Williams began receipt of new volumes of oil and gas from the Triton and Goldfinger fields at its Devils Tower
deepwater spar in the eastern Gulf of Mexico. Also, Williams agreed to expand two of its deepwater pipelines in the same area to transport oil and gas
production from the Blind Faith acreage beginning in 2008.

Effective Jan. 1, 2006, Williams acquired full ownership of the fourth cryogenic processing train at its Opal, Wyo., facility for approximately
$32.5 million. Under a previous agreement, Williams shared the revenue stream from that unit. Williams now owns the entire Opal complex and is in the
process of adding a fifth cryogenic processing train, scheduled for completion in second-quarter 2007.

Earlier this month, the company’s Cameron Meadows natural gas processing plant returned to service at partial capacity. This facility in Louisiana’s
Cameron Parish had been offline since Hurricane Rita struck on Sept. 24. Williams expects to return the plant to full service in the second quarter this year.

Williams plans to invest $280 million to $300 million of capital in Midstream in 2006. These investments are primarily focused on expanding Midstream’s
gathering and processing systems in the western United States and in the deepwater Gulf of Mexico.

For 2006, Williams expects $400 million to $500 million in segment profit from Midstream.




Gas Pipeline: Assesses Customer Demand for Possible Expansions

Gas Pipeline, which primarily delivers natural gas to markets along the Eastern Seaboard, in Florida and in the Northwest, reported 2005 segment profit of
$585.8 million, comparable to the same level of segment profit a year ago.

Compared with 2004, segment profit in 2005 reflects higher equity earnings of approximately $14 million from Gulfstream and a $14.2 million favorable
adjustment from the resolution of litigation associated with fuel-tracker filings. Those benefits were partially offset by approximately $24 million in lower
transportation revenues, mainly from the termination a firm transportation agreement related to the Grays Harbor lateral on the Northwest system.

Additionally, 2005 includes prior-period income of $17.1 million associated with corrections to 2003-2004 pension obligations and $17.7 million
associated with reversal of prior-period accruals, offset by a prior-period charge of approximately $27.5 million related to accounting and valuation
corrections for certain inventory items, and an accrual of approximately $9.8 million for contingent refund obligations.

For the fourth quarter of 2005, Gas Pipeline reported segment profit of $92.8 million compared with $156.8 million for the same period in 2004. The
decrease is primarily because of the previously mentioned prior-period charge of $27.5 million for certain inventory items and the $9.8 million contingent loss
accrual.

The decrease in fourth-quarter 2005 also reflects the termination of the Grays Harbor contract, effective January 2005, combined with higher labor and
benefits costs as well as the write-off of certain previously capitalized system costs.

During the fourth quarter and already in 2006, Williams has announced a variety of potential projects for expansions on all of its major interstate gas
pipeline holdings — Transco, Northwest and Gulfstream Natural Gas System L.L.C., a joint venture in which Williams owns a 50 percent interest.

These non-binding open seasons are a preliminary, necessary step in soliciting customer interest for potential service expansions.

As an example, Williams concluded an open season for the proposed Sentinel project during the fourth quarter. As proposed, the Transco project was
designed to provide an additional 200,000 to 300,000 dekatherms of natural gas deliverability per day in the Northeast. Williams ultimately received requests
for a total of 256,000 dekatherms per day of capacity — well within the scope of the original plan.

Williams is evaluating the facility requirements to support the Transco Sentinel capacity and is in the process of negotiating shipper agreements with the
parties that expressed interest. Service could be available as early as November 2008, subject to Federal Energy Regulatory Commission approval.

In December — following the successful completion of a prior open season in the summer of 2004 and a subsequent customer contract in spring 2005 —
Transco filed an application with FERC to construct the Leidy to Long Island expansion in 2007. It will add 100,000 dekatherms of capacity, along with a
compressor station, at an approximate cost of $121 million. Most of that expenditure is planned for 2007.

Also in the fourth quarter, Williams completed construction of a $16 million project to add 105,000




dekatherms per day of firm service on its Transco system in central New Jersey. This expansion was placed into service Nov. 1.

Williams plans to invest $710 million to $785 million of capital in Gas Pipeline in 2006. These investments are predominantly tied to maintenance, a
capacity replacement project on Northwest Pipeline in Washington and expansions.

For 2006, Williams expects $475 million to $520 million in segment profit from Gas Pipeline. The projected decline compared with 2005 results is in part
because of a new accounting rule that requires certain pipeline assessment costs that have historically been capitalized to be recorded as expense beginning in
2006, and higher interest expense at Gulfstream as a result of a debt offering in October 2005.

Power: Generates Positive Cash Flow in 2005; Continues to Reduce Forward Risk

Power manages a portfolio of more than 7,000 megawatts and provides services that support Williams’ natural gas businesses.

2005 Power Recurring Segment Profit Adjusted for Mark-to-Market Impact

2005 2004
(millions) (millions)
Segment profit (loss) ($ 256.7) $ 767
Non-recurring adjustments $ 116.6 -
Recurring Segment profit (loss) ($ 140.1) $ 76.7
Mark-to-market adjustments — net $ 1377 ($ 118.0)
Recurring segment loss after mark-to-market adjustments $ 2.4) $ 41.3)
4Q Power Recurring Segment Profit Adjusted for Mark-to-Market Impact
_4Q°05 _4Q°04
(millions) (millions)
Segment profit (loss) ($ 69.4) $ 4449
Non-recurring adjustments $ 91.7 -
Recurring Segment profit (loss) $ 22.3 ($ 44.49)
Mark-to-market adjustments — net $ 224 $ 29.1)
Recurring segment loss after mark-to-market adjustments ($ 0.1) ($ 73.5)

Power reported a 2005 segment loss of $256.7 million, compared with a segment profit of $76.7 million in 2004. Reported results include the effect of
forward unrealized mark-to-market gains and losses.

The reduction is primarily the result of lower unrealized mark-to-market gains, lower tolling margins because of the effect of milder weather in California,
and the effect of hurricanes on liquidity in the market. Results for 2005 also were reduced by significant litigation accruals and the impairment of a non-core
equity investment.

Power reported a recurring segment loss adjusted for the effect of mark-to-market accounting of $2.4




million in 2005, compared with a loss of $41.3 million in 2004.

The year-over-year improvement on the adjusted basis primarily reflects the absence of losses from the interest rate and crude and refined products
portfolios and lower selling, general and administrative expenses. That improvement was partially offset by lower margins from tolling and other accrual
contracts in 2005.

Power reported a fourth quarter 2005 segment loss of $69.4 million, compared with a segment loss of $44.4 million in fourth-quarter 2004. Reported
results include the effect of forward unrealized mark-to-market results.

The increased loss in the fourth quarter of 2005 is primarily the result of litigation accruals associated with resolving gas reporting issues and the
impairment of a non-core equity investment, partially offset by higher unrealized mark-to-market gains and higher accrual revenues.

For the fourth quarter of 2005, Power reported a recurring segment loss adjusted for the effect of mark-to-market accounting of $0.1 million, compared
with a loss of $73.5 million in 2004.

The year-over-year improvement on the adjusted basis primarily reflects the absence of losses from the interest rate and legacy natural gas portfolios and
lower selling, general and administrative expenses.

In 2005, Power generated approximately $188 million in cash flow from operations, largely the result of working capital changes, including the return of
margin dollars. In 2004, Power generated approximately $565 million in cash flow from operations, reflecting a significant return of margin dollars resulting
from new letter of credit facilities, and changes in working capital.

Power last year also completed 17 new power sales contracts that range in term and volume through 2010. These contracts effectively reduce risk, increase
value and increase cash-flow certainty. Additionally, the contracts reduce the portfolio’s future exposures to fuel-price and weather volatility.

For 2006, Williams expects a segment loss of between $135 million to $235 million from Power, absent the effect of any future unrealized mark-to-market
gains or losses. In regard to cash flow from operations, Williams expects $50 million to $150 million from Power in 2006, excluding changes in working
capital and payment of accruals associated with gas reporting agreements.

On a basis adjusted for the effect of mark-to-market accounting, Williams expects Power to generate 2006 recurring segment profit of $50 million to
$150 million.
Cash and Debt: Company Ends 2005 With Available Liquidity of $2.6 Billion

At the close of business on Dec. 31, 2005, Williams had total liquidity of more than $2.6 billion. This consisted of approximately $1.6 billion in
unrestricted cash and cash equivalents, approximately $123 million in other liquid investments and $961 million in unused and available revolving credit
facilities.

Net cash provided by operating activities in 2005 was approximately $1.45 billion, comparable with the 2004 level of $1.49 billion.




Williams reduced its debt by approximately $249 million in 2005 through scheduled payments, maturities and conversions.

At Dec. 31, 2005, Williams’ total outstanding debt was approximately $7.7 billion. Approximately $220 million of debt — via the form of 5.5 percent junior
subordinated convertible debentures — was converted to common equity in January 2006.

As aresult of significant debt reductions in prior years such as 2003 and 2004, Williams realized a $162.7 million decrease in interest expense in 2005
compared with the prior year. The company had interest expense of $671.7 million in 2005, compared with $834.4 million in 2004 — a decrease of 19 percent.

Guidance Through 2008

In 2006, Williams expects $1.52 billion to $1.86 billion in consolidated segment profit and earnings per share of 78 cents to $1.03, both on a recurring
basis adjusted for the effect of mark-to-market accounting. The projected increase over 2005 is primarily the result of expected increases in natural gas
production volumes and anticipated pricing for those volumes.

In 2007, Williams expects consolidated segment profit of $1.83 billion to $2.25 billion on a recurring basis adjusted for the impact of mark-to-market
accounting. The projected increase over 2006 is primarily the result of anticipated increases in natural gas production volumes, successfully completing Gas
Pipeline rate cases, and increases in natural gas liquids volumes.

In 2008, Williams expects consolidated segment profit of $2.02 billion to $2.58 billion on a recurring basis adjusted for the impact of mark-to-market
accounting. The projected increase over 2007 is primarily the result of anticipated increases in natural gas production volumes, the completion of expansions
in Gas Pipeline and increases in natural gas liquids volumes.

Guidance for consolidated segment profit includes results for the four primary businesses, as well as the Other segment, which includes certain equity
investments.

The company’s overall capital budget is $1.95 billion to $2.15 billion for 2006; $1.6 billion to $1.8 billion for 2007; and $1.5 billion to $1.75 billion for
2008.
Today’s Analyst Call

Williams’ management will discuss the company’s 2005 financial results and outlook through 2008 during an analyst presentation to be webcast live
beginning at 10 a.m. Eastern today.

Participants are encouraged to access the presentation and corresponding slides via www.williams.com. A limited number of phone lines also will be
available at (800) 818-5264. International callers should dial (913) 981-4910. Callers should dial in at least 10 minutes prior to the start of the discussion.

Replays of the webcast will be available for two weeks at www.williams.com following the event.




Form 10-K

The company expects to file its Form 10-K with the Securities and Exchange Commission in early March. The document will be available on both the
SEC and Williams websites.

About Williams (NYSE: WMB)

Williams, through its subsidiaries, primarily finds, produces, gathers, processes and transports natural gas. The company also manages a wholesale power
business. Williams’ operations are concentrated in the Pacific Northwest, Rocky Mountains, Gulf Coast, Southern California and Eastern Seaboard. More
information is available at www.williams.com.

Contact: Kelly Swan
Williams (media relations)
(918) 573-6932

Travis Campbell
Williams (investor relations)
(918) 573-2944

Richard George
Williams (investor relations)
(918) 573-3679

Sharna Reingold
Williams (investor relations)
(918) 573-2078
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Williams’ reports, filings, and other public announcements might contain or incorporate by reference statements that do not directly or exclusively relate to
historical facts. Such statements are “forward-looking statements” within the meaning of Private Securities Litigation Reform Act of 1995. You typically can
identify forward-looking statements by the use of forward-looking words, such as “anticipate,” believe,” “could,” “continue,” “estimate,” “expect,”
“forecast,” “may,” “plan,” “potential,” “project,” “schedule,” “will,” and other similar words. These statements are based on our intentions, beliefs, and
assumptions about future events and are subject to risks, uncertainties, and other factors. Actual results could differ materially from those contemplated by
the forward-looking statements. In addition to any assumptions and other factors referred to specifically in connection with such statements, other factors
could cause our actual results to differ materially from the results expressed or implied in any forward-looking statements. Those factors include, among
others: changes in general economic conditions and changes in the industries in which Williams conducts business; changes in federal or state laws and
regulations to which Williams is subject, including tax, environmental and employment laws and regulations; the cost and outcomes of legal and
administrative claims proceedings, investigations, or inquiries; the results of financing efforts, including our ability to obtain financing on favorable terms,
which can be affected by various factors, including our credit ratings and general economic conditions; the level of creditworthiness of counterparties to our
transactions; the amount of collateral required to be posted from time to time in our transactions; the effect of changes in accounting policies; the ability to
control costs; the ability of each business unit to successfully implement key systems, such as order entry systems and service delivery systems; the impact of
future federal and state regulations of business activities, including allowed rates of return, the pace of deregulation in retail natural gas and electricity
markets, and the resolution of other regulatory matters; changes in environmental and other laws and regulations to which Williams and its subsidiaries are
subject or other external factors over which we have no control; changes in foreign economies, currencies, laws and regulations, and political climates,
especially in Canada, Argentina, Brazil, and Venezuela, where Williams has direct investments; the timing and extent of changes in commodity prices, interest
rates, and foreign currency exchange rates; the weather and other natural phenomena; the ability of Williams to develop or access expanded markets and
product offerings as well as their ability to maintain existing markets; the ability of Williams and its subsidiaries to obtain governmental and regulatory
approval of various expansion projects; future utilization of pipeline capacity, which can depend on energy prices, competition from other pipelines and
alternative fuels, the general level of natural gas and petroleum product demand, decisions by customers not to renew expiring natural gas transportation
contracts; the accuracy of estimated hydrocarbon reserves and seismic data; and global and domestic economic repercussions from terrorist activities and
the government’s response to such terrorist activities. In light of these risks, uncertainties, and assumptions, the events described in the forward-looking
statements might not occur or might occur to a different extent or at a different time that we have described. We undertake no obligation to publicly update or
revise any forward-looking statements, whether as a result of new information, future events or otherwise.
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In regard to the company’s reserves in Exploration & Production, the SEC permits oil and gas companies, in their filings with the SEC, to disclose only
proved reserves. We have used certain terms in this news release, such as “probable” reserves and “possible” reserves and “new opportunities potential”
reserves that the SEC’s guidelines strictly prohibit us from including in filings with the SEC. The SEC defines proved reserves as estimated quantities that
geological and engineering data demonstrate with reasonable certainty to be recoverable in the future from known reservoirs under the assumed economic
conditions. Probable and possible reserves are estimates of potential reserves that are made using accepted geological and engineering analytical techniques,
but which are estimated with reduced levels of certainty than for proved reserves. Possible reserve estimates are less certain than those for probable reserves.
New opportunities potential is an estimate of reserves for new areas for which we do not have sufficient information to date to raise the reserves to either the
probable category or the possible category. New opportunities potential estimates are even less certain that those for possible reserves. Reference to “total
resource portfolio” include proved, probable and possible reserves as well as new opportunities potential. Investors are urged to closely consider the
disclosures and risk factors in our Forms 10-K and 10-Q, available from our offices or from our website at www.williams.com.
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December 31,
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Years ended
December 31,

(Millions, except per-share amounts) 2005 2004 2005 2004
Revenues $ 3,676.1 $ 2,964.2 $12,583.6 $12,461.3
Income from continuing operations $ 688 $ 955 $ 3174 $ 932
Income (loss) from discontinued operations $ (0.3) $ (22.1) $ 2.1) $ 705
Cumulative effect of change in accounting principle $ @17 $ — $ 1.7) $ —
Net income applicable to common stock $ 668 $ 734 $ 3136 $ 163.7
Basic earnings (loss) per common share:
Income from continuing operations $ a2 $ 17 $ .55 $ .18
Income (loss) from discontinued operations $ — $ (04 $ — $ 13
Cumulative effect of change in accounting principle $ = $ — $ = $ —
Net income $ a2 $ 13 $ .55 $ 31
Average shares (thousands) 573,371 552,272 570,420 529,188
Diluted earnings (loss) per common share:
Income from continuing operations $ A1 $ 17 $ .53 $ .18
Income (loss) from discontinued operations $ — $ (.04 $ — $ 13
Cumulative effect of change in accounting principle $ — $ — $ — $ —
Net income $ A1 $ 13 $ .53 $ 31
Average shares (thousands) 609,106 586,497 605,847 535,611
Shares outstanding at December 31 (thousands) 573,592 557,957
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Three months ended Years ended
December 31, December 31,
(Millions, except per-share amounts) 2005 2004 2005 2004
REVENUES Power $2,786.7 $2,038.6 $ 9,093.9 $ 9,272.4
Gas Pipeline 374.7 351.3 1,412.8 1,362.3
Exploration & Production 420.2 214.1 1,269.1 777.6
Midstream Gas & Liquids 890.9 867.1 3,232.7 2,882.6
Other 7.8 6.5 27.2 32.8
Intercompany eliminations (804.2) (513.4) (2,452.1) (1,866.4)
Total revenues 3,676.1 2,964.2 12,583.6 12,461.3
SEGMENT COSTS
AND EXPENSES Costs and operating expenses 3,162.9 2,543.5 10,871.0 10,751.7
Selling, general and administrative
expenses 98.6 97.8 325.4 355.5
Other (income) expense — net 62.5 (77.4) 61.2 (51.6)
Total segment costs and expenses 3,324.0 2,563.9 11,257.6 11,055.6
General corporate expenses 48.6 35.3 154.9 119.8
OPERATING INCOME
(LOSS) Power (46.5) (50.8) (236.8) 86.5
Gas Pipeline 85.5 148.0 542.2 557.6
Exploration & Production 200.5 67.7 568.4 223.9
Midstream Gas & Liquids 102.9 247.0 446.6 552.2
Other 9.7 (11.6) 5.6 (14.5)
General corporate expenses (48.6) (35.3) (154.9) (119.8)
Total operating income 303.5 365.0 1,171.1 1,285.9
Interest accrued (176.4) (171.5) (671.7) (834.4)
Interest capitalized 2.9 1.0 7.2 6.7
Investing income (loss) (21.2) 16.8 23.7 48.0
Early debt retirement costs 0.4) (29.7) (0.4) (282.1)
Minority interest in income of
consolidated subsidiaries (8.9) (5.4) (25.7) (21.4)
Other income — net 14.6 7.5 27.1 21.8
Income from continuing operations before
income taxes and cumulative effect of
change in accounting principle 114.1 183.7 531.3 224.5
Provision for income taxes 45.3 88.2 213.9 131.3
Income from continuing operations 68.8 95.5 317.4 93.2
Income (loss) from discontinued
operations (0.3) (22.1) 2.1) 70.5
Income before cumulative effect of
change in accounting principle 68.5 73.4 315.3 163.7
Cumulative effect of change in accounting
principle 1.7) — 1.7) —
Net income applicable to common stock $ 668 $ 734 $ 313.6 $ 163.7
EARNINGS (LOSS)
PER SHARE Basic earnings (loss) per common share:
Income from continuing operations $ 12 $ .17 $ .55 $ .18
Income (loss) from discontinued
operations — (.04) — 13
Income before cumulative effect of
change in accounting principle A2 A3 .55 31
Cumulative effect of change in accounting
principle — — — —
Net income $ 12 $ 13 $ .55 $ 31
Diluted earnings (loss) per common share:
Income from continuing operations $ A1 $ .17 $ .53 $ .18
Income (loss) from discontinued
operations — (.04) — 13
Income before cumulative effect of
change in accounting principle 1 A3 .53 31
Cumulative effect of change in accounting
principle — — — —
Net income $ 1 $ .13 $ .53 $ 31

See accompanying notes.
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1. BASIS OF PRESENTATION
Discontinued operations
The following are presented as discontinued operations in our Consolidated Statement of Operations:
. Refining, retail and pipeline operations in Alaska, part of the previously reported Petroleum Services segment;
. Straddle plants in western Canada, previously part of the Midstream segment.

Unless indicated otherwise, the information in the Notes to Consolidated Statement of Operations relates to our continuing operations.

Cumulative effect of change in accounting principle

In March 2005, the Financial Accounting Standards Board (FASB) issued Interpretation 47, “Accounting for Conditional Asset Retirement Obligations —
an interpretation of FASB Statement No. 143”. The Interpretation clarifies that the term “conditional asset retirement” as used in Statement of Financial
Accounting Standards (SFAS) No. 143, “Accounting for Asset Retirement Obligations,” refers to a legal obligation to perform an asset retirement activity in
which the timing and (or) method of settlement are conditional on a future event that may or may not be within the control of the entity. The Interpretation
also clarifies when an entity would have sufficient information to reasonably estimate the fair value of an asset retirement obligation.

We adopted the Interpretation on December 31, 2005, and as a result, we recorded a cumulative effect of change in accounting principle of $1.7 million
(net of $1 million of taxes).

2. HEDGE ACCOUNTING - POWER SEGMENT

As a result of our past intent to exit the Power business, our Power segment did not previously qualify for hedge accounting. Therefore, we reported
changes in the forward fair value of our derivative contracts in earnings as unrealized gains or losses. However, with the decision to retain the business, Power
became eligible for hedge accounting under SFAS No. 133, “Accounting for Derivative Instruments and Hedging Activities,” and elected hedge accounting
beginning October 1, 2004, on a prospective basis for certain qualifying derivative contracts. Under cash flow hedge accounting, to the extent that the hedges
are effective, prospective changes in the forward fair value of the hedges are reported as changes in other comprehensive income in the equity section of the
balance sheet, and then reclassified to earnings when the underlying hedged transactions (i.e. power sales and gas purchases) affect earnings.

3. SEGMENT REVENUES AND PROFIT (LOSS)

Our reportable segments are strategic business units that offer different products and services. The segments are managed separately because each segment
requires different technology, marketing strategies and industry knowledge. Other primarily consists of corporate operations and certain continuing operations
that were included within the previously reported International and Petroleum Services segments.

We currently evaluate performance based on segment profit (loss) from operations, which includes segment revenues from external and internal customers,
operating costs and expenses, depreciation, depletion and amortization, equity earnings (losses) and income (loss) from investments, including impairments
related to investments accounted for under the equity method. Intersegment sales are generally accounted for at current market prices as if the sales were to
unaffiliated third parties.

During 2004, Power was party to intercompany interest rate swaps with the corporate parent, the effect of which is included in Power’s segment revenues
and segment profit (loss) as shown in the reconciliation within the following tables. We terminated all interest-rate derivatives in the fourth quarter of 2004.

The majority of energy commodity hedging by certain of our business units is done through intercompany derivatives with Power which, in turn, enters
into offsetting derivative contracts with unrelated third parties. Power bears the counterparty performance risks associated with the unrelated third parties.
External revenues of our Exploration & Production segment includes third-party oil and gas sales, more than offset by transportation expenses and royalties
due third parties on intercompany sales.
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Exploration Midstream
Gas & Gas &

(millions) Power Pipeline Production Liquids Other Eliminations Total
Three months ended

December 31, 2005
Segment revenues:

External $2,510.1 $365.6 $(81.3) $878.1 $ 3.6 $ — $3,676.1

Internal 276.6 9.1 501.5 12.8 4.2 (804.2) —
Total segment revenues $2,786.7 $374.7 $420.2 $890.9 $ 7.8 $(804.2) $3,676.1
Segment profit (loss) $ (69.4) $ 92.8 $206.4 $112.4 $(30.3) $ — $ 3119
Less:

Equity earnings (losses) 0.1 7.3 5.9 9.2 (2.0) — 20.5

Income (loss) from

investments (23.0) — — 0.3 (38.0) — (60.7)

Segment operating income

(loss) $ (46.5) $ 85.5 $200.5 $102.9 $ 9.7 $ — 352.1
General corporate expenses (48.6)
Consolidated operating income $ 303.5
Three months ended

December 31, 2004
Segment revenues:

External $1,784.8 $345.7 $(27.7) $859.2 $ 22 $ — $2,964.2

Internal 256.7 5.6 241.8 7.9 4.3 (516.3) —
Total segment revenues 2,041.5 351.3 214.1 867.1 6.5 (516.3) 2,964.2
Less intercompany interest rate

swap income 29 — — — — (2.9) —
Total revenues $2,038.6 $351.3 $214.1 $867.1 $ 65 $(513.4) $2,964.2
Segment profit (loss) $ (44.9) $156.8 $ 709 $235.7 $(21.0) $ — $ 398.0
Less:

Equity earnings (losses) 3.5 8.8 3.2 5.5 9.3) — 11.7

Loss from investments — — — (16.8) (.1 — (16.9)

Intercompany interest rate

swap income 2.9 — — — — — 2.9

Segment operating income (loss) $ (50.8) $148.0 $ 67.7 $247.0 $(11.6) $ — 400.3
General corporate expenses (35.3)
Consolidated operating income $ 365.0
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Notes to Consolidated Statement of Operations (continued)
(UNAUDITED)

3. SEGMENT REVENUES AND PROFIT (LOSS) (continued)

Exploration Midstream
Gas & Gas &

(millions) Power Pipeline Production Liquids Other Eliminations Total
Year ended December 31, 2005
Segment revenues:

External $ 8,192.5 $1,395.0 $ (201.6) $3,187.6 $ 101 $ = $12,583.6

Internal 901.4 17.8 1,470.7 45.1 17.1 (2,452.1) —
Total segment revenues $ 9,093.9 $1,412.8 $1,269.1 $ 3,232.7 $ 27.2 $ (2,452.1) $12,583.6
Segment profit (loss) $ (256.7) $ 585.8 $ 587.2 $ 471.2 $ (105.0) $ — $ 1,282.5
Less:

Equity earnings (losses) 3.1 43.6 18.8 23.6 (23.5) — 65.6

Income (loss) from investments (23.0) — — 1.0 (87.1) — (109.1)
Segment operating income (loss) $ (236.8) $ 5422 $ 568.4 $ 446.6 $ 5.6 $ — 1,326.0
General corporate expenses (154.9)
Consolidated operating income $ 1,171.1
Year ended December 31, 2004
Segment revenues:

External $ 8,346.2 $1,345.0 $ (84.0) $2,844.7 $ 9.4 $ = $12,461.3

Internal 912.5 17.3 861.6 37.9 23.4 (1,852.7) —
Total segment revenues 9,258.7 1,362.3 777.6 2,882.6 32.8 (1,852.7) 12,461.3
Less intercompany interest rate

swap loss (13.7) — — — — 13.7 —
Total revenues $ 9,272.4 $1,362.3 $ 777.6 $2,882.6 $ 328 $ (1,866.4) $12,461.3
Segment profit (loss) $ 767 $ 585.8 $ 235.8 $ 549.7 $ (41.6) $ — $ 1,406.4
Less:

Equity earnings (losses) 3.9 29.2 119 14.6 9.7) — 49.9

Loss from investments — (1.0) — (17.1) (17.4) — (35.5)

Intercompany interest rate swap

loss (13.7) — — — — — (13.7)

Segment operating income (loss) $ 865 $ 557.6 $ 2239 $ 552.2 $ (14.5) $ — 1,405.7
General corporate expenses (119.8)
Consolidated operating income $ 1,285.9
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Notes to Consolidated Statement of Operations (continued)
(UNAUDITED)

4. ASSET SALES, IMPAIRMENTS AND OTHER ACCRUALS

Significant gains or losses from asset sales, impairments and other accruals included in other (income) expense-net within segment costs and expenses for
the three months and the years ended December 31, 2005 and 2004, are as follows:

(Income) Expense
Three months ended Years ended
December 31, December 31,
(millions) 2005 2004 2005 2004

Power

Accrual for litigation contingencies $ 687 $ — $ 822 $ —
Gas Pipeline

Write-off of previously-capitalized costs — — — 9.0
Exploration & Production

Gain on sale of certain natural gas properties — — (29.6) —

Loss provision related to an ownership dispute — 4.1 — 15.4
Midstream Gas & Liquids

Impairment of Gulf Liquids assets — 2.5 — 2.5

Arbitration award on a Gulf Liquids insurance claim dispute — (93.6) — (93.6)
Other

Environmental accrual related to the Augusta refinery facility — 11.8 — 11.8

Gain on sale of land 9.0) — (9.0) —

Power

Accrual for litigation contingencies. This accrual for the year ended December 31, 2005, includes a $77.2 million charge for agreements reached to
substantially resolve exposure related to the inaccurate reporting of natural gas prices and volumes to an industry publication in 2002.
Midstream Gas & Liquids

Arbitration award on a Gulf Liquids insurance claim dispute. Winterthur International Insurance Company (Winterthur) issued policies to Gulf Liquids
providing financial assurance related to construction contracts. After disputes arose regarding obligations under the construction contracts, Winterthur
disputed coverage resulting in arbitration between Winterthur and Gulf Liquids. In July 2004, the arbitration panel awarded Gulf Liquids $93.6 million, plus
interest of $9.6 million. Following the arbitration decision, Winterthur filed a petition to vacate the final award in the New York State court and Gulf Liquids
filed a cross-petition to confirm the final award. Prior to the State court’s ruling, Winterthur agreed to the terms of the award and on November 1, 2004,
remitted the proceeds to us. As a result, we recognized total income of approximately $103 million related to the arbitration award in fourth-quarter 2004.
Other

Environmental accrual related to the Augusta refinery facility. As a result of information obtained in the fourth quarter of 2004 related to the Augusta
refinery site, we accrued additional expense for completion of certain remediation work and other reasonably estimated net remediation costs.

Additional items
Costs and operating expenses within our Gas Pipeline segment for the year ended December 31, 2005 includes:

. An adjustment to reduce costs by $12.1 million to correct the carrying value of certain liabilities recorded in prior periods;

. Income from a liability reversal of $14.2 million associated with a favorable ruling involving adjustments to estimated gas purchase costs for
operations in prior periods;

. A prior period charge of approximately $27.5 million related to accounting and valuation corrections for certain inventory items;
. An accrual of approximately $9.8 million for contingent refund obligations.
Selling, general and administrative expenses within our Gas Pipeline segment for the year ended December 31, 2005, includes:
. An adjustment to reduce costs by $5.6 million to correct the carrying value of certain liabilities recorded in prior periods;
. A $17.1 million reduction in pension expense for the cumulative impact of a correction of an error attributable to 2003 and 2004.

General corporate expenses for the year ended December 31, 2005, includes $13.8 million of expense in our Other segment related to the settlement of
certain insurance coverage issues with an insurer that had underwritten portions of the fiduciary insurance applicable to our Employee Retirement Income
Security Act litigation settlement and the directors and officers insurance applicable to our pending securities litigation.
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Notes to Consolidated Statement of Operations (continued)
(UNAUDITED)

5. INVESTING INCOME (LOSS)

Investing income (loss) for the three months and the years ended December 31, 2005 and 2004, is as follows:

Three months ended Years ended
December 31, December 31,
(millions) 2005 2004 2005 2004
Equity earnings* $ 205 $ 117 $ 65.6 $ 499
Loss from investments* (60.7) (16.9) (109.1) (35.5)
Impairments of cost-based investments — (5.1) (2.2) (28.5)
Interest income and other 19.0 27.1 69.4 62.1
Total $ (21.2) $ 16.8 $ 237 $ 480
*Item also included in segment profit (see Note 3).
Loss from investments for the year ended December 31, 2005, includes:
. An $87.2 million additional impairment of our investment in Longhorn Partners Pipeline L.P. (Longhorn), which is included in our Other segment.
Of the total impairment, $38.1 million relates to fourth quarter.
. A $23 million fourth-quarter additional impairment of our equity interest in Aux Sable Liquids Products, L.P., which is included in our Power
segment.
Loss from investments for the year ended December 31, 2004, includes:
. A $10.8 million impairment of our Longhorn investment;
. $6.5 million net unreimbursed Longhorn recapitalization advisory fees;
. A $16.9 million fourth-quarter impairment of our equity investment in Discovery Producer Services LLC, which is included in our Midstream
segment.

Impairments of cost-based investments for the years ended December 31, 2005 and 2004 primarily include impairments of certain international
investments.

6. EARLY DEBT RETIREMENT

Early debt retirement costs include premiums, fees and expenses related to the retirement of debt.

7. PROVISION FOR INCOME TAXES

We provide for income taxes using the asset and liability method as required by SFAS No. 109, “Accounting for Income Taxes.” During 2005, as a result
of the reconciliation of our tax basis and book basis assets and liabilities, we recorded a $20.2 million tax benefit adjustment.

8. DISCONTINUED OPERATIONS

Income (loss) from discontinued operations in 2004 is composed of gains on the sales of the Canadian straddle plants and the Alaska refining, retail and
pipeline operations of $189.8 million and $3.6 million, respectively, as well as $22 million in income from our Canadian straddles discontinued operation.
Partially offsetting these are $153 million of charges to increase our accrued liability associated with certain Quality Bank litigation matters involving
valuation methodologies for products transported on the Trans-Alaska Pipeline System.

9. RECENT ACCOUNTING STANDARDS

In December 2004, the FASB issued revised SFAS No. 123, “Share-Based Payment.” The Statement requires that compensation costs for all share-based
awards to employees be recognized in the financial statements at fair value. The Statement, as issued by the FASB, was to be effective as of the beginning of
the first interim or annual reporting period that begins after June 15, 2005. However, in April 2005, the Securities and Exchange Commission adopted a new
rule that delayed the effective date for revised SFAS No. 123 to the beginning of the fiscal year that begins after June 15, 2005. We intend to adopt the revised
Statement on January 1, 2006.

On June 30, 2005, the Federal Energy Regulatory Commission issued an order, “Accounting for Pipeline Assessment Cost,” to be effective January 1,
2006. The order requires companies to expense certain assessment costs that we have historically capitalized. As a result of this order, we anticipate
expensing approximately $27 million to $35 million in 2006 that previously would have been capitalized.
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Reconciliation of Income (Loss) from Continuing Operations to Recurring Earnings (Loss)

(UNAUDITED)

2004

2005

(Dollars in millions, except per-share amounts) 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Year

1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

Year

Income (loss) from continuing
operations available to common
stockholders $ = ($185) $ 162 $ 955 $ 93.2

$ 2022

$

40.7 $

5.7 $

68.8 $

317.4

Income (loss) from continuing
operations — diluted earnings
(loss) per common share $ — (50.03) $ 003 $ 017 $ 0.17

$ 034

$

0.07 $

0.01 $

0.11 $

0.53

Nonrecurring items:
Power
Accrual for a regulatory settlement

1 — — — — —

Accrual for litigation contingencies
(€] — — — — —
Impairment of Aux Sable — — — — —

Prior period correction — — — — —
Total Power nonrecurring items — — — — —

Gas Pipeline

Prior period liability corrections —

TGPL — — — — =
Prior period pension adjustment —

TGPL — — — — —
Write-off of previously-capitalized

costs — idled segment of

Northwest’s pipeline — 9.0 — — 9.0
Income from favorable ruling on

FERC appeal (1999 Fuel

Tracker) — — — — —
Prior period inventory corrections

— TGPL — — — — —
Accrual of contingent refund

obligation — TGPL — — — — —

4.6

6.8
11.4

(13.1)

13.1

13.1

(4.6)

(17.1)

0.4

0.4

(14.2)

68.7
23.0

91.7

27.5

9.8

4.6

82.2
23.0
6.8
116.6

(17.7)

(17.1)

(14.2)
275

9.8

Total Gas Pipeline nonrecurring
items — 9.0 — — 9.0

Exploration & Production
Gain on sale of E&P properties — — — — —
Loss provision related to an
ownership dispute — 11.3 — 4.1 15.4

(13.1)

(7.9)

0.3

(21.7)

(14.2)

(21.7)

37.3

(11.7)

(29.6)

0.3

Total Exploration & Production
nonrecurring items — 11.3 — 4.1 154

Midstream Gas & Liquids

La Maquina depreciable life

adjustment — — 6.4 1.2 7.6
Gain on sale of Louisiana Olefins

assets — — — (9.5) (9.5)
Gulf Liquids arbitration award

(Winterthur) — — — (93.6) (93.6)
Impairment of Discovery — — — 16.9 16.9
Devils Tower revenue correction — (16.5) 16.5 — —

(7.6)

(21.7)

(29.3)

Total Midstream Gas & Liquids
nonrecurring items — (16.5) 22.9 (85.0) (78.6)

Other
Impairment of Longhorn — 10.8 — — 10.8
Write-off of capitalized project
development costs — — — — —
Augusta environmental reserve — — — 11.8 11.8
Gain on sale of real property — — — — —
Longhorn recapitalization fee 6.5 — — — 6.5

49.1

4.0

38.1

(9.0)

87.2
4.0

(9.0)

Total Other nonrecurring items 6.5 10.8 — 11.8 29.1

53.1

29.1

82.2

Nonrecurring items included in
segment profit (loss) 6.5 14.6 22.9 (69.1) (25.1)

(9.3)

44.5

(35.5)

158.1

157.8



Nonrecurring items below segment

profit (loss)

Impairment of cost-based
investments (Investing income
(loss) -Various)

Write-off of capitalized debt expense
(Interest accrued — Corporate)

Premiums, fees and expenses related

to the debt repurchase and debt
tender offer
(Other income (expense) —
net — Corporate and

Exploration & Production)

Gulf Liquids arbitration award
(Winterthur) — interest income
— (Investing income / loss) —
Midstream)

Gain on sale of remaining interests
in Seminole Pipeline and MAPL

(Investing income / loss —
Midstream)

Loss provision related to an
ownership dispute — interest
component (Interest accrued —
Exploration & Production)

Directors and officers insurance
policy adjustment (General
corporate expenses —
Corporate)

Loss provision related to ERISA
litigation settlement (Other
income (expense) — net -
Corporate)

Legal fees associated with
shareholder litigation (General
corporate expenses —
Corporate)

Total nonrecurring items

Tax effect for above items (1)

Adjustment for nonrecurring excess
deferred tax benefit

Recurring income (loss) from

continuing operations available to

common stockholders

Recurring diluted earnings (loss) per

common share

Weighted-average shares — diluted

(thousands)

— — 15.7 2.3 18.0 — — — — —
— 3.8 — — 3.8 — — — — —
— 96.7 155.1 29.7 2815 — — — — —
— — — (9.6) (9.6) — — — — —
— — — — — — (8.6) — — (8.6)
— 1.9 — 2.1 4.0 2.7 — — — 2.7
— — — — — — — 13.8 — 13.8
— — — — — — — 5.0 — 5.0
— — — — — — — — 9.4 9.4
— 1024 170.8 245 2977 2.7 (8.6) 18.8 9.4 223
6.5 117.0 193.7 (44.6) 2726 (6.6) 35.9 (16.7) 1675 180.1
2.5 44.8 74.1 (17.1) 1043 (2.8) 10.7 (6.4) 48.0 495
— — — — — — — — (202)  (20.2)
40 $ 537 $ 1358 $ 680 $ 2615 $ 1984 $ 659 ($ 46) $ 1681 $ 427.8
0001 $ 010 $ 026 $ 012 $ 049 $ 033 $ 011 (5 001)$ 028 $ 072
519,485 521,698 529,525 586,497 535,611 599,422 578,902 580,735 609,106 605,847

(1) No tax effect on $.6 million of the accrual for a regulatory settlement in 1st quarter 2005 and $8 million and $42 million of the accrual for litigation

contingencies in 2nd quarter 2005 and 4th quarter 2005, respectively.

Note: The sum of earnings (loss) per share for the quarters may not equal the total earnings (loss) per share for the year due to changes in the weighted-
average number of common shares outstanding.




Non-GAAP Utility Statement:

This press release includes certain financial measures, EBITDA, free cash flow, recurring earnings and recurring segment profit, that are non-GAAP
financial measures as defined under the rules of the Securities and Exchange Commission. EBITDA represents the sum of net income (loss), net interest
expense, income taxes, depreciation and amortization of intangible assets, less income (loss) from discontinued operations. Recurring earnings and recurring
segment profit provide investors meaningful insight into the Company’s results from ongoing operations. This press release is accompanied by a
reconciliation of these non-GAAP financial measures to their nearest GAAP financial measures. Management uses these financial measures because they are
widely accepted financial indicators used by investors to compare company performance. In addition, management believes that these measures provide
investors an enhanced perspective of the operating performance of the Company’s assets and the cash that the business is generating. Neither EBITDA nor
recurring earnings, free cash flow and recurring segment profit are intended to represent cash flows for the period, nor are they presented as an alternative to
net income or cash flow from operations. They should not be considered in isolation or as substitutes for a measure of performance prepared in accordance
with United States generally accepted accounting principles.

Certain financial information in this press release is also shown including Power mark-to-market adjustments. This press release is accompanied by a
reconciliation of these non-GAAP financial measures to their nearest GAAP financial measures. Previously the Company did not qualify for hedge
accounting with respect to its Power segment as a result of the Company’s stated intent to exit the Power business. The Company ceased efforts to market the
sale of Power during the third quarter 2004, and now qualifies for hedge accounting. Hedge accounting reduces earnings volatility associated with Power’s
portfolio of certain derivative hedging instruments. Prior to the adoption of hedge accounting, these derivative hedging instruments were accounted for on a
mark-to-market basis with the change in fair value recognized in earnings each period. Management uses the mark-to-market adjustments to better reflect
Power’s results on a basis that is more consistent with Power’s portfolio cash flows and to aid investor understanding. The adjustments reverse forward
unrealized mark-to-market gains or losses from derivatives and add realized gains or losses from derivatives for which mark-to-market income has been
previously recognized, with the effect that the resulting adjusted segment profit is presented as if mark-to-market accounting had never been applied to
designated hedges or other derivatives. The measure is limited by the fact that it does not reflect potential unrealized future losses or gains on derivative
contracts. However, management compensates for this limitation since reported earnings do reflect unrealized gains and losses of derivative contracts.
Overall, management believes the mark-to-market adjustments provide an alternative measure that more closely matches realized cash flows for the Power
segment.




Dollars in millions except for per share amounts

Recurring income (loss) from cont. ops available to

common shareholders

Recurring diluted earnings per common share

Mark-to-Market (MTM) adjustments:
Reverse forward unrealized MTM gains/losses
Add realized gains/losses from MTM previously

recognized
Total MTM adjustments

Tax effect of total MTM adjustments
After tax MTM adjustments
Recurring income from cont. ops available to common
shareholders after MTM adjust.

Recurring diluted earnings per share after MTM adj.

weighted average shares — diluted (thousands)

Recurring income from cont. ops available to common

shareholders

Recurring diluted earnings per common share

Mark-to-Market (MTM) adjustments:
Reverse forward unrealized MTM gains/losses
Add realized gains/losses from MTM previously

recognized
Total MTM adjustments

Tax effect of total MTM adjustments
After tax MTM adjustments
Recurring income from cont. ops available to common
shareholders after MTM adjust.

Recurring diluted earnings per share after MTM adj.

weighted average shares — diluted (thousands)

Adjustment to remove MTM impact

2005
1Q 2Q 3Q __ 4 Year
$ 198 $ 67 $ 5) $ 168 $ 428
$ 033 $ o011 $ (0.01) $ 0.28 $ 072
(221) (22) 141 (70) 172)
113 77 72 48 310
(108) 55 213 22) 138
(42) 21 83 (8) 53
(66) 34 130 (14) 85
$ 132 $ 101 $ 125 $ 154 $ 513
$ 022 $ 017 $ 022 $ 0.26 $ 0.86
599,422 578,902 580,735 609,106 605,847
2004
1Q 2Q 3Q 4Q Year
$ 4 $ 54 $ 136 $ 68 $ 261
$ o0.01 $ 0.0 $ 0.26 $ 012 $ 049
(24) (70) (187) (23) (304)
136 11 45 (6) 186
112 (59) (142) (29) (118)
44 (23) (55) (11) (46)
68 (36) 87) 17) (72)
$ 72 $ 18 $ 49 $ 51 $ 190
$ 014 $ 0.03 $ 0.09 $ 0.09 $ 035
519,485 521,698 529,525 586,497 535,611



Exhibit 99.2

Williams 2005
4th Quarter Earnings
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Forward Looking Statements
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Qil & Gas Reserves Disclaimer

The SEC pernits oil and gas companies, in their filings with the SEC, to disclose anly proved reserves. YWe use certain
terms in this presentation, such as "prabable” reserves and "paossible” reserves and "new oppottunities potential”
reserves that the SEC's guidelines strictly prohibit us from including in filings with the SEC.

The SEC defines proved reserves as estimated guantities that geological and engineering data demonstrate with
reasonable certainty to be recaverable in the future fram khowh resermirs under the assumed economic conditions.
Frobable and possible reserves are estimates of potential reserves that are made using accepted geological and
engineering analytical technigues, but which are estimated with reduced levels of certainty than for proved reserves,
Fossihle resere estimates are less certain than those for probable resenes. Mew oppartunities potential is an
estimate of reserves for new areas forwhich we do not have sufficient information to date to raise the reserves to

either the probahle category or the possible category. Mew apportunities potential estimates are even less certain that
those far possible reserves.

Reference to "total resource portfolio” include proved, probahle and possible reserves as well a5 new opportunities
potential.

Investors are urged to closely consider the disclosures and risk factars inour Fomms 10-K and 10-2, available from aur
offices ar from our Web site at v williams.com.

Williamié
_'ﬁ_'..—__;-_,’.f
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2005 Review

Steve Malcolm
Chairman, President & CEO

Williamé
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oveniew 2005 Headlines

= Key earnings measure more than doubles

= Generated $1.45 billion net cash from operations
» Production increases dramatically

= Took steps to accelerate reserves development
= Successful launch of master limited partnership
= Significant progress in resolving legacy issues

Williams
_‘:‘—;_—,.".':"
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ovendew  VWhat you’ll hear about 2005

= E&P growing — production, reserves, profits
+ Recurring results up 122%
+ U.S. production up 18% -- mostly via drill bit
+ 277% reserves replacement with »99% success rate
+ Total proved reserves 3.6 Tcfe
+ Piceance Highlands shows promise
Midstream sustains 04 record high; gears up for more growth
+ Strength in the face of two hurricanes
+ Brings new deepwater volumes on line
+ Commits to expand capacity in Rockies
Gas Pipeline customer demand supports growth
+ Growth strengthens competitive position
+ Sets delivery record again
+ Rate case preparation begins
* Power reduces risk
+ Executes additional mid-term deals
+ Generates positive cash flow Williame
o
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ovendew  WWhat you’ll hear about 2006 and beyond

» Expect to grow key earnings measure over 3-year horizon
* Opportunity rich
+ Significant reserves for development
+ Sizable growth projects in gathering and processing
+ Stable of expansions that strengthen gas pipelines’
competitive position
+ Demand growth in key areas should drive more hedging of power
portfolio

" |nvesting in value growth
+ Committed more than $5 billion in capital projects
+ Weighting capital toward E&P
+ Opportunities expected to add CapEx for Midstream
+ Expect to increase segment profit nearly 50% by 2008

+ Continued improvement in debt-to-cap ratio Williaids
——

7 illiams 2005 Fourth Quarter Eamings ¢ Tuesday, Febroany 28, 2006 008 T kT Comganm,




Financial Results and
2006 Outlook

Don Chappel
CFO
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consolidated Financial Results

4th Qtr Year

Dolars in willons gxosptper share anounts) 2005 2004 2005 2004
Income from Continuing Operations $69 $95 $318 $93
Income (Loss) from Discontinued Operations = (22) (2] 71
Cumulative effect of change in accounting principle (2) - (2) -
Met Incorme $67 £73 $314  $164
Met IncomefShare $0.11 $0.13 $053  $0.31
Recurring Income from Cont. Ops./Share $0.23 $0.12 $072 30449
Fecurring Income from Continuing Operations

After MTM Adjustments/Share $0.26 $0.09 $086  $035

A more detaiied scheduie reconciing Income (foss) from continuing nperstions to recurring income from Williame

continung operations is avalatie on Willams' website st www willlams.com and at the end of this presentation.  &—
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Censolidated  Recurring Income from Continuing Operations

4th Gtr Year

CDollarsin aillions gxosot per shame amoumis) 2“05 2““4 20“5 2““4
Incame from Continuing Operations $69 Fas F318 43
Monrecurring tems

Accrual for Regulatory & Litigation ContingenciesiSettlerments 78 - 95 -

Impaimments/Lossesirite-offs 61 ) 119 70

Expense related to prior petiods 28 4 - 14

Gain on Sale of Assets (9 (1o (47 10

Deht Retirement Expense - 30 - 232

Insurance Arhitration Award - {103} - {103

Other - Met g 4 12 18
Tatal nonrecurring 167 (443 180 272
Tax Effect of Adjustments 48 17 a0 104
Adjustment for nonrecurting excess deferred tax benefit 207 - {20 -
Recurring Income from Continging

Operations Available to Comman $168 FE8 428 F261
Recurring Income from Continuing QperationsfShare §0.28 F012 F0.72 0448

A more detaled schedie reconciing incarme frorn continuing aparations fo recuring income from continuing Wjﬂjamfé
A

opergtions is avaiiabie on Wiliams weabsite at waw williams.com and at the end of this presantation.
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Consolidated  Recurring Income from Continuing Operations After Mark-to-Market Adjustments

4th Gtr Year
Daollars in ailforsexcept per shame amoumts) 2““5 2004 2005 2““4
Recurring Incorme from Continuing Ops. Available
to Commaon $168 $68 $428 261
Recurring Diluted Eamings per Comman Share £0.28 $0.12 $0.72 £049
htark-to-tarket (MTh) adjustments for Power:
Reverse forward unrealized MTM [(gains) 105585 (7o) (23] (172) (304}
Add realized gains fram MTh previoushy recognized 48 (B) 310 186
Total MTH adjustments (22] (29) 138 (118]
Tax Effect of Total MTH Adjustments () (11) a3 (6]
After-tax MTM Adjustments (14 (17 8o (72
Recurring incorme from Continuing Operations Awvail.
Tao Comman Shareholders After MTh Adjustments $1584 $491 $513 $190
Recurring Diluted Eamings Per Share
After MTh adjustments £0.26 $0.08 $0.86 £0.35

Mafe:

Adiustwents k3w beer made b eveme egingled Hven urealizzd WIW gains fosses) amd adn’ edivaled maliz=d gains fom
T previowsly moogrized, e, Feavses WTIW 2ccoumting had e wer been goalied o deggrated hedyes and otherded g res. w,”’am-‘;
A frore deigiled sohedule eooncilimg imooame fom corliTeing opeEions b earming ffcoae fow continwmy opeaiors e i
T adfu strentsis 3 waiiable on Wiliaas ' website 3t v wiliam s.com.
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Consolidated | jaquidity at Year-End 2005

Dallars o rilfions

Cash and cash equivalents $ 1,597
Other current securities 123
Less:
Subsidiary & international cash $ 240
Customer margin deposits payable 321 (561)
Available unrestricted cash 1,159
Available revolver capacity 961
Total Liquidity $ 2,120
Williamé
=—
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Business Unit Results
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Exploration & Production

Ralph Hill
Senior Vice President
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goromcion Segment Profit

4th Qtr Year
Dollars in milkons 2005 2004 2005 2004
Segment Profit $206 $71 $587 $236
Nonrecurring:
Ownership Issue - 4 - 15
(Gain on sale of assets - - (29 -
Recurring Segment Profit $206 $75 $558 $251

= 4Q04 to 4Q05 financial highlights include:
+ VVolume increase of 14%
+ Domestic net realized price increase of 79%
+ Recurring segment profit increase of 175%

= $173 million negative hedge impact in 4Q05, i
$359 million year to date Hﬁ@m
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soometon. Strong Domestic Production Growth of 18%

7aa

6450

600

540

Mhcfe/d

500

4450

400

Qtr1 Qtr 2 Qtr 3 Qtr 4

| m2004 m 2005 |

s 200% Domestic production grew 18% or 93 Mhcfel/d over 2004
s 5. 20% production growth projected for 2006

Williams
=

16 Williams 2005 Fourth Quarter Eamings ¢ Tuesday, Febroany 28, 2006 008 T kT Comganm,




shometon 2005 Accomplishments and Current Update

B |mpressive domestic volume
growth of 18% Recurring Segment Profit + Depreciation

B [omestic reserves replacement
of 27 7%

B Successfully recruited talent,
increased staff 34%

®m Big George production
continues to climhb

m 2 rigs operating in Barnett Shale

m Mature San Juan basin 1
production increased 4% 10 20 3o 400

m Record International profit
fueled by 8% wolume increase
and crude price

B 19 rigs operating in Piceance as
of February 2008

m 2" HEP rig on site

B Piceance Highlands production
reaches 18 MMcfe/d

m 004 & 2005

Williams
=
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spoucton.  POwder River - Big George Coal Area

* Up 74 MMcfe/d or 101% over a year ago
* Up 11 MMcfe/d or 9% sequentially
* Big George production is driving basin growth

Williams' Big George Gross Production

1607
140
1204

1004
B0
G0
404
207 I I
0+ t t t t t —

Jun'0d4  Sep'0d4 Dec'04 Mar'0s Jun'0S Sep'0S Dec '05

MMcfeld

Williams
_‘:‘—;_—,.".':"
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g aoaton.  Piceance Production Growth

* Up 88 MMcfe/d or 34% over a year ago
* Up 17 MMcfe/d or 5% sequentially

Williams' Piceance Net Production

350

3aa
250
180 A T T T T T T

a4 3’04 4’04 1Q'0s Za'0s 30'05 4005

MM cfeld

Williams
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soomenon. AN Industry Leader in 2005 Cost Performance

» L ease operating expense of $0.36 / Mcfe
= 3-year average F&D cost of $0.92 / Mcfe
= G&A cost of $0.34 / Mcfe

%1.00

$0.80

$0.60

$iMcfe

040
$0.20

$0.00

Lease operating exg. J-year avg. F&D SEA

2004 @ 2005

Williars
_‘:‘—;_—,.".':"
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spromcton. Strong 2005 Reserves Performance

» Total proved reserves 3.6 Tcfe

» Domestic proved reserves up 13.3% to 3.4 Tcfe
w 277% domestic reserves replacement

» 99% success rate

* Moved 603 Bcfe to proved

Transfers of Probable to Proved Reserves [Bcfe)
2003 2004 2005 Total

Total for retained basins 408 451 603 1,462

Williams
_‘:‘—;_—,.".':"
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s Domestic Proved Reserves Reconciliation

3,500
3.400 e
3,300 I
3,200 I

3,100 —
3,000 A L l —

2,900

2 800
' 2703 22 4w ||| | [ == N
Z,TDD 1 T B

2,600 4+

o L Hiwmil -
2,400 4+ —
2,300 4+ —
2,200 4+ —
2100 44 —
2,000

Bcfe

YE TAcg " Prod. ' adds/ YE | Sold | Acg. Prod  Adds/ | YE
2003 Rev. 2004 Rev. 2003

Williamié
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Exploration

apoduction Piceance Highlands Projects Summary

Estimated Estimated Proiected
Project Area Net s Net Potential Sk b rgjt?os
Acres Potential Reserves Wells Wells Wells
Locations (Bcfe)
Trail Rid
rall minge . 21,112 1,500 1,500 -2 000 3 12 20
(10-acre density)
Ryan Gulch . 16,078 goa 700 3 7] 18
(40-acre density)
Allen Paoint
6,240 200 140 1] 3] 9
{(40-acre density) '
Fed FPoint
1,508 180 200 1] 2 10
{(10-acre density) '
Total 45,338 2,680 2,540 - 3,040 6 25 54
|
Williams
=
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Exploration

gpoduction  Piceance Highlands — Results To Date

Average &
. : 30 Day Rate J Expected EUR
Project Area Wells Drilled Range
Completed Well (Bcfelwell)
{MMcfeld)
Trail Ridge 15 11 12-18
Fyan Gulch 5 1.2 12-20
Allen Point & 11 12-186
Red Point 2z 12 12-14
* Egtimated Ultimate Recovery =)
Williams
——
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spomcion New E&P Opportunities

WYOMING
UTAH £ s, COLORADO
Uinta
Basin -
Piceance
Basin
Paradox
Basin
ARIFZONA NBEW MEXIC O

Ficeance Basin: Shale Ridge Prospect
(Dakota Sandstone play)

* Leased 13,904 gross/net acres
* 100% W 87.9% NRI
* 10-year lease term

Piceance Basin: Pending Williams
Fork Project

*+ 006 drill-to-eam commitment
+ 11,000net acres

Llinta Basin: Stering Hollow Prospect
(Mesaverde tight gas sands play)

+ | eased 39 911 contiguous grossiet
acres

*+ 100% W, 87.5% NRI
* 0-year leaseterm

Paradox Basing Resource Play (Ismay
Group shales and tight gas sandstones)

* | eased 30,603 gross/net acres
+ 100% W, 87.5% NRI
+ S-yearand 10-yvear terms on eases

Williams
_‘:‘—;_—,.".':"
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exploration  Williams is a Leader in US Gas Production Growth
&Production ¢hrough the Drill Bit

Top 20 U.5. Gas Producers

fsorted by 2005 hbicfd)

Top 20 U.5. Gas Producers
(=orted by Percent Change)

hiihdcfd Farcent fufhidzfid Farcart
Corpany 2004 2005 change Cormpany 2004 2005 change
1 EP 2748 2547 -Ta% 1 Ches=peake g0 1457 31.8%
2 Bmonhobil 1847 1739 -107% Z EnCana Fecate] 1085 25.0%
2 Chewron 1873 18234 -128% 2 KTO =235 1,033 23T
4 Dewvaon 1,642 1521 -7 4 willimne 518 g1z 17.9%
5 ConocoPhillips 1223 1212 -0.9% 5 Hemr-MzGae 36 g2 15.1%
G Cheszpeake 230 1187 1.5% 5 EOG 31 Filit] 13.8%
T shell 1,222 11850 -12.7% ¥ Occidents a7 453 9.1%
2 Anadarko 1,753 112 -167% 2 Burlington g Qa0 5%
9 EnCana = =] 1095 26.0% 8 ConocoPhilips 1223 1212 -0.9%
10 HTO 235 1033 Z3.T % 10 Hewfisld 540 523 -3
T Kerr-MoGee =226 a2 15.1% 11 EBFP 2742 25497 By
12 Burlington == 840 5% 12 Dewon 16542 1821 R
13 Dominion 293 T8 -11.2% 13 Apache 547 fit= 5] -7E%
14 EOG E21 Fh] 12.8% 14 Marsthon 31 a72 -2.5%
15 B Fam "’ 70 714 -G 15 ElPz=o " 7an 714 -0.6%
16 Williams 519 512 17.8% 16 Excoonhobil 1,947 178 07
17 Apache 547 pat= 2] -FE% 17 Dominion ==k = Sy e )
12 Marsthon E21 573 -2.5% 12 Chewon 1,873 1634 -128%
19 Qcoidents a7 583 9.1% 19 Shdl 13232 1180 2T
2 Heefisld 540 523 -3A% 2 Ansdarko 1,353 11395 -16.7%

TOTAL 21614 21225 -1.8% TOTAL 21614 21,225 =18 . =

71 US prodection gloe v ow 3 e3ti@lgas equiuak s thask, satvaligas onby production wot aualbk . ‘_w_fq_j,:"@ms

Sonrce: B ablichy re pore d 453 rom Ewgieate E e ngy.com, press ek 2es , 3nd company weks tes
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Exploration

sroiuction CASh Margin Analysis

3-Year Average (2006-08)

Pravloun M;IT:'I

$5.00 - "

$3.75 -

$2.50 -

$1.25

$0.00 - .

Realized Gas Price Margin/Cost F&D Costs
Assumption Assumption

Hefleciive of core basing
=55, 730 Js after hedging and Includes average hasin market price of $6. 73 before hediging
Cgsh costs incloe LOE, G&4, taxes and gathenng

=F&D costs include aoquiaition ahd cevelomment expendituresbroved reaenes (0300 averade) — 1
Williams
| —
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s pronetan 2006-08 Guidance

Dallarzin aillions Exoept price 2samoiions) 2006 200? 2008
Segment profit $650- 725 $775-900 $950- 1,100
Annual DD&A 335- 375 425 - 475 475 - 525
Segment profit + DD&A $985- 1,100 $£1,200- 1,375 $1425-1625
Capital spending $950- 1,050 $950- 1,050 $1.000- 1,150
Production (MMcfe/d) 750 - 825 875-975% 950 - 1,100

Unhedged Price Assumption, ($/Mcf)

NYMEX $8.80 $7.00 $7.00
Average San Juan/Rockies Price $7.32 $6.00 $6.10
Nobe: 20068-08 hedge informaton helded in Appenoii wm,‘a"ﬁ%

Naote: If guicahce has chahded, previows quiclance from 11732000 1s ahown In falics clirectly below
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spomcion Key Points

= An industry leader in production growth, cost efficiencies and
reserves replacement

= Diligently managing increasing industry costs
= Strategy remains rapid development of our premier drilling inventory

= Delivering meaningful volume growth through expanded
development drilling activity. Piceance is primary growth driver

= Long history of high drilling success, low finding costs
= Short time cycle investments, fast cash returns

= | ong-term repeatable drilling inventory of significant proved
undeveloped, probables, and possibles

= New opportunities contributing

= Experienced and talented work force ?
Williams
e
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Midstream

Alan Armstrong
Senior Vice President

Williamé
[T—




masteam  Sagment Profit

Dollarsin millons
Segment Profit
Nonrecurring:

Depreciable Life Adjustment
Gain on Asset Sales
Insurance Arbitration Award

Impairments

Recurring Segment Profit

4th Qitr Year
2005 2004 2005 2004
$112 $236 $471  $550
- 1 - 7
S ) S )
- (9 - (94
- 17 - 17
$112 $151 $471 %471

= 4Q04 to 4Q05 financial highlights include:
+ Significantly lower per unit NGL frac spreads

+ Lower operating expenses
+ Increased G&P fee revenue

Williamié
_‘-'f_ﬁ’
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musweam  4th Quarter and 2005 Highlights

2005

Opal TXP-5 construction commenced

Construction of Tahiti and Blind Faith
deepwater projects commenced

= Williams Partners LP. (WPZ)
successfully launched

= Hurricanes met with energetic
FEspanse

= Sold $68MM in assets

4t Quarter

= Goldfinger and Triton production
flowing on Devils Tower

= Significant progress on Overland Pass
Pipeling project

= Opal TXP-4 acquisition

$ MM
200

130

160

Recurring Segment Profit + Depreciation

140 4

120 4

100 7

g0 -

G0

40 -

20

m 04 w05

Williams
=
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Midstream

2006-08 Guidance

Dol ars i milfons ZUUB 20[]? 2[][]8
Segment Profit $400-500 $410-530 $440-580
Annual DD&A 190-200 200-210 210-220
153-195 193-205
Segment Profit + DDA $590-700 $610-740 $650-800
S53-655 290720
7
Capital Spending $280-300 $230-270 $70-90
2300250 T80-220
7 Major_Growth Projects included in Guidance {§ Milliohs):
Project Hame — In Service Date 2006 2007 2008
Opal TXP IV {10 2006) $30 =
Opal TP V (20 2007) 50 $145
Blind Faith {30 2007) an 85
Wamsutter Phase Il (10 2007) 10 64
|
Naote: If guicance has chahged, previols guidance fram 11732005 Ja ahown in italica dirsctiy baliow Ej{?ms
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mdsteam  Sijgnificant Progress Made on Growth Projects

Devel. /Proposal Stage Under Negotiation Contracted/Approved

2006 2007 2008 2006 2007 2008 2006 2007 2003
Spending $200MM - 400MMJ Spending $700MKM-— S00MM Spending $280MM

Notin Guidance Western G&P Expansions I Guidance

(7 ahb in guidance) Blind Faith

Western GEP Expansions
Cwerland Pass Qpal THP-W
Deemvater Expansions

Deepwater Expansions Opal THP-1Y

(F30nNM in guidance)

m'Western Crverland Pass

mWestern
B Deepwater B Despwater H Elind Faith

Opal

Williams
|
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mdsteam  Qyerland Pass Pipeline Proposal

R i
LT ]
e

SOUTH DAKOTA

Dpal { :.
Processing EW Y Qb NG frosuad
Plant i ) '
{5} — P Echo Springs
T Gy : Processing Plant |
Bl AN o mmm——
w @M;:M\o%mm

“O4alt Lake City
=)
o Denver
: / g Lo
L A o © Colorado Springs
et COLQRADO i

= Expected NGL Production End of Year 2008:
=*Opal Processing Plant 65-70 MBPD
=Echeo Springs Processing Plant 40-45 MEPD
.l KIHE AAS N 5 = 2

NEBRASKA

KANSAS

Sioux
Falls
,r-‘"'m.,-l ;
%
L
B
!
A%
Omaha o\}
\1
meolno i
'C:':"

Conway LN
Fractionation ©
and Storage |
};fh‘ﬂu
P,
P wichita

TulSaey

OKLAHOMA

9 oklahoma
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miasteam  Key Points

= Another record year despite hurricanes and lower
commodity margins

= Continued to generate excess free cash
= Operating Cash Flow
* MLP Proceeds
= Asset sales

= Geographic diversification of processing assets
mitigated decline in Mt. Belvieu frac spreads

= Significant progress on growth projects

Williams
_‘:‘—;_—,.".':"
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Gas Pipeline

Phil Wright
Senior Vice President

Williamé
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Gaspipeline  Segment Profit

Dolarsin milions
Segment Profit

Nonrecurring:

(Income)/expense related to prior periods
Accrual of contingent refund obligation
1999 Fuel Tracker adjustment

Write-off hydrostatic testing

Recurring Segment Profit

4th Qtr Year
2005 2004 2005 2004
$93  $157 $586 $586
27 - (8) -
10 - 10 -
- - (14) -
- - - 9
$130 $157 $574 $595

= 4Q04 to 4Q05 financial highlights include:

+ Termination of Gray’s Harbor contract - $5MM
+ Higher fuel and operating expenses - $10MM

Williamié
_‘-'f_ﬁ’
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caspPipeine  4th Quarter and 2005 Accomplishments

Transco:

» Central New Jersey project
placed in-service $mm  PRecurring Segment Profit + Depreciation

240
+ 105 MDth/d of firm transportation
serving the northeast market 220

= Successful open season for 200
Sentinel to serve northeast
market 180 -

» Precedent a%eemer]ts signed
for Potomac Expansion

= FERC certificate application filed
for Leidy to Long Island 120

Northwest: 100 4

= Successful open season for Q 20
Parachute m2004  =2005

+ FERC cedificate application filed
in Jan 2006

Williars
_‘:‘—;_—,.".':"
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Gas Pipeline

2006-08 Guidance

Dolarsin milfors

Segment Profit

Annual DD&A

Segment Profit + DDA

Capital Spending

1
Inciydes:

» Pipeling safely costs of approximately 327 milfon ko 333 million due fo new aocaunting rle that requires
cerain pibeling assesament costa that have Ristaricaily been capitaiized to be recorded a5 expenss

Peginiing in 2006
» Higher interest expenss of 820 millon at Guifstream as a result of the Qolober 2005 3850 rilion financing

Node: iF guidance has chandged, previows puidance from 110305 s shown in falics direchly baiow

2006 2007 2008
$475 - 5201 $585 - 655 $590 - 665
485 - 530
280 - 300 290 - 310 295 - 315
200 - 300 200 -370
$755 - 820 $875- 965  $885 - 980
S5 -830 B85 -985
$710- 785 $390 - 490 $410- 510
GO0 - 820 300 -390
Williamié
_'ﬁ_'..—__;-_,’.f
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GasPipeline 2006-07 Capital Spending Detail

Deilars in milicns 2006 2007 2008
Normal Maintenance/
Combliance $340-405 $210- 265 $180 - 260
P 5305 - 370 180 - 235
NWP 26" Replacement 276 2 -
Expansion’ 95 - 105 180 - 220 230 - 250
20 .05 F20-755
Total $710-785 $390-490 $410- 510
GO0 - 630 J00 - 380
Major Growth Projects {in guidance): 2006 2007 2008 1'full yr Seq. Profit
Farachute (In Service 1/07) Fa0- 60 b iEE
Leidy to Long 1sland {ln Service?1/07) 10-14 $85-100 §1-5 18
FPotomac {ln Service 11/07) a-10 85- B4 1-5 11
Sentinel {in Semice 11/08) 10-14 35 —-45 195 - 205 41
Greasewnood {In Service 11/08) 248-30 2-4
Nabe:
- S of Fahges mal hot acd clue o rouncling |
- Ranges excluies AFLDC Williams

Node: if guidance has changed, previols guidance from 1103400 1s shown in italics direchiy hefow
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GasPipeine GGrowth Projects and Opportunities

Jackson Prairie
MNov 2008

Leidy to
Parachute Long Island
Jan 2007 Nov 2007
Pacific Cohnector G p ﬁen;iur:]il
Pipeline reasewoo ov
Late 2010 Nov 2008

Prod. Area

Mainline Exp
Nov 2008

Mobile Bay

Potomac
Nov 2007

Gulfstream Mainline
Jan 2009

= = South — ]
Projects in proposal stage and not HIH
included in capital guidance Summer 2008 H"ﬁ@ ms
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Gas Pipeline Key POi nts

» 2005 another strong year
+ Strong cash flow provider
+ Operational excellence
— Achieved new delivery records
— Met customer demand through hurricane challenges
+ Customer focused
— Meeting market demands with new growth projects
— High rankings in customer satisfaction survey
= 2006 & forward
+ Anticipate additional new growth projects
+ Rate Case filings

Williams
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Power

Bill Hobbs
Senior Vice President
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rwer  Segment Profit/(Loss)

Dolars in miliors

Segment Profiti{Loss) Before MTM Adjustment

Nenrecurring:

Arcrual for Regulatory & Litigation
Contingencies’Settliements

Impairments, Losses, Ywite-offs
Expense Related to Prior Periods

Recurring Segment Profit{Loss)
MTh Adjustment (Recurring)
Recurring Segment (Loss) After MTM Adjustment

Mote: MTh Adjustments Crecurring) exdudes $12mm paid in 3005 for buyout of gas supply contract

Mote: Might not sum due to rounding

4th Qitr Year
2005 2004 2005 2004
{$69) {$44) {$257) $77
23] - a7 -
23 - 23 -
- - 7 -
22 (44) (140} 77
(22) (29) 138 (118)
- ($73) ($2) (541
Williams
|
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Power 2005 - Segment Profit/{Loss) to Cash Flow From Operations

Commodity Working
Power & NG Capital/Other 2005

Daffars in millons

Segment Profit/{Loss) Before MTM Adjustments! 147 (F110) ($257)
WTh Adjustments:

Reverse Forward Unrealized MTM (Gains) (172} 172)
Add Realized Gains from MTM Previously Recognized® 293 298
Segment Profit/{Loss) after MTh Adjustments® 217 (1107 131
Total Warking Capital Change 0 319 319
Fawer Segment CFFO 21 209 188
Est Warking Capital Used for Other Business Units 1] B1) iB1)
Power Segment Standalone CFFO (521) 5148 127

Vindudes nanrecurring adjustments which decrease reparted Segment Loss by $117 million, 5110 milion of which is
induded inthe "Watking CapitallOther” column. A more detailed schedule recondling income (Josz) from continuing
operations to recurring income from continuing aperations is awailable on Williams Web site at vwownwilliams. com.

2 Indudes 12 millian of nonrecurring loss from MTh Previously Recognized. Recurring MThd Adjustment is $133 million.

3 Recurring Segment P rofitiLoss) Aftar MTW is (323mm.

Williams
_‘:‘—;_—,.".':"

46 ¢ illiams 2005 Fourth Quarter Eamings ¢ Tuesday, Febroany 28, 2006 008 T kT Comganm,




Power

2006-08 Guidance

Doilars in millions

Prior Guidance - Segment Loss hefore MTM Adj
Est. Fud Impact of 4005 MTM Earnings
Change in Segment Loss Guidanc e

New Guidance - Segment Loss hefore MTM Adj

Estimated MTM Adjustments

Segment P rofit after MTH A dj

MorrRecurting

Recurrng Segment Profit after MTM Adjustment

Cash Flow from Operations !

C apital E zpenditures

2006
($225) - (125)
(11)

{10} +—

($235) - (135)
(225 - (125)

230}
270

50 - 150

50 - 150

$50 - 150

2007
($180) - (30)
17

20

($160) - (10)
{186) - (30)

-—

210 }
230

50 - 200

50 - 200

$50 - 200
0 - 260

2008

($150) -0
200

50 - 200

50 - 200

$50 - 200

1 20062008 CFFO guidance assumes no changes in MWoking Capital. Changes in Woking Capital are likely if
future commodity prices are wolatile orif countemparties exchange Letters of Credit for cash held by WHB. P ayment
of regul atary and litig ationssetiement accruals are notincluded in CFFO guidance.

Mote ¥ guidaree Fasohamyed, prewor s guidames foa 1 403405 iz showe iv dales diredly helon

Williams
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power 2005 Contracts

Reducing Risk and Increasing Cash flow Certainty

Tolling Position Region Custormer  Type b= Sold Term
AES 4000 ' est Utility 243 hday 05 - Dec 10
Utility GG2 AprlF - Dec 0
Utility 427 Jan G- Dec 02
Blark 100 JanCe- Dec 02
Litility [==5) Summer 05
CLECO - Buvangeline South Central Litility a0 JanCS- Dec 02
Litility 2 Summer 05
Tenaska- Linds ay Hill Southeast Coop 150 Jan OG- Feb 06
Kinder Margan - Jacksan hli 4+ C oriti it Hedge Fund 00 Sept05- Dec(d
Liility 280 Summer 05
AES - Ironwwod Maortheast Hedge Fund 00 Jan5- Dec 06
Bark 00 Juby 05 - Jun 06
Hedge Fund 280 Sept5- Dec 05
Bark 250 JanG- Dec 05
AES - Red Oac Mortheast Coop 100 Jure05 - hlay 06
Hedge Fund 280 Sept05- Dec 05
Blark 250 danCS- Dec 05

Williams
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pover 2006 Contracts

Reducing Risk and Increasing Cash flow Certainty

Tolling Fodtion Region Customer Type ks Sald Term
AE S 4000 W est Ll ity 243 hday 06 - Drec 10
Uil ity Bae Apr O7 - Dec 10
LHil ity 437 Jdan 06 - DecO2
Bark 00 Jdan 02 - Dec02
!ﬂiﬂam@
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rover  Capacity Sold by Year

8,000

&,000

4,000

2,000

200547 2006F 2007F 2008F

H Total Capacity Sold - = Remaining Available Upside

Flote : M08 hased or kedyed posifor (@ 3305 Titodsl Scheduwles. b!--‘”# !fﬂms
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power — Cash Flow Analysis

Extinrated wrdiseowried dollars in milfors

P ower Portfolio ¥TD
Actual vs. Forecast 2005 2005A Z005F Variance 2006F Z007F Z008F
Talling Demand Payment Obligations ($393) (§395) 0 ($398) (B402) (R407)

2
Hedoed Cash Flows , 473! 483 (90 alata] 5216 a27
Merchant Cash Flows a0 B3 g7 109
Tatal Cash Flows #3  $168 (a0 253 211 229
SGEEA and Cther 202 75 (134) (B5) (35) (85)
Waorking Capital & Other * 9 37 282 ] ] a

Estimated Power Seqment Cash Flows $1583  $130 §58 168 $126 $144

1 2005 Actial cash lowes are realized from a combination of Hedged Cash Flows and derchant Cazh Flaves and other risk
management and trading adivities.

2 Forecasted Hedged Cash Flowes represents (17 the estimated cash floves from hedges such as resale oftolls, heat rate
aplions, full requirements contrads and fixed price power and gas contracts and (2)the estimated walue of the talling
(=pread option) cash flowes associated with those hedges.

3 Forecasted Merchant Cash Flows represents the tolling (spread option) cash flows which have not been hadged.
* Wioking Capital & Cther changes are zero in futare years, as they are not reasonab by estimable.

Mote: 2005 Forecast estimated as of 12023104, 2006 fonvard forecast estimated as of 1202405, Actual Cash Flowes for

2005 indudes impad of certain nonrecurring tems. Wadances bebween regional Cash Flow slides and total Cash Flow -

Analysis slide may be due to rounding. w,”’am";
o
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2006 Forecast: Recurring Segment Profit/(Loss)
After MTM Adjustments

Power

Dolars in milfors

2005 Recurring Segment Loss After MTM Adjustments $(2 - @
m  Estimated cash flows from new contracts
exacuted in 2005 A0 - 450
Current and forecasted improvement in markets 0 -70
Mo unplanned plant outages & hurricanes forecasted 10- 20
Dther 212
2006 Estimated Segment Profit After MTM Adjustments $50 - 150
Williamé
|
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pover  Key Points

» Positive CFFO for Power Segment and Power Standalone
in 2005

= Recurring 2005 Segment Loss after MTM improves $39
million over 2004 levels despite record high gas prices, mild
weather, hurricanes and unplanned outages

* Qutlook for 2006 improves based upon strength of new
contracts and improving market conditions

* Power remains focused on creating additional cash flow
certainty, generating EVA and reducing risk in our portfolio

* Continued success closing new risk-reducing contracts

Williamé
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2006-08
Consolidated Qutlook

Don Chappel
CFO

]
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Consolidated

2006 Forecast Guidance

Dollarsin million s, exoeat pershae amoumts

Segment profit before MTM adjustment
Met Interest Expense

Other (Frimarily General Corp. Costs)
Pretax Income

Frovision for Income Tax

Income from Continuing Ops
IncomefLoss) from Discontinued Ops
Net Income

Diluted EPS

Recurring Income from Cont. Ops
Diluted EPS = Recurring

Diluted EPS - Recurring After MTM Adj.1

1 drcludes WT adfustrent of 220 millor petax)
Miode : ANy dilwied shaes of 810 &iNor

2006
$1,240 - $1,580
(665) - (705)
(90} - (120)

485 - 755
(200) - (315)

285 - 440
(5]-0

$280 - 440
$0.46 - $0.72
$303 - $458
$0.50 - $0.75
$0.78 - $1.03

Williams
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consoliated - 2006-08 Segment Profit After MTIM Adj.

Dolars in ailiors 20006 2007 2008

Exploration & Production $650 -725 $775 - 900 $950 - 1,100

Midstream 400 - 500 410 -530 440 -580

Gas Pipeline 475 -520 585 - 655 590 - 665
485- 530

Power 50 -150 50 -200 50 -200

Other i Corp. I Rounding  {55) - (35) 10 - (30} {15) -35
(831 — (83)

Total $1,520 -1

860 $1,830 -2,2656 $2,015 -2 580
{520

1 freludes WTIY adivstrents e 2006- 200807 3280 silion (pretx), 8210 milior pretax), and $200 ailion [Dretax), respectiely
Niote : Fguidamee has charged, pevious guidavoe fow { %0815 showir i7 ilalcs direcy sefowr

Williamié
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consolicated  2006-08 Caprtal Expenditures

Dolarsin aillions 2““6 2““? 2“08

Exploration & Prod. $950 - 1,050 $950 - 1,050 $1,000 - 1,150

Midstream 280 - 300 230 - 270 70 - 90
230 - 250 T80- 220
Gas Pipeline 710 - 785 390 -490 410 - 510
BO0 - B30 200 - 230
Power - - -
Other/Corporate 10 - 30 10 - 30 10 - 30
Total $1,g§2%_-2%5%5ﬂ $1’qu2-?;|3§§“0 $1,500 - 1,750

Notes:
- Suw of @ngesforeach husiress live doss not mecessanly matek bolsl Enge
- ¥ guidanos kas changed, previow s guid anoe fos 137308 s showaw in iBles dimolly helow

Williamé
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consolidated  2006-08 Qutlook

Dollarsin aillion s 2006 200? 2008
Segment Profit
Reported $1,240- 1,580 $1.620-2,045 $1,815- 2,380
1,250 - . 580 1800 - 2025
MTM Adjustment 280 210 200
270 230
After MTM Adjustment 1,520 - 13332%(] 1,830 - 2,255 2,015- 2,580
DD&A 790 - 890 900 - 1,000 1,000 - 1,100
Cash Flow from Ops. 1,625- 1,925 1,850 - 2,150 2,200 - 2,600
Capital Expenditures 1,950 - 2,150 1,600 - 1,800 1,500 - 1,750
1,825 — 2060 1,426 - 1625
Operating Free Cash Flow (325) — (225) 250 - 350 700 - 850
(2000 — (128) FIG— 525
! OQnerzbing #ree ozsh fowis dedmed 25 cash fow fom aperabons less eapital expenditumes, bebe
divdemd or grma o) o3 prents
Niohe : Fouidamese has charged, peviows guidaroe fow 1 03050 showir iy ieles direct y sefom _—
Williams
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Strong Operating Cash Flow Growth

Consolidated i .
& Increasing Investment Opportunities
Cash Flow '/ Dehbt / Cap 2
Cap Ex
2,600 100%
2,400 -
L1}
2,200 - 0%
2,000 - cpporumty - 80%
1,800 -
£ 1,600 - 70%
= $1.472
= 1,400 - — 0%
1,200
1,000 - 50%
800 -
40%
600 -
400 ; ; ; ; 30%

2004 2005 2006 2007 2008

1 Cash Aow fom Cordinuing Cpemtors (5FFO) I
2 Deitio Cagitlizmton = Tote! Dedt / (Toéa Debt + Eypuity) Williams
? licludes Pumhases of long-derm dtvestwents =
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consoiidated - Sagment Profit Guidance Trend

2,800

$2t,g15
2600 - $i2 560
2,400 -
2,200 A
£ 2,000 - 72.5%
: R
= 1,800 -
$157
1,6DD | [recurring)
ﬂmﬂ-‘r?::;an"-urm r-oux-
1,400 - ,
$1263
1,200 _| [recurring]
1,000 . . T T

2004 2005 2006 2007 2008

 nchudes pretax MTA adjustients of (3118) in 2004, §137 in 2005, §250in 2006, $210in 2007, and $200ix 200, WINIAMS
Niobe : Gowdt pememtages 3 fo widooimt of rarge =
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consoiidated - Fjnancial Strategy/Key Points

= Drive/enable sustainable growth in EVA®/shareholder value
= Maintain a cash/liquidity cushion of $1.0 billion plus

= Continue to steadily improve credit ratios/ratings;
ultimately achieving investment grade ratios

® Reduce risk in Power segment
= Opportunity rich

+ Increasing focus and disciplined EVA®-based investments
in natural gas businesses

+ Aftractive EVA-adding opportunities may require new capital
+ If new capital is needed, choose optimal sources of capital

+ Combination of growth in operating cash flows and EVA drives
value creation

Williamé
_'ﬁ_'..—__;-_,’.f
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Summary

Steve Malcolm
Chairman, President & CEO

]
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summary  Key Points

» Expect to grow key earnings measure at 15% rate
* Opportunity rich

" |Investing in value growth

Williams
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Non-GAAP
Reconciliations

]
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Non-GAAP Disclaimer

This presentation includes certain financial measures, EBITDA, recurring eamings, free cash flow and recuring segment
profit, that are non-GAAP financial measures as defined under the rules ofthe Securities and Exchange Cormmission.
EBITDA represents the sum of net incame {loss), net interest expense, income taxes, depreciation and amartization of
intangible assets, less income (loss) from discontinued operations. Recurring earmings and recurring segment profit provide
investars meaningful insight into the Company's results from ongoing operations. This presentation is accompanied by a
reconciliation of these non-GAAP financial measures to their nearest GAAP financial measures. Management uses these
financial measures hecause they are widely accepted financial indicatars used by investors to campare company
petformance. In addition, management believes that these measures pravide investars an enhanced perspective ofthe
operating performance of the Company's assets and the cash that the business is generating. Meither EBITDA nor recurring
earnings and recuring seament profit are intended to represent cash floves far the period, nar are they presented as an
alternative to net incame ar cash flow from operations. They should not be considered inisolation or as substitutes for a
measure of perfonmance prepared in accordance with Uinited States generally accepted accounting principles.

Certain financial infarmation in this presentation is also shown including Power mark-to-market adjustments. This
presentation is accompanied by a reconciliation of these non-GAAP financial measures to their nearest GAAP financial
measures. Previously the Company did nat qualify far hedge accounting with respect to its Power segment as a result of the
Company's stated intent to exit the Power business. The Company ceased efforts to market the sale of Power during the
third gquarter 2004, and now qualifies for hedge accounting. Hedge accounting reduces earnings volatility associated with
FPoweet's porfolio of certain detvative hedging instruments. Prior to the adaoption of hedae accounting, these derivative
hedging instruments were accounted for on a mark-to-market basis with the change in fair value recognized in earnings each
period. Management uses the mark-to-market adjustments to better reflect Power's results on a basis that is more consistent
with Power's portfalio cash flows and to aid investor understanding. The adjustments reverse forward unrealized mark-to-
market gains or losses from defvatives and add realized gains ar logses fram derivatives far which mark-to-market incame
has heen previously recognized, with the effect that the resulting adjusted segment profit is presented as if mark-to-market
accounting had never been applied to designated hedges or other defvatives. The measure is limited by the fact that it does
nat reflect potential unrealized future losses ar gains on derivative contracts. However, management compensates for this
limitation since reported earnings do reflect unrealized gains and losses of dervative contracts. Cwerall, management
helieves the mark-to-market adjustments provide an alternative measure that more closely matches realized

cash flows for the Power segment. Wiﬂiam%
——
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Hon-GA AP
Reconciliation

Non-GAAP Reconciliation Schedule
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Hon-GA AP
Reconciliation

Non-GAAP Reconciliation Schedule
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Non-GAAP
Reconciliation

Non-GAAP Reconciliation Schedule

Diodlars in miilons except for per share amounts

Recarring Incomea {loss) from oont. ope awallable o sommon sharsholders

Racurring diluted sarninge par comman share
Mark-to-tarket (MTH] adlustments:
Reverse forsard unrealized MTH painsilozses
Add reallzed gainsfiosses from MTM previously recopnized
Total MTM adjusiments

Tax eMact of iotal MTA adjusiments

After tax MTHM adjustments

Racurring Imooma from oont. ope avallable

to common sharsholders after MTM adjust

Recurring dilutad sarnings per share affer MTM ad].

welgnied average shares - miuted (Ihousands)

Rasurring Insoma from oont. ops awallable o sommon charsholders
Racurring dlluted sarninge par comman chare

Mark-to-arket (MTR] adlustments:

Reverse Torsard unreaized MTH galnsiosses
Add reallzed gainsfiosses from MTM previously recopnized

Total MTM adjusiments
Tax esect of 1otal MTM adjusimenss
After tax MTM acjustmenis
Recurring Imsome from oont. ope avallable
to sommion charsbolosre artar MTM adjuct

Recurring dilutad sarnings per share after MTM ad)].

weightad awerage shares - miuted (housands)

2005
1a a e 40 Yaar
$ 138 4 T | 15§ 188 423
¥ o033 § 11 § a1} ] [ - ] 0Tz
[221) 122} 141 70} [172)
113 7 72 48 310
[1D08) 55 213 [22) 123
[43) Al 33 (E) 53
(B8} 4 130 [14) E5
$ 132 0§ M § 125 0§ 154 513
$ 022 § 0a7T 0§ o022 5 026 0.85
539,422 STES0Z  S80.73S 503,108 605,847
2004
i) 2a ] i) Yaar
H 4 % 54§ 13 4 58 281
+ oo § (=R 1} § 13- ] (R ] 043
[24) 7o) (187} 23) [304)
138 1 45 [E) 185
112 [59) (142 [29) [118)
44 {23) (55) {11y 145)
[ [36) (37} [17) (72
$ T2 4 1w 0§ 4 % 5 130
$ 094 § 003 0§ 003 % 009 0.35 ﬁ
519,485 521,608 520,525 566,407
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oo ton  EBITDA Reconciliation

Daoligrs in miilions 4205 2005

Met lncome $ &7 $ 314
Loss from Discontinued Operations - 2
Cumulative effect of change in accounting principle 2z 2
Met Interest Expense 174 565
DD &A, 194 740
Frovision for Income Taxes 45 214

EBITDA § 482 § 1937
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reconaiton 4Q 2005 Segment Contribution

Dafiara inmilfions

Gas Pipes E&P Midstream Power Other Total
Segrment Profit (Losg) o3 $ 206 $112 (35 SN} $312
DD&A, G2 70 a0 4 2 194
Segment Profit before DDA § 161 $ 276 $ 162 § 65 § (28) % 506
General Corporate Expense 49}
Ire esting Incorme™ 19
Cther lncorme G
TOTAL $ 482

. . . . . " _ Williams

* Excluding equily eamings and Incorme (loss) from investments contalned in segment profit e
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sconciation. 2005 Segment Contribution

Reconciliation

Dofiars inmiiions

Gas Pipes E&P Midstream Power
Segment Profit (Loss) F586 §a87 F 471 F (257
DD EA 267 254 182 15
Segment Profitbefore DDA $ 853 $am $ 663 $(242)

General Corporate Expense
Irvesting | ncorme*
COther Incame

TOTAL

* Excluding equily eamings and Incorme (loss) from investments contalned in segment profit

Corps
Other Total
(104} $1,283
12 ¥40
§ (02) $2.023
{155)
67
2
$1.937
Williams
| —g
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reconciiion. 2006 Forecast EBITDA Reconciliation

Dollars In rilions Feb 28 Guidance
Net Income $280 — 440
Loss from Disc. Ops. 5-0
Net Interest 665 — 705
DD&A 790 - 890
Provision for Income Taxes 200 - 315
Other/Rounding 10-0
EBITDA $1,950 - 2,350
MTM Adjustments 280
EBITDA - After MTIM Adj. $2,230 - 2,630

Williams
_‘:‘—;_—,.".':"
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cociion 2006 Forecast Segment Contribution

Reconciliation

Dolarsin sillions Cokl
Segment Profit (Loss)

DD&A

Segment Profit Before DDA $935-1,100

Other (Primarily General Corporate Expense & Investing Incame)

Corps
E&P Midstream Gas Pipeling Power ! Other Total
FES0-725  $400-500  §475-520  §(23S)-¢138)  B(5M- (30 $1,240-1 580
335 - 374 180 - 200 280- 3200 10-20 287 — & F90- 230
§5090- 700  §755-820 S(225)-(115) G751 —(35) $2.030- 2470
80y - 0120
10-0

Rounding

TOTAL

* Segment Profit Is prior to MW adiustments

$1,950 - 2,350

Williams
_‘:‘—;_—,.".':"
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Hon-GA AP
Reconciliation

2006 Forecast Guidance Reconciliation

Doifara inmiians excent per-shate amouhts

Net Income

Less: Discontinued Operations

Income from Continuing Ops
Mon-Recurring ltems (Fretax)
Less Taxes & Approx. 39%
Mon-Fecurring After Tax

Recurring Income from Cont. Ops
Recurring EPS

Mlark-to-harket Adjustment (Fretax)
Less Taxes @ 39%
Mark-to-Market Adjust. After Tax

Inc. from Cont. Ops after MTM Adj.

Inc. from Cont. Ops after MTM Adj. EPS

Feb 28 Guidance

$280 — 440
-0

$285 — 440
30
12

18

$303 - 458
$0.50 - $0.75

280
(109

171
$474 -629
$0.78 - $1.03

Williamé
_'ﬁ_'..—__;-_,’.f
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consolivated  Fourth Quarter Segment Profit

Reported Recurring
Dodars in wilfons 4Q05 4Q04 4Q05 4Q04
Exploration & Froduction $206 £71 £206 $75
Midstream Gas & Liguids 112 236 112 151
zas Pipeline 93 157 130 157
P owver (69) (44 22 (44
Other (30) (22} - (10}
Segment Profit $312 $298 470 $329
MTh Adjustments - Fower [22) (29}
Segment Profit after MTM Adjustments $448 $300
Memo:
Power after MTM adjustments $0 $(73)
A mrome deigiled schedule ecoralimg itcoare joss) fow contimueimy ooesbions to meoumng iroome fow cormdmudmg b!f;”’amjg

ope@iors iz Suaiahe of Wilizas' Weh e 2t wwrwowilizn s conm and & e emd of s pesertation.
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consoiidated 2005 Segment Profit

Reported Recurring

Dollarsin millons 2005 2004 2005 2004
Exploration & Production $587 $236 $558 $251
MWidstream Gas & Liquids 471 550 471 471
Zas Pipeling SE6 LE6 574 585
Fower (257 77 (140) T
Other (1043 (43} (23} (13}
Segment Profit $1.283 $1406 $1440  $1,281
MTM Adjustments 138 (118)
Segment Profit after MTM Adjustments $1578  $1263
Memo:

Power after MTM adjustments {$2) $(41)!

A more deisied schedule eooroifirg moore foss) fow confmwing qoeations to eodming dToome fros cordmmg -
opeaionsis JEiiable of Wiliaas' Meh sie st wwwrilizns.com ard # e emd of iz pesentztion. w,”’amﬁs
Yrcludes inpget of legacy natue! g s porkiolio that was ligwidated iv 1904, | ——
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Consolidated Debt Balance'l

Dallarsin arilfions

Avg. Cost
Debt Balance @ 12/31/04 $7,962 7.4%
Scheduled Debt Retirements & Amortization (216)
Capitalized Lease 4
Debt Balance @ 3/31/05 7,750 7.4%
Scheduled Debt Retirements & Amortization (6)
Debt Balance @ 6/30/05 7,744 7.5%
Scheduled Debt Retirements & Amortization (23)
Debt Balance @ 9/30/05 $7.721 7.59%
Scheduled Debt Retirements & Amortization (8)
Debt Balance @ 12/31/05 $7,713 7.6%
Fixed Rate Debt @ 12/31/05 $7,066 7.7%
Variable Rate Debt @ 12/31/05 $647 6.3%

eyyi P
! Deht s lonc-term debt cie within 1 vear pius ohg-term cebt, ‘_wfq_;gf,ams
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consolidated 2005 Cash Information

Doiiars in milans 4th Qtr Year

Beginning Unrestricted Cash $ 1,361 $ 930
Cash flow from Continuing Operations 368 1,450
Proceeds from Issuing Common Stock’ 7 310
Proceeds from Gulfstream recapitalization 310 310
Proceeds from sale of limited parthership units - 111
Sale of WilTel Note - 55
Contract Termination Payment - 88
Debt Retirements (8) (251)
Capital Expenditures (413) {1,299)
Dividends 43) (143)
Other-Net 15 36
Change in Cash and Cash equivalents $ 236 667
Ending Unrestricted Cash at 12/31/05 $ 1597
Restricted Cash at 12/31/05 (not included above) $ 129

P E27 MM of proceeds refated to settiament of purchase contract underiving FELINE PACS _—
Williams
e
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consolidated EPS Metrics

2005 1Q 2Q
Diluted EPS from Cont. Cps. $0.34 F0.07
Fecurring EPS 0.33 .11
Recurring EPS

after MTM Adj. 0.22 0.17
Average Shares (M) 949 2749
2004 1Q 2Q
Diluted EPS from Cont. Ops. - ($0.03)
Fecurring EPS 0.01 .10
Rec. EPS after MTM Adj. 0.14 0.03
Average Shares (M) 519 22

3Q

$0.01
($0.01)

0.22
581

3Q

$0.03
0.26
0.09
530

4Q

$0.11
$0.28

0.26
G609

4Q

$017
0.12
0.09
H86

Total

$053
0.72

0.86
606

Total

$017
049
0.35
536

Williams
_‘:‘—;_—,.".':"

21 ¢ ‘illiams 2005 Fourth Quarter EBmings / Tuesday, Febroany 28, 2006

0TI Fhw Wk Comp e, i,




consoiidated - 2006 Interest Expense Guidance

Dojigks i rlilions

Interest on Long-Term Debt

Amotization Discount/Premium and
other Debt Expense

Credit Facilities:
(incl. Commitment Fees plus LC Usage)

Interest on other Liabilities

Interest Expense
Less: Capitalized Interest

Net Interest Expense Guidance

2006
$574 - $591
35-43

42 - 52

22 - 32
$673 - $718
(8) - (13)
$665 - $705

Williams
_‘:‘—;_—,.".':"
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Consolidated 2005 Effective Tax Rates

2005
Erst Guader Second Quarter Third Guarter Eourth Guarter Yearto Date

Statutory Fate 15 6% 24 5% 1 5% 41 6% 186 5%
State 14 &% 1 3% 2 4% 4 &+ il 4+
Foreign (51 2% 5 6% (2] 4% g YA 7 1%
Other il 2% T il 4 -HS%E (81 i i} 0%
Tax Provisiord Bendit) 129 0% 42 1% (31 80 4 0 214 <%

2005 2006 2007 2007 2003
Effective Tax Rate Guidance See Obous 2904 2904 2904 2904
Cash Tax Fate Guidarce 220 rmillion 5-10% 5-10%% 5-10% 5-10%

Motz 1: Ao addtiond $5-10 million income 3 expense is frecast in 2006, 007 ard 2006,
Mate 2: Ofthe $230 million in cash payments for 2005, $204 million relates to sstlement= with @xing authortia=.

Mote 3 Discontinued operations in 2005 hawe an immaterial impact.

Williams
_‘:‘—;_—,.".':"
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spromeron 2006-08 Hedge Update

Bofigrs inrmiifions 20086 2007 2008
Fixed Price at the basin:

Yolume (M cfie/d) 259 172 73
Price (Fimcfie) §3az2 F3.90 §3.96

HNYMEX Collars:
Yalume (hcfe/d) B4 15 -
Frice (Rikicfe) F6.62-§8.42 $6.50- §8.24

At the Basin Collars:

MWL Rockies?

Yolume (Mhdcfeld) a0 an -
Frice (Eikicfe) F6.05- §7.90 $5.65-§7.44

EFMG San Juan!

Yolume (Mhdcfeld) a0 -
Price (Fimcfie) $5.85- §9.33

Mid- Continent!

Yalume (Mhdcfe/d) 20 -
Price (Fimcfie) F6.76- 511.83

1 Flaase note basin focations not NYMEX H}{Lﬂmﬁ
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Exploration
& Production

4Q 2005 Net Realized Price Calculation

4G 05
Unhedged Hedge
Market Price:
MW EX $1210 -$13.80 4.44
MY MEX collars (0.05)
BEasis Differential (2.70-2.90) (0.40)
Met hasin market price $9.20- $11.20 $4.04
Net basin market price $9.20 - $11.20 $4.04
Fuel & Shrnkage/Gathering/ (0.80-1.00 (0.80-1.00)
Transpartation
Net Price $8.20 - $10.40 $3.04 -$3.24
Cluarter Yolume Totals {gtr daily wolumes {otr daily
- gtr daily «olumes)  hedge wolumes)
x (92/1000) x (92/1000)
Met Gas Revenue =(unhedged =(hedged
volumes x net wlumes x net
pnce) hedge price)

Williams
_‘:‘—;_—,.".':"
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mdsteam M argins Above Average

Domestic NGL Average Realized Net Margin and Volumes by Quarter

Margin Total Production & Equity
(Cents / Gallon) Volumes by Quarter
(MM Gallons)
i - T
+ a0
2 4
+ S0

] e \//_/\x_ﬁ_q =

[rRjnr] [riranr] Q3o F L v aim [riryic] [rje ac] [rRyuc] Q10 [ Pras L} Q30+ (Ll a1 [riran ) a I05 'R

Ilargin Total NGL Prod (W] Gals) === Eguity NGL Sales (WM Gals) —— Avg. Realized Margin

Note: Baseo on actual realized prices, comtractual cbiligations, shrink, fuel achual ooty louids porcontages, Wiffja'-m%s
efe, Avarage Reaized Margin shown for 2004-2000. Does not inclide Discovens wollimeas. | —g
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masrean  Strong Free Cash Flow

Dallars nemdilions
Seq Profit & DDA
200
B Discretionary
700 Expansion
L/ I? .
E00 ,y é Mar.gm
Lplift
500 B baz=
400 Capital Spending
M Historic
=00 Expansion
200 [ | Discretionary
Expansion
1004 Maintenance
a Well Connects
2004 2005 2008 2007 2008
Capital Seg Capital 5Seg Capital 5Seg Capital Seg Capital Seg
Frafit Frafit Frafit Frafit Frafit
+ DDA + DDA + DDA + DDA + DDA
fode:
- Segment Aoftis gaked o 2 eouming Aag s Segerent ot e 2004 has peen estded o efect eoassfoafons ]
- Segment Profif + DDA amd Capifzl Spending eflect midpoint of ranges. Williams
- amin yolit epesents Fotual eaized WamiT i excess of foecasted ITT. -
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GasPipeine 2005 vs 2006 Segment Profit

2005 Reported Segment Profit $586
Non-recurring ltems (12)
2005 Recurring Segment Profit o774

Pipeline Safety Costs — Acctg Change (31

Gulfstream Interest Exp/Completion Fee ' (15)

Subtotal 528
Pacific Connector {6) -0
Higher DDA/Operating Expenses (50) -(8)
2006 Segment Profit Range $475 - 520
! Loweer equity earnings from Gulfstream LLC in 2006 due to Gulistream LLE izsuing 250 million of new Hfﬂ’am@

long term debtin Odober 2005,
Maote: May not add due fo rounding
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GasPipeine Strong Free Cash Flow

Dofiars inmiifions

1,000 Seqg Profit + DDA

ann Bl Seo Frofit+ DDA
00
00 Capital Spending
Expansion
E00 . i
Maintenance
s00
Il vandatary
400 -
S00 -
200
100
]
2004 2005 2006 2007 2008 —
fote: _ _ _ Williams
- Segament Poftis gdaled o 3 mouming hass. [

- Segaent Foft + 004 avd Caoile Spendimy edect midooimt of ravges de 2008 - 2008,
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Power

4Q05 Financial Statement Changes for Derivatives

= During Q05 Wiliams reported the following changes related to its derivative

portfolico
(Dollars in Millions) Balance Shest Incorme Statement
Tl Tht Realized
Dar A/l QU] G ainLoss) (Gainyloss

Tatal Change in Consolidated D eariative Walues F280 a2 b ] =

Lesz change in Option Premiums! Termin ation S ettlem entssOther 2 2
Remaining Change in Corsolidated [erivative W alues FEae F2os L] bl

Change in EEP Hedge Walues jecS] 154 2

- Prior MTh Realized (Ineffa ctiveness) 2

- OCI Realized 178

Change in P ower Hedge Walues s 104 Ja

- Prior MT Realizad 651

- OCI Realized 2

= The net change in Derivative Assets and Liabilities for E&P was positive reflecting
the 2006 decrease in gas prices against a short derivative position.

= The net change in Derivative Assets and Liabilities for Power was positive,
reflecting the increased economic value of the Power derivatives primarily due to
the rise in 2007 forward gas prices against our long derivative position. Additional
gains were made on price decreases on our short power position.

MOTE: Change in OCI| shown is economic change before taxes. Therefore, change shown does nottie to balance sheet change w,”’am’é
wihich is net of taxes. :
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pover  WWest Undiscounted Cash Flows

Expected undisconnted dolfars in mifkions

West Power Fortfolio

Estmated as of 12431405 20054 2006F A007F 2008F
Talling Demand Payrment Obligations F18d) (W53 (5153 165
Hediged Cash Flows 2 70 1 118 03 J6E
Merchant Cash Flows? G 4 b
Tatal Cash Flows FiM a2 fan4 56
Capacity Available (in M) 3783 3,783 3,783
Total Capacity Sold 2854 3,462 316
Rernzining Available (n MW after all hedges 929 321 367

1 2005 Actual cash flowes are realized from a combination of Hedged Cash Flows and Merchant Cash Flaves and other risk

management and trading adivities.

2 Forecasted Hedged Cash Flows represents (17 the estimated cazh fows from hedges such as rezale oftalls, heat rate
aptions, full requirements contrads and fixed price power and gas contracts and (2)the estimated value of the talling

(spread option) cash flows associatad with those hedges.

3 Forecasted Merchant Cash Flowes represents the tolling (spread option) cash flowes which hawve notbeen hedged.

Mote: 2005 Forecast estimated as of 123404, 2006 fonward forecast estimated as of 120310056, VWanances between

regional Cash Flow slides and total Cash Flow Analysis slide may be due to rounding.
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pover — Mid-Con Undiscounted Cash Flows

Expected undiscounted dollars in milfons

MiFContinent Fower Povifolio

Eatimated as of {27310 20054 2006F 2007F 2008F
Talling Demand Payment Chligations $287 (Fas =) (490
Hedged Cash Flows? 11! 40 el 24
terchart Cash Flows 149 24 iy
Total Cash F lows (57 E) (g2 {26 (F 24
Capacity Availatble in Wi 1,296 1,296 1,296
Total Capacity Sold G225 GO0 GO0
Remaining Available dn My after all hedoes BT b 95 B 96

1 2005 Achial cash flowes are realized from a combination of Hedged Cash Flows and berchant Cash Flars and other
risk management and trading actvities.

2 Forecasted Hedged Cash Flows represents (17 the estimated cash Aows from hedges such az rezale oftolls, heat
rate options, full requirements contracts and fixed price power and gas contracts and (2) the estimated value of the
tolling (spread option) cash flone associated with those hedges.

3 Forecasted Merchant Cash Flows represents the tolling (spread option) cash flowes which hawve not been hedged.

Wote: 2005 Forecast estimated as of 1273104, 2005 fonvard forecast estimated as of 1231705, Vanances betneen
regional Cash Flow slides and total Cash Flowe Analysis slide may be dueto rounding.
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pover  East Undiscounted Cash Flows

Expected yndiscounted dolfars in milffons

Fast Power Porfolio

Estimated as of 125%05 20058 2006F 2007F 2008F
Talling Demand Fayment Obligations 51543 153 31 60 F1E2
Hedged Cash Flowe 2 G4 1 130 74 127
Merchant Cash Flows 35 [522] 7T
Total Cash Flowe (570 310 $17) §42
Capacity &swailable (in MW 2278 2279 2278
Total Capacity Sald 1,255 264 226
Rem aining &vailable Gn MW ater all hedoes 1,024 2015 2,053

1 2005 Actual cash flowes are realized from a combination of Hedged Cash Flows and Merchant Cash Flaws and other
risk management and trading activities.

< Forecasted Hedged Cash Flaws represents (17 the estimated cash flows from hedges such as resale oftolls, heat rate
aplions, full requirements contracts and fixed prce power and gas contracts and (2)the estimated walue of the talling
(zpread option) cash flows associated with those hedges.

3 Forecasted Merchart Cash Flows represents the talling (zpread option) cash flowes which hawve notbeen hedged.

Mote: 2005 Forecast estimated as of 12023104, 2006 fonward forecast estimated as of 12031405, “aiances bebueen
regional Cash Flov slides and total Cash Flow Analysis slide may be due to rounding.
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WMB Collateral Outstanding

As of 12/3105

Corp.i

I T el E&P Midstream Power Other Total
Margins & Ad. Assurances’ $1 $0 $47 $0 $48
Prepayments 0 1 13 0 14
Subtotal 1 1 80 0 62
Letters of Credit 745 242 282 91 1,261
Total as of 12/31/05 746 243 343 o1 1,423
Teotal as of9/3005 1,147 225 322 91 1,785
Change $(401) $18 $21 $0 $(362)

1Reflects net amaunt of margins out less marginz in.

Williams
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WMB Collateral Sensitivity

Fatimated dofars in miifions

WMB Collateral Sensitivity

Margin Volatility {1% chance of exceeding)
Potential incremental collateral requirement

Days 12/31/2005 9/30/2005 6/30/2005 343172005
30 ($325) ($469) ($178) ($124)
180 ($559) ($868) ($458) ($328)
360 ($567) ($926) ($351) ($341)

Mote: The margin numbers above assume only the forward marginable position values are included.
Williams
=
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Enterprise Risk Management

Estimated dalfars h miifons (except price assumptions)

Enterprise Risk Management

Sensitivity Analysis

Entemrise’ Power Co Midstrearn®

Matural Gas YWest S park Spread Processing Margin

Per MWBL Power Price per Myvh PerGallon of NGL's

Frice Ircrease $0.10 $5.00 .01

2005 F9-57 M $5515 £10-513 bt
2007 £19-517 hlbl $5-515 it £10-515 Mt
2003 £23-525 M $9519 M £10-519 MM

Azsumes 3 cormelated movementin prices across all commodities, including spreads, for all Williams business units combined.

Azsumes a non-corelated change in West power prices only, no change in power wol atility, full exrinsic value notinduded. Heat rate and
position change associated with Spak Spread increase is consistent across all months, Cash flow ranges are not linear. w P
illiams
| ——

Aszzumes 3 non-corelated change in NGL processing spread (i.e. change in HGL prce only).
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The Williams Companies, Inc.
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Exhibit 99.3

NewsRelease Willié'/ﬁ?é
e

NYSE: WMB
Date: Feb. 28, 2006

Williams Replaces 277 Percent of 2005 U.S. Natural Gas Production
Total Domestic and International Proved Reserves Grow to 3.6 Tcfe

TULSA, Okla. — Williams (NYSE:WMB) announced today that its domestic and international proved natural gas and oil reserves as of Dec. 31, 2005,
increased to 3.6 trillion cubic feet equivalent (Tcfe).

Reserves in the United States increased 13.3 percent to approximately 3.4 Tcfe, compared with approximately 3.0 Tcfe a year earlier. More than 99 percent
of Williams’ U.S. proved reserves are natural gas.

International reserves increased slightly to approximately 37 million barrels of oil equivalent in 2005 compared with approximately 36 million barrels of
oil equivalent in 2004. Sixty-five percent of Williams’ international proved reserves are crude oil and liquids; the remainder is natural gas.

Williams attributed the majority of its U.S. reserves additions to drilling and to increasing the density of well spacing below the surface in the Piceance
Basin, along with drilling in the Powder River Basin and other basins. Williams also acquired a position in the Fort Worth Basin in 2005.

In 2005, Williams had a drilling success rate of approximately 99 percent. The company drilled 1,629 gross wells, of which 1,617 were successful.

Williams’ drilling activity in 2005 resulted in the addition of 603 billion cubic feet equivalent (Bcfe) in net reserves. Williams added 451 Bcfe in net
reserves in 2004 and 408 Bcfe in net reserves in 2003. The company’s three-year finding and developing costs in the U.S. averaged 92 cents per Mcfe.

“We continue to rapidly develop our long-term drilling inventory at a highly successful rate,” said Ralph Hill, senior vice president of Williams’
exploration and production business. “This is a credit to the quality of our highly skilled employees and our portfolio, which consists of large, well-defined
resources.

“Williams is focused on delivering measurable and meaningful growth in both volumes and reserves. Over the past three years, we have added more than
1.4 trillion cubic feet equivalent in domestic net reserves from our drilling activities,” Hill said.

Williams replaced its 2005 U.S. natural gas production of 224 billion cubic feet equivalent (Bcfe) at a ratio of 277 percent. A reserves reconciliation
follows the main text in this news release.

Average daily production from domestic and international interests was approximately 662 million cubic feet of gas equivalent (MMcfe), compared with
564 MMcfe for the same period in 2004 — an increase of




approximately 17 percent.
Production solely from domestic interests increased 18 percent to approximately 612 MMcfe in 2005 from 519 MMcfe in 2004.
In 2006, Williams plans to invest $950 million to $1.05 billion in capital to develop production from its long-term drilling inventory.

Williams’ exploration and production business primarily develops natural gas reserves in the Piceance, Powder River, San Juan, Arkoma and Fort Worth
basins in the United States.

Williams also owns an approximately 69 percent interest in APCO Argentina (NASD:APAGF), a separately traded oil and gas company with properties in
Argentina, and a 10 percent interest in the La Concepcion oil field in Venezuela.

Approximately 97 percent of Williams’ year-end 2005 U.S. proved reserves estimates were audited by Netherland, Sewell & Associates, Inc., who in their
judgment determined the estimates to be reasonable in the aggregate for each basin.

Reserves estimates related to properties underlying the Williams Coal Seam Gas Royalty Trust (NYSE:WTU), were prepared by Miller and Lents, LTD.
These properties comprise another 2 percent of Williams’ total U.S. proved reserves.

Proved reserves estimates for APCO Argentina were prepared by Ryder Scott Company.

The reserve replacement ratio of 277 percent was calculated by dividing the sum of changes (acquisitions, divestitures, additions and revisions) to the
estimated proved reserves during 2005 by Williams’ 2005 production of 224 Bcfe.

The three-year average finding and development cost of 92 cents per Mcfe in the United States was calculated by dividing total capital spent, including
facilities and acquisitions, by the change in proved reserves balances for the retained basins over the three-year period, adding back production sold.

For purposes of converting volumes of crude oil and liquids reserves to a natural-gas-equivalent measure in this report, the company used a ratio of one
barrel to 6,000 cubic feet.

Proved reserves are estimated quantities that geological and engineering data demonstrate with reasonable certainty to be recoverable in the future from

known reservoirs under assumed economic conditions.

U.S. Proved Reserves Reconciliation
Figures in billion cubic feet equivalent of natural gas

Proved reserves Dec. 31, 2004 2,986
Acquisitions 28
Divestitures (11)
Additions and revisions 603
Production _(229)

Proved reserves Dec. 31, 2005 3,382

About Williams (NYSE:WMB)

Williams, through its subsidiaries, primarily finds, produces, gathers, processes and transports natural gas. The




company also manages a wholesale power business. Williams’ operations are concentrated in the Pacific Northwest, Rocky Mountains, Gulf Coast, Southern
California and Eastern Seaboard. More information is available at www.williams.com.

Contact: Kelly Swan
Williams (media relations)
(918) 573-6932

Travis Campbell
Williams (investor relations)
(918) 573-2944

Richard George
Williams (investor relations)
(918) 573-3679

Sharna Reingold
Williams (investor relations)
(918) 573-2078
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Portions of this document may constitute “forward-looking statements” as defined by federal law. Although the company believes any such statements are
based on reasonable assumptions, there is no assurance that actual outcomes will not be materially different. Any such statements are made in reliance on the
“safe harbor” protections provided under the Private Securities Reform Act of 1995. Additional information about issues that could lead to material changes
in performance is contained in the company’s annual reports filed with the Securities and Exchange Commission.



