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Item 2.02. Results of Operations and Financial Condition.

On May 4, 2006, The Williams Companies, Inc. (“Williams” or the “Company™) issued a press release announcing its financial results for the quarter
ended March 31, 2006. A copy of the press release and its accompanying consolidated statement of operations and reconciliation schedules are furnished as a
part of this current report on Form 8-K as Exhibit 99.1 and is incorporated herein in its entirety by reference.

The press release and its accompanying consolidated statement of operations and reconciliation schedules are being furnished pursuant to Item 2.02,
Results of Operations and Financial Condition. The information furnished is not deemed “filed” for purposes of Section 18 of the Securities Exchange Act of

1934, as amended, is not subject to the liabilities of that section and is not deemed incorporated by reference in any filing under the Securities Act of 1933, as
amended.

Item 7.01. Regulation FD Disclosure.

Williams wishes to disclose for Regulation FD purposes its slide presentation, furnished herewith as Exhibit 99.2, to be utilized during a public conference
call and webcast on the morning of May 4, 2006.

The slide presentation is being furnished pursuant to Item 7.01, Regulation FD Disclosure. The information furnished is not deemed “filed” for purposes of

Section 18 of the Securities Exchange Act of 1934, as amended, is not subject to the liabilities of that section and is not deemed incorporated by reference in
any filing under the Securities Act of 1933, as amended.

Item 9.01. Financial Statements and Exhibits.
(@) None
(b) None
(c) Exhibits

Exhibit 99.1 Copy of Williams’ press release dated May 4, 2006, publicly announcing its first quarter 2006 financial results.

Exhibit 99.2 Copy of Williams’ slide presentation to be utilized during the May 4, 2006, public conference call and webcast.
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Pursuant to the requirements of the Securities Exchange Act of 1934, Williams has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

THE WILLIAMS COMPANIES, INC.

Date: May 4, 2006 /s/ Donald R. Chappel

Name: Donald R. Chappel
Title: Senior Vice President and Chief
Financial Officer
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DESCRIPTION

Copy of Williams’ press release dated May 4, 2006, publicly announcing its first quarter 2006 financial results.

Copy of Williams’ slide presentation to be utilized during the May 4, 2006, public conference call and webcast.
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Exhibit 99.1

NewsRelease Willié’ﬁzsm

&

NYSE: WMB

Date: May 4, 2006

Williams Reports First Quarter 2006 Financial Results
* Proved, Probable and Possible Reserves Increase 22% to 10.7 Tcfe
e Natural Gas Production Up 16% to 714 MMcfe per day
e Williams Continues to Deploy New Rigs in the Piceance Basin
* Gathering & Processing Revenues Drive Midstream to Near-Record Quarter

e Company Working To Complete $360 Million Transaction with Williams Partners L.P.

Quarterly Summary Information 1Q 2006 1Q 2005

Per share amounts are reported on a diluted basis millions per share millions per share
Income from continuing operations $ 131.1 $ 022 $ 2022 $ 034
Income (loss) from discontinued operations $ 0.8 — ($1.1) —
Net income $ 131.9 $ 0.22 $ 201.1 $ 034

Recurring income from continuing operations* $ 1359 $ 0.23 $ 1984 $ 033
After-tax mark-to-market adjustments $ 211 $ 0.03 ($66.0) ($0.11)
Recurring income from continuing operations — after mark-to-market

adjustment* $ 157.0 $ 0.26 $ 1324 $ 0.22

* A schedule reconciling income from continuing operations to recurring income from continuing operations and mark-to-market adjustments (non-GAAP
measures) is available at www.williams.com and as an attachment to this press release.

TULSA, Okla. — Williams (NYSE:WMB) today announced first-quarter 2006 unaudited net income of $131.9 million, or 22 cents per share on a diluted
basis, compared with net income of $201.1 million, or 34 cents per share, for first-quarter 2005.

The first quarter of 2005 benefited from $221.1 million in unrealized mark-to-market gains from the Power segment, compared with $43.0 million in
unrealized mark-to-market gains in the first quarter of 2006.

Results for the first quarter of 2006 also reflect increased natural gas production and higher net realized average prices for production sold, along with
increased gathering and processing revenue in Midstream. These benefits were offset by higher operating expenses.

On a basis adjusted for the effect of mark-to-market accounting, Williams earned 26 cents per share in the first quarter of 2006, up from 22 cents per share
a year ago. Additional detail about the mark-to-market adjustment is included in this news release.

CEO Perspective

“We’re fully engaged in expanding our business in a way that creates additional economic value,” said




Steve Malcolm, chairman, president and chief executive officer.

“At the beginning of the year, we outlined ambitious three-year goals that include increasing segment profit by 50 percent and growing natural gas
production to more than one billion cubic feet per day by 2008.

“Based on our performance in the first quarter, we’re getting out of the gate on the right foot. Natural gas production is up 16 percent and we achieved
near-record segment profit in Midstream.

“The results in Midstream provide an example of why we choose to have an integrated business model at Williams. Even though natural gas prices are
down somewhat, Midstream benefits from the margin between these lower fuel costs and higher prices for its NGL products.

“We’re also continuing to invest capital and seize opportunities to execute on our strategy of driving even greater results and returns in 2007 and 2008. Our
capital investments increased more than 100 percent in the first quarter, up from $223 million a year ago to $468 million this year.

“We’re focusing much of this capital on the rapid development of our natural gas reserves. Our total proved, probable and possible reserves have increased
by 22 percent because of our early drilling success in the Piceance Highlands.”
Recurring Results Adjusted for Effect of Mark-to-Market Accounting

To provide an added level of disclosure and transparency, Williams continues to provide an analysis of recurring earnings adjusted to remove all mark-to-
market effects from its Power business unit.

Recurring earnings exclude items of income or loss that the company characterizes as unrepresentative of its ongoing operations.

Recurring income from continuing operations — after adjusting for the mark-to-market effect to reflect income as though mark-to-market accounting had
never been applied to Power’s designated hedges and other derivatives — increased 19 percent from a year ago, up from $132.4 million, or 22 cents per share
in 2005, to $157.0 million, or 26 cents per share, for the first quarter of 2006.

A reconciliation of the company’s income from continuing operations to recurring income from continuing operations and mark-to-market adjustments
accompanies this news release.
Business Segment Performance

Consolidated results include segment profit for Williams’ primary businesses — Exploration & Production, Midstream Gas & Liquids, Gas Pipeline and
Power — as well as results reported in the Other segment.




Consolidated Recurring Segment Profit Adjusted for Mark-to-Market Effect

1Q '06 1Q'05
(millions) (millions)

Segment profit $ 4123 $ 509.7
Non-recurring adjustments ($8.3) ($9.3)
Recurring segment profit $ 404.0 $ 5004
Reverse forward unrealized mark-to-market gains ($43.0) ($221.1)
Add realized mark-to-market gains that were previously recognized $ 771 $ 113.0
Recurring segment profit after mark-to-market adjustments $ 4381 $ 3923

Williams’ businesses reported consolidated segment profit of $412.3 million in the first quarter of 2006, compared with $509.7 million a year ago. Results
were reduced from a year ago primarily due to lower levels of forward unrealized mark-to-market gains in the Power segment.

On a basis adjusted for the effect of mark-to-market accounting, Williams had recurring consolidated segment profit of $438.1 million in the first quarter
of 2006, compared with $392.3 million a year ago — an increase of 12 percent.

The first quarter of 2006 benefited from increased natural gas production and higher net realized average prices for production sold, along with increased
gathering and processing revenue in Midstream.
Exploration & Production: Proved, Probable and Possible Reserves Up 22%

Exploration & Production reported first-quarter 2006 segment profit of $147.6 million, up 42 percent from a year ago when the business reported segment
profit of $103.7 million.

These activities include natural gas production and development in the U.S. Rocky Mountains, San Juan Basin and Mid-Continent, and oil and natural gas
operations in South America.

The year-over-year improvement reflects significant increases in both production volumes and net realized average prices for production sold, as well as a
$9 million increase in unrealized gains from hedge ineffectiveness. These increases were partially offset by higher lease operating expenses and depreciation,
depletion and amortization, and the absence of an $8 million gain on the sale of certain assets in 2005.

In the first quarter of 2006, average daily production from domestic and international interests was approximately 714 million cubic feet of gas equivalent
(MMcfe), compared with 614 MMcfe in the first quarter of 2005 — an increase of 16 percent. The increased production was primarily from the Piceance
Basin.

First-quarter 2006 average daily production solely from domestic volumes increased 16 percent from the same period a year ago, growing from 568
MMcfe to 661 MMcfe.

The business also benefited from its ability in the first quarter to realize domestic production prices averaging 18 percent higher than last year.

Williams has 21 rigs operating in the Piceance Basin of western Colorado — its cornerstone properties for




production growth. The rig count includes four new-generation drilling rigs that are purpose-built for conditions in the Piceance Basin. First-quarter 2006
average daily production from the Piceance Basin was 360 MMcfe per day — a 29 percent increase over year-ago levels.

Williams also has increased the company’s total proved, probable and possible reserves to an estimated 10.7 trillion cubic feet equivalent (Tcfe) — an
increase of 22 percent from the previous estimate of 8.8 Tcfe. This figure includes 3.6 Tcfe of proved reserves at Dec. 31, 2005. Total reserves are comprised
of international and domestic interests.

The increase in estimated reserves is based on Williams’ latest analysis, particularly from its early drilling results in the relatively undeveloped areas of the
Piceance Highlands.

Williams has lowered the range of segment profit it expects in 2006 from Exploration & Production.
Williams previously expected $650 million to $725 million in segment profit for Exploration & Production this year. The company now expects $525 million
to $625 million in segment profit for this business. The decrease is primarily the result of lower realized and projected natural gas prices.
Midstream Gas & Liquids: Increases Guidance by $100 Million for 2006

Midstream reported first-quarter 2006 segment profit of $151.5 million, up 18 percent compared with $128.6 million a year ago.

This business provides natural gas gathering and processing services, along with NGL fractionation and storage services and olefins production.

The year-over-year improvement primarily reflects higher net revenues from its domestic gathering and processing business, as well as $9 million from the
favorable resolution of an international contract dispute, partially offset by lower net olefins margins and higher costs from maintenance expenses.

The improvement in the domestic gathering and processing business was driven by significantly higher production handling revenues in the deepwater
Gulf of Mexico, higher fee-based processing volumes and revenues and higher per unit NGL margins.

In first-quarter 2006, Midstream sold 333.7 million gallons of NGL equity volumes, a decrease of 16 percent compared with equity sales of 398.7 million
gallons in the prior-year period. Lower volumes of equity sales were primarily the result of an increase in volumes subject to fee-based processing contracts.

Gathering volumes in the first quarter of 2006 were 296.9 trillion British thermal units (TBtu), compared with 315.5 TBtu in the 2005 period. Processing
fee volumes were 191.8 TBtu in the first quarter of 2006, compared with 181.0 TBtu in the 2005 period. Revenues for both gathering and fee-based
processing were higher year over year.

For the NGL equity volumes that Williams retains under certain processing contracts, the company continues to benefit from favorable margins. For the
seventh quarter in a row, NGL sales margins remained above the company’s five-year average.




The Cameron Meadows natural gas plant in Louisiana’s Cameron Parish has been processing approximately 270 million cubic feet per day (MMcf/d) since
returning to partial service in February. The facility is now scheduled to return to its full design capacity of 500 MMcf/d early in the third quarter. The plant
was damaged by Hurricane Rita last September.

In Wyoming, Williams has received a permit to begin construction of the fifth cryogenic gas processing train at its Opal, Wyo., facility. The project will
boost Opal’s overall processing capacity from 1.1 billion cubic feet per day (Bcf/d) to more than 1.45 Bcf/d, with the ability to recover in excess of 68,000
barrels per day of NGL products.

Subsequent to the close of the quarter, Williams also reached an agreement with Williams Partners L.P. (NYSE:WPZ) for its acquisition of a 25.1 percent
interest in Williams’ Four Corners LLC subsidiary, which at closing will own certain gathering, processing and treating assets in the Four Corners area. The
$360 million transaction — subject to standard closing conditions — is expected to close in the second quarter.

Williams has increased by $100 million the range of segment profit it expects in 2006 from Midstream. The company now expects $500 million to
$600 million in segment profit from Midstream. The increase is primarily the result of higher first-quarter gathering and processing results, as well as
projected NGL margins for the balance of the year. The company has entered into fixed-price sales contacts for a portion of its 2006 NGL production.

Gas Pipeline: Rate Case Filings On-Schedule
Gas Pipeline reported first-quarter 2006 segment profit of $134.7 million, down 20 percent compared with $167.4 million a year ago.

Gas Pipeline primarily delivers natural gas to markets along the Eastern Seaboard, in the Northwest, and in Florida.

The 2005 period benefited from $13 million in expense reductions related to prior periods and a $4.6 million construction fee that was associated with
completing an expansion project.

The decrease in first-quarter 2006 segment profit is also attributable to higher operating costs, driven in part by higher labor costs, certain environmental
remediation costs, hurricane-related damage assessments, pipeline integrity spending, and feasibility costs associated with certain business development
projects.

Williams continues to prepare for new rate case filings with the Federal Energy Regulatory Commission later this year. The company expects to complete
its filing for Northwest Pipeline in July and its filing for Transco in September. The new rates are expected to be effective by January and March 2007,
respectively.

During the first quarter, Gulfstream reached a 23-year agreement to provide up to 345,000 dekatherms per day of firm natural gas transportation service to
a Florida utility. With the agreement, all of Gulfstream’s nearly 1.1 billion dekatherms of capacity is now under firm long-term contract. Williams owns a 50-
percent interest in the Gulfstream Natural Gas System, L.L.C., joint venture.




Subsequent to the close of the quarter, Northwest Pipeline finalized a partnership with two other companies to develop the Pacific Connector Gas Pipeline.
The proposed 223-mile project would connect a proposed liquefied natural gas terminal being developed near Coos Bay, Ore., to two pipeline systems,
including Northwest. The project — tentatively expected to be completed in 2010 — is in the preliminary stages and is subject to environmental reviews and
FERC approval.

Williams continues to expect $475 million to $520 million in segment profit from Gas Pipeline in 2006.

Power: On-Course to Meet 2006 Expectations

Power manages a portfolio of more than 7,000 megawatts and provides services that support Williams’ natural gas businesses.

Power Recurring Segment Profit Adjusted for Mark-to-Market Effect

1Q06 1Q '05
(millions) (millions)
Segment profit (loss) ($22.5) $ 1141
Non-recurring adjustments $ 0.0 $ 114
Recurring segment profit (loss) ($22.5) $ 1255
Mark-to-market adjustments — net $ 341 ($108.1)
Recurring segment profit after mark-to-market adjustments $ 116 $ 174

Power reported a first-quarter 2006 segment loss of $22.5 million, compared with a segment profit of $114.1 million in the same period in 2005. Results
include the effect of forward non-cash unrealized mark-to-market gains and losses.

The year-over-year reduction is primarily the result of lower non-cash unrealized mark-to-market gains, partially offset by lower selling, general and
administrative expenses.

On a basis adjusted for the effect of mark-to-market accounting, Power reported recurring segment profit of $11.6 million in first-quarter 2006, down
33 percent compared with $17.4 million in 2005.

The year-over-year decline in adjusted recurring segment profit reflects lower results from the natural gas portfolio, partially offset by higher results from
the power portfolio and lower selling, general and administrative expenses. Lower expenses are primarily due to the positive effect of a $23.7 million gain on
the sale of certain third-party receivables.

To date in 2006, Power has completed six new sales contracts that range in term and volume through December 2009. These contracts effectively reduce
risk and increase cash-flow certainty.

In the first quarter, Power used approximately $142 million in cash flow from operations, largely the result of working capital changes that include the
payment of margin dollars to counterparties on behalf of other Williams” entities.

On a standalone basis, excluding working capital used or received for other Williams’ entities, Power generated $9 million in cash flow from operations in
the first quarter. Williams continues to expect $50 million to




$150 million of standalone cash flow from operations in Power this year, excluding changes in working capital and payment of accruals associated with gas
reporting agreements.

For 2006, Williams has decreased by $30 million the range of segment loss it expects from Power due to unrealized mark-to-market earnings in the first
quarter. The company now expects a $105 million to $205 million segment loss from Power, absent the effect of any future unrealized mark-to-market gains
or losses.

On a basis adjusted for the effect of mark-to-market accounting, Williams continues to expect Power to generate 2006 recurring segment profit of
$50 million to $150 million.
Cash and Debt: Company Replacing Nearly All Secured Debt

At the close of business on March 31, 2006, Williams had total liquidity of approximately $2.6 billion. This consisted of approximately $1.1 billion in
unrestricted cash and cash equivalents, approximately $184 million in other liquid investments and $1.3 billion in unused and available revolving credit
facilities.

With regard to the company’s revolving credit facilities, on May 1 Williams replaced an existing $1.275 billion secured facility with a new $1.5 billion
unsecured facility. The new revolver removed the last secured debt from Williams’ credit portfolio, with the exception of non-recourse project debt for its
operations in Venezuela.

Subsequent to the close of the first quarter, Williams’ liquidity was reduced by approximately $489 million for the early retirement of secured debt —
including related interest — that was scheduled to mature in 2008. Williams plans to replace a portion of this liquidity on an unsecured basis later this year.

Williams’ total outstanding debt at March 31, 2006, was approximately $7.4 billion. As Williams supports its planned capital investments during 2006, the
company expects to conclude the year at a debt level that is comparable with year-end 2005.

Net cash provided by operating activities in the first quarter was $164.7 million, compared with $304.4 million in the same period a year ago. Net cash in
the 2006 quarter was reduced by $150.1 million in margin deposits paid to third parties.
Guidance Through 2008

The forecast for earnings per share in 2006 remains at 78 cents to $1.03 on a recurring basis adjusted for the effect of mark-to-market accounting.

In 2006, Williams continues to expect $1.52 billion to $1.86 billion in consolidated segment profit on a recurring basis adjusted for the effect of mark-to-
market accounting.

In 2007, Williams continues to expect consolidated segment profit of $1.83 billion to $2.25 billion on a recurring basis adjusted for the effect of mark-to-
market accounting.

In 2008, Williams continues to expect consolidated segment profit of $2.02 billion to $2.58 billion on a recurring basis adjusted for the effect of mark-to-
market accounting.




The company’s overall capital budget continues to be $1.95 billion to $2.15 billion for 2006; $1.6 billion to $1.8 billion for 2007; and $1.5 billion to
$1.75 billion for 2008. More capital may be required based on the potential development of additional projects.

Today’s Analyst Call

Williams’ management will discuss the company’s first-quarter 2006 financial results and outlook during an analyst presentation to be webcast live
beginning at 10 a.m. Eastern today.

Participants are encouraged to access the presentation and corresponding slides via www.williams.com. A limited number of phone lines also will be
available at (800) 289-0496. International callers should dial (913) 981-5519. Callers should dial in at least 10 minutes prior to the start of the discussion.

Replays of the first-quarter webcast will be available for two weeks at www.williams.com.

Form 10-K

The company is filing its Form 10-Q today with the Securities and Exchange Commission. The document will be available on both the SEC and Williams
websites.

About Williams (NYSE: WMB)

Williams, through its subsidiaries, primarily finds, produces, gathers, processes and transports natural gas. The company also manages a wholesale power
business. Williams’ operations are concentrated in the Pacific Northwest, Rocky Mountains, Gulf Coast, Southern California and Eastern Seaboard. More
information is available at www.williams.com.

Contact: Kelly Swan
Williams (media relations)
(918) 573-6932

Travis Campbell
Williams (investor relations)
(918) 573-2944

Richard George
Williams (investor relations)
(918) 573-3679
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Williams’ reports, filings, and other public announcements might contain or incorporate by reference statements that do not directly or exclusively relate to
historical facts. Such statements are “forward-looking statements” within the meaning of Private Securities Litigation Reform Act of 1995. You typically can
identify forward-looking statements by the use of forward-looking words, such as “anticipate,” believe,” “could,” “continue,” “estimate,” “expect,”
“forecast,” “may,” “plan,” “potential,” “project,” “schedule,” “will,” and other similar words. These statements are based on our intentions, beliefs, and
assumptions about future events and are subject to risks, uncertainties, and other factors. Actual results could differ materially from those contemplated by
the forward-looking statements. In addition to any assumptions and other factors referred to specifically in connection with such statements, other factors
could cause our actual results to differ materially from the results expressed or implied in any forward-looking statements. Those factors include, among
others: changes in general economic conditions and changes in the industries in which Williams conducts business; changes in federal or state laws and

regulations to which Williams is subject, including tax, environmental and employment laws and regulations; the cost




and outcomes of legal and administrative claims proceedings, investigations, or inquiries; the results of financing efforts, including our ability to obtain
financing on favorable terms, which can be affected by various factors, including our credit ratings and general economic conditions; the level of
creditworthiness of counterparties to our transactions; the amount of collateral required to be posted from time to time in our transactions; the effect of
changes in accounting policies; the ability to control costs; the ability of each business unit to successfully implement key systems, such as order entry
systems and service delivery systems; the impact of future federal and state regulations of business activities, including allowed rates of return, the pace of
deregulation in retail natural gas and electricity markets, and the resolution of other regulatory matters; changes in environmental and other laws and
regulations to which Williams and its subsidiaries are subject or other external factors over which we have no control; changes in foreign economies,
currencies, laws and regulations, and political climates, especially in Canada, Argentina, Brazil, and Venezuela, where Williams has direct investments; the
timing and extent of changes in commodity prices, interest rates, and foreign currency exchange rates; the weather and other natural phenomena; the ability
of Williams to develop or access expanded markets and product offerings as well as their ability to maintain existing markets; the ability of Williams and its
subsidiaries to obtain governmental and regulatory approval of various expansion projects; future utilization of pipeline capacity, which can depend on
energy prices, competition from other pipelines and alternative fuels, the general level of natural gas and petroleum product demand, decisions by customers
not to renew expiring natural gas transportation contracts; the accuracy of estimated hydrocarbon reserves and seismic data; and global and domestic
economic repercussions from terrorist activities and the government’s response to such terrorist activities. In light of these risks, uncertainties, and
assumptions, the events described in the forward-looking statements might not occur or might occur to a different extent or at a different time that we have
described. We undertake no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or
otherwise.

In regard to the company’s reserves in Exploration & Production, the SEC permits oil and gas companies, in their filings with the SEC, to disclose only
proved reserves. We have used certain terms in this news release, such as “probable” reserves and “possible” reserves and “new opportunities potential”
reserves that the SEC’s guidelines strictly prohibit us from including in filings with the SEC. The SEC defines proved reserves as estimated quantities that
geological and engineering data demonstrate with reasonable certainty to be recoverable in the future from known reservoirs under the assumed economic
conditions. Probable and possible reserves are estimates of potential reserves that are made using accepted geological and engineering analytical techniques,
but which are estimated with reduced levels of certainty than for proved reserves. Possible reserve estimates are less certain than those for probable reserves.
New opportunities potential is an estimate of reserves for new areas for which we do not have sufficient information to date to raise the reserves to either the
probable category or the possible category. New opportunities potential estimates are even less certain that those for possible reserves.

Reference to “total resource portfolio” include proved, probable and possible reserves as well as new opportunities potential. Investors are urged to closely
consider the disclosures and risk factors in our Forms 10-K and 10-Q, available from our offices or from our website at www.williams.com.




Consolidated Statement of Operations

(UNAUDITED)

(Dollars in millions, except per-share amounts)

Revenues

Segment costs and expenses:
Costs and operating expenses
Selling, general and administrative
expenses
Other (income) expense — net

Total segment costs and expenses

Equity earnings
Loss from investments
Total segment profit

Reclass equity earnings
Reclass loss from investments
General corporate expenses

Operating income

Interest accrued

Interest capitalized

Investing income (loss)

Early debt retirement costs

Minority interest in income of consolidated
subsidiaries

Other income (expense) — net

Income from continuing operations before
income taxes and cumulative effect of
change in accounting principle

Provision (benefit) for income taxes

Income from continuing operations
Income (loss) from discontinued operations

Income before cumulative effect of change
in accounting principle

Cumulative effect of change in accounting
principle

Net income

Diluted earnings per common share:
Income from continuing operations
Income (loss) from discontinued

operations
Income before cumulative effect of
change in accounting principle
Cumulative effect of change in
accounting principle
Net income

Weighted-average number of shares
used in computation (thousands)

Common shares outstanding at end of
period (thousands)

Market price per common share (end of
period)

Common dividends per share

2005

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Year
$ 2,954.0 $ 2,871.2 $ 3,082.3 $ 3,676.1 $12,583.6
2,390.3 2,491.6 2,826.2 3,162.9 10,871.0
73.5 62.7 90.6 98.6 325.4
(1.8) 21.9 (21.4) 62.5 61.2
2,462.0 2,576.2 2,895.4 3,324.0 11,257.6
17.7 9.8 17.6 20.5 65.6
— (48.4) — (60.7) (109.1)
509.7 256.4 204.5 311.9 1,282.5
17.7) 9.8) (17.6) (20.5) (65.6)
— 48.4 — 60.7 109.1
(28.0) (35.5) (42.8) (48.6) (154.9)
464.0 259.5 144.1 303.5 1,171.1
(164.7) (164.6) (166.0) (176.4) (671.7)
1.1 1.4 1.8 2.9 7.2
31.0 17.2) 31.1 (21.2) 23.7
— — — 0.4) (0.4)
(5.2) (4.8) (6.8) (8.9) (25.7)
5.5 8.1 (1.1) 14.6 27.1
331.7 824 3.1 114.1 531.3
129.5 41.7 (2.6) 45.3 213.9
202.2 40.7 5.7 68.8 317.4
(1.1) 0.6 (1.3) 0.3) (2.1)
201.1 41.3 4.4 68.5 315.3
- - - 1.7) (1.7)
$ 201.1 $ 413 $ 4.4 $ 668 $ 3136
$ 0.34 $ 0.07 $ 0.01 $ 0.11 $ 0.53
0.34 0.07 0.01 0.11 0.53
$ 0.34 $ 0.07 $ 0.01 $ 0.11 $ 0.53
599,422 578,902 580,735 609,106 605,847
570,501 571,502 572,922 573,592 573,592
$ 18.81 $ 19.00 $ 25.05 $ 23.17 $ 2317
$ 0.05 $ 0.05 $ 0.075 $ 0.075 $ 0.25

2006

1st Qtr
$ 3,027.5

2,588.7

71.0
(22.3)
2,637.4
22.2
412.3
(22.2)
(31.8)
358.3
(162.8)
3.0
46.9
(27.0)
(7.1)
8.1
219.4
88.3
131.1
0.8

131.9

$ 1319

$ 022

0.22

$ 022
607,073
595,007

$ 21.39

$ 0.075

Note: The sum of earnings (loss) per share for the quarters may not equal the total earnings (loss) per share for the year due to changes in the weighted-
average number of common shares outstanding.






Non-GAAP Utility Statement:

This press release includes certain financial measures, EBITDA, free cash flow, recurring earnings and recurring segment profit, that are non-GAAP
financial measures as defined under the rules of the Securities and Exchange Commission. EBITDA represents the sum of net income (loss), net interest
expense, income taxes, depreciation and amortization of intangible assets, less income (loss) from discontinued operations. Recurring earnings and recurring
segment profit provide investors meaningful insight into the Company’s results from ongoing operations. This press release is accompanied by a
reconciliation of these non-GAAP financial measures to their nearest GAAP financial measures. Management uses these financial measures because they are
widely accepted financial indicators used by investors to compare company performance. In addition, management believes that these measures provide
investors an enhanced perspective of the operating performance of the Company’s assets and the cash that the business is generating. Neither EBITDA nor
recurring earnings, free cash flow and recurring segment profit are intended to represent cash flows for the period, nor are they presented as an alternative to
net income or cash flow from operations. They should not be considered in isolation or as substitutes for a measure of performance prepared in accordance
with United States generally accepted accounting principles.

Certain financial information in this press release is also shown including Power mark-to-market adjustments. This press release is accompanied by a
reconciliation of these non-GAAP financial measures to their nearest GAAP financial measures. Previously the Company did not qualify for hedge
accounting with respect to its Power segment as a result of the Company’s stated intent to exit the Power business. The Company ceased efforts to market the
sale of Power during the third quarter 2004, and now qualifies for hedge accounting. Hedge accounting reduces earnings volatility associated with Power’s
portfolio of certain derivative hedging instruments. Prior to the adoption of hedge accounting, these derivative hedging instruments were accounted for on a
mark-to-market basis with the change in fair value recognized in earnings each period. Management uses the mark-to-market adjustments to better reflect
Power’s results on a basis that is more consistent with Power’s portfolio cash flows and to aid investor understanding. The adjustments reverse forward
unrealized mark-to-market gains or losses from derivatives and add realized gains or losses from derivatives for which mark-to-market income has been
previously recognized, with the effect that the resulting adjusted segment profit is presented as if mark-to-market accounting had never been applied to
designated hedges or other derivatives. The measure is limited by the fact that it does not reflect potential unrealized future losses or gains on derivative
contracts. However, management compensates for this limitation since reported earnings do reflect unrealized gains and losses of derivative contracts.
Overall, management believes the mark-to-market adjustments provide an alternative measure that more closely matches realized cash flows for the Power
segment.




Reconciliation of Income from Continuing Operations to Recurring Earnings (Loss)

(UNAUDITED)

2005

(Dollars in millions, except per-share amounts) 1st Qtr 2nd Qtr 3rd Qtr

4th Qtr

Income from continuing operations
available to common stockholders $ 2022 $ 407 $ 5.7

68.8

Income from continuing operations —
diluted earnings (loss) per common
share $ 034 $ 0.07 $ 001

0.11

Nonrecurring items:
Exploration & Production
Gain on sale of E&P properties (7.9) — (21.7)
Loss provision related to an ownership
dispute 0.3 — —

Total Exploration & Production
nonrecurring items (7.6) — (21.7)

Gas Pipeline

Prior period liability corrections —

TGPL (13.1) (4.6) —
Prior period pension adjustment —

TGPL — (17.1) —
Income from favorable ruling on FERC

appeal (1999 Fuel Tracker) — — (14.2)
Prior period inventory corrections —

TGPL — — —
Accrual of contingent refund obligation

— TGPL — — —
Reversal of litigation contigency due to

favorable ruling — TGPL — — —

27.5

9.8

Total Gas Pipeline nonrecurring items (13.1) (21.7) (14.2)

Midstream Gas & Liquids
Settlement of an international contract
dispute — — —

37.3

Total Midstream Gas & Liquids
nonrecurring items — — _

Power
Accrual for a regulatory settlement (1) 4.6 — —
Accrual for litigation contingencies (1) — 13.1 0.4
Impairment of Aux Sable — — —
Prior period correction 6.8 — —

68.7
23.0

Total Power nonrecurring items 11.4 13.1 0.4

Other
Impairment of Longhorn — 49.1 —
Write-off of capitalized project
development costs — 4.0 —
Gain on sale of real property — — —

91.7

38.1

(9.0)

Total Other nonrecurring items — 53.1 —

29.1

Nonrecurring items included in segment
profit (loss) (9.3) 44.5 (35.5)

Nonrecurring items below segment profit
(loss)
Gain on sale of remaining interests in
Seminole Pipeline and MAPL
(Investing income / loss —
Midstream) — (8.6) —
Loss provision related to an ownership
dispute — interest component
(Interest accrued — Exploration &
Production) 2.7 — —
Directors and officers insurance policy
adjustment (General corporate
expenses — Corporate) — — 13.8

158.1

Year

$ 3174

$ 0.53

(29.6)

0.3

(29.3)

(17.7)

(17.1)

(14.2)
27.5

9.8

(11.7)

4.6
82.2
23.0

6.8

116.6

87.2

4.0

(9.0)

82.2

157.8

(8.6)

2.7

13.8

2006

1st Qtr

$

131.1

0.22

(2.0)

(2.0)

(6.3)

(6.3)

(8.3)



Loss provision related to ERISA —

litigation settlement (Other income

(expense) — net — Corporate)
Legal fees associated with shareholder

litigation (General corporate

expenses — Corporate) —
Reversal of interest accrual related to

reversal of litigation contingency

noted above (Other interest expense

— Gas Pipeline — TGPL) —
Premium and fees related to convertible

debt conversion — (Other income

(expense) — net — Corporate) —
Gain on sale of Algar/Triangulo shares

(Investing income / loss — Other) —

2.7

Total nonrecurring items (6.6)
Tax effect for above items (1) (2.8)
Adjustment for nonrecurring excess

deferred tax benefit —
Recurring income (loss) from continuing

operations available to common

stockholders $ 1984
Recurring diluted earnings (loss) per

common share $ 033
Weighted-average shares — diluted

(thousands) 599,422

— 5.0 — 5.0 —
_ — 9.4 9.4 1.2
— — — — (5.0)

— — — — 27.0
— — — — (6.7)
(8.6) 18.8 9.4 223 165
35.9 (16.7) 167.5 180.1 8.2
10.7 (6.4) 48.0 495 3.4

— — (20.2) (20.2) —

65.9 ($4.6) $ 168.1 $ 427.8 $ 1359
0.1 ($0.01) $ 028 $ 072 $ 023
578,902 580,735 609,106 605,847 607,073

1) No tax effect on $.6 million of the accrual for a regulatory settlement in 1st quarter 2005 and $8 million and $42 million of the accrual for litigation
contingencies in 2nd quarter 2005 and 4th quarter 2005, respectively. The tax rate applied to Midstream’s international contract dispute settlement in

1st quarter 2006 is 34%.

Note: The sum of earnings (loss) per share for the quarters may not equal the total earnings (loss) per share for the year due to changes in the weighted-

average number of common shares outstanding.




Adjustment to remove MTM effect

Dollars in millions except for per share amounts
2006 2005
—1Q 2 3Q 4Q Year 1Q 2Q 3Q 4Q Year
Recurring income from cont. ops
available to common
shareholders $ 136 $ 136 | $ 198 $ 67 $ B) $ 168 428
Recurring diluted earnings per
common share $ 023 $ 023 |$ 033 $ 011 $ (0.01) $ 0.28 0.72
Mark-to-Market (MTM) adjustments:
Reverse forward unrealized MTM
gains/losses (43) (43) (221) (22) 141 (70) (172)
Add realized gains/losses from
MTM previously recognized 77 77 113 77 72 48 310
Total MTM adjustments 34 34 (108) 55 213 (22) 138
Tax effect of total MTM adjustments
(at 39%) 13 13 (42) 21 83 (8) 53
After tax MTM adjustments 21 21 (66) 34 130 (14) 85
Recurring income from cont. ops
available to common
shareholders after MTM adjust. $ 157 $ 157 | $ 132§ 101 $ 125 $ 154 513
Recurring diluted earnings per
share after MTM adj. $ 0.26 $ 026 |$ 022 $ 017 $ 022 $ 0.26 0.86
weighted average shares — diluted
(thousands) 607,073 607,073 599,422 578,902 580,735 609,106 605,847

Adjustments have been made to reverse estimated forward unrealized MTM gains/losses and add estimated realized gains/losses from MTM previously
recognized, i.e. assumes MTM accounting had never been applied to designated hedges and other derivatives.
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Forward Looking Statements
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The SEC permits oil and gas companies, in theirfilings with the SEC, to disclose only proved resenes. Wi'e use cerain terms in this presentation, such

as "probable” resenres and "possible” reserves and "new op portunities potertial” resences thatthe SEC's guidelines strictly prohibit us from including in
filings with the SEC.

The SEC defines prowed resenves as estimated quantities that geological and enginearng data demonstrate with reasonable certainty to be recowerable
inthe futune from known resenoirs under the assumed economic condiions. Probable and possible reserves are estimates of potential resenves that
are made using accepted geological and enginearing analytical techniques, but which are estim ated with reduced levels of cattainty than for proved
resenves. Possible resemre astimates are less certain than those for probable resenves. Mew opportuonities potential is an estimate of resenres for new
areas for which we do not have sufficent inform ation to date to raise the resenres to either the probable categorny or the possible categony, Mew
opportunities potential estimates are ewen less certain that those for possible resenres.

Reference to "total resource parfalio” include prowved, probable and possible resences aswell as new opporttunities potential.

Irwastors are urged to closely consider the disclosures and risk factors inour Foms 10-K and 10-0Q, gvail able from our offices or from our'eb site at
v i lliams. com.
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Chrardens

*
*

Key earnings measure jumps 19% on 1Q performance

Development and step-outs boost proved, probable and possible
reserves 22%

Activity yields 16% increase over 1Q0S5 in natural gas production

Continued drilling ramp-up designed to deliver more reserves,
production growth

Integrated model balances volatile commodity markets
Company working to complete $360 million transaction with WPZ
Financings contribute to stronger balance sheet

I0 XA ©ha il Companm, e, A iphla v, nilliEms 2006 FirstQ aarter Earelegs & Thirday, Mayd, 06 [ S




Key Operations Accomplishments  Winiam

*

*

Increased 1Q natural gas production nearly 100 MMcfe/d

Ramp-up in Piceance development continues

= Deployed 4 new H&P rigs to develop Piceance Basin production

= Kicked off 2006 drilling in Piceance Highlands

= Additional 10-acre spacing OK'd
Firmed up plan for new NGL take-away capacity from Wyoming
Entered into sales hedge for some NGL production

Completing steps to put new rates into effect for Transco,
Northwest

Filled Gulfstream mainline via 23-year agreement

Received strong demand for expansions on our interstate gas
pipelines

Executed additional risk-reducing deals in Power

I0 XA ©ha il Companm, e, A iphla v, nlliEms 2006 FirstQaarter Earelegs & Thirday, Mayd, 06 [ 6
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18t Quarter

Dolars in witiors (excent per sham amoumts) 2006 2005
Incaorne from Continuing Operations $131 $202
Incarme (Loss) from Discontinued Operations 1 (1
Met Income #1532 $201
Met IncomesShare $0.22 $0.34
Recurring Incame from Cantinuing Operations fShare $0.25 $0.33
Recurring Income from Continuing Operations

After MTM Adjustments/Share $0.26 $0.22

A aroe deimied sohedule eooraling ircome foss) fow conlimudmny coerdions to ecumirg itcome foe confmwing ooeafors Fter mafk-to-wanhet
Fdjustwents iz Fwaiizse on Wiliars' Weh gl 3t wwwonilligars.con 2md & e emd of tis pesertation.
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18t Quarter

Dol ars in aitfors (exeent per shame amoumts) 2008 2005
Incaorne from Continuing Operations $131 $202
monrecurring ltems

Debt Retirement Expense 27 -

Fegulatory & Litigation Contingencies/Settlements (7 4

(Income)/expense related to prior periods (B] (B)

Gain on sale of assets (7 (8]

Other - tet 1 3

Total Nonrecurring items before taxes g (7l
Tax effect of adjustments (3 3
Recurring Inc. fram Continuing Ops. Avail. to Com. 136 198
Recurring Income from Cont. Ops fShare $0.23 $0.33

A aroe deimied sochedule eooraling ircome foss) fow contimueimg ooestions to eowming ircome fom corlmuing opeetors 388 wank-to-mInet
Fdjustwents iz uaizde or Willizms' Weh g & wwwoillizars.con 2rd gtive end o hispesentaton.




Consolidated

Recurring Income from Cont. Ops. after MTM Adjustment

18t Quarter

Dol g in ailfors (exeent per shame amoumts) 2008 2005
Recurring Income from Continuing Ops. Availl. to Comman $136 198
Recurring Diluted Eamings per Common Share $0.23 $0.33
hark-to-tarket (MTh) adjustments for Power:

Reverse forward unrealized MTH (gains) losses (43) (221)

Add realized gains from MTM previously recoghized Il 113

Total MTh adjustments 34 (108
Tax Effect of Total MTH Adjustments (13) 42
After-Tax MTh Adjustments 21 (=12}
Recurring Incorme from Cont. Ops. Avail. to Cammon
Shareholders after MTh Adjustments $157 $132
Recurring Diluted Eamings Per Share
after MTh adjustrments $0.26 $0.22

A mrore deimited sohedule eooraling ircome foss) fow confimelmy ooerion s to eoumirg dTeose foe confmwing ooeaiors e wafk-to-wanket
Fajustwents iz Fueizse on Wiliars' Weh e 3t wwwnilizes.con 2rd & the end of this pesertation.
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Dol ars in aillions

Exploration & Production (see slide 44)
Midstream Gas & Liquids (see slide 51)
Gas Pipeline {see slide 27)

FPower (see slide 62)

Other

Segment Profit

MTh Adjustments - Power

Segment Profit after MTM Adjustments

Memo:
Power after MTM Adjustments

Reported
2006 2005
$148 $104

161 129
135 167
(23 114

1 {4

$412 $510

e
Willianis.
—

Recurring
2006 2005
£148 $96

145 129

133 154

(23) 125
1 (4)
$404 $500

34 (108}
$438 $392

$11 $17

A mrore deimited sohedule eooraling ircome foss) fow confimelmy ooerion s to eoumirg dTeose foe confmwing ooeaiors e wafk-to-wanket

Fajustwentsic Fuaizie or Williars' Weh ge F wwwwillizas.con ard gtive end of iz pesertation.




Consolidated

2006 Cash Information Witliam
Doliars inmilions 1st Qitr
Beginning Unrestricted Cash $ 1,597
Cash flow from Continuing Operations 165 1
Debt Retirements (64)
Capital Expenditures (468)
Dividends (45)
Other-Net (70)
Change in Cash and Cash equivalents $ (482
Ending Unrestricted Cash at 03/31/06 $ 1,115

Restricted Cash at 03/31/06 (not included above) $ 118

T Cash flow frorm contining operations was recliced by the retum of §492 milion of margin deposits o counterpatties

I0 XA ©ha ¥l Companm, e, A iphla v, nlliEms 2006 FirstQ aarter Earelegs £ Thiday, May 4, 006 [ 12
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Dolars in miliors

Cash and cash equivalents $1,115
Other current securities 184
Less:
Subsidiary and International cash & cash equivalents $284
Customer margin deposits payable’ 129 413)
Available unrestricted cash 886
Available revolver capacity 1,349
Total Liquidity $2,235

T Custormer matain deposits pavatle was recliced by the retum of 3182 millon of rmakgin deposits to colntomartios
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Exploration & Production

Powder River

¢ Up 17 MMcfed or 16% over a year ago
¢ Big George production is driving basin growth

Williams® Powder River Production

130

5D T T T T

12'0s 200'03 Jc'0s 403'058 101'06

Net MMcfelid
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Exploration & Production

Piceance Production Growth Lo

¢ Up 81 MMcfed or 29% over a year ago
+ 21 rigs currently operating compared to 13 a year ago
+ 6 additional H&P FlexRigs to be received

Williams® Piceance Production

375

325

275

225 j

175 A T . T .

101105 2005 30 '05 401'05 10 '06

Net MM cfeld
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+ Industry leader in 3-year

average F&D cost Df 3-yr Avg (03-05) FED Cost ™

$0.92f|‘u‘lcfe | 5200
+ Top quartile in 2005
production cost per Mcfe $1.50 1
¢ Top quartile Reserves Eoim
Replacement Rate of 277%
$0.50 ~
$0.00 —————
= .:ié}?, NED%E'ES‘J
= o w i

Graph represents top 15 E&F companies ranked by
US Natural % as Resenves

* Source: BusluateEnergycom
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3-Year Average (2006-08)

7 Pravioun

Realized Gas Price
Azzumplion

Reflective of core basins

=35.55 Is after hedging and Inclices average basin matiet price of 36,75 before hedoing
=Cash costs nclide LOE, &4, taxas ahd gathening
FED costs include aoquisition andg cevalooament expendituresdfroved resenes (03-00 average)

Prevloun

M argindCost Assumption F&ED Costs
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Rockies Express

Trailblazer

TransColoradao
TTOWIC

Firmr Access Under Canfract
Morth to Wamsutter 200
East to MEd-continent 203

South to San Juan 285
2008 — 2009 add s
Wiest to Opal 150

East to Appalachia [REXEOO
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May 4 Feb 28
Guidance Guidance

Daollars in aitlions, except pershae Fnoumts

Segment profit before MTM adjustment $1.273-%1.613  $1.240- %1,550

Met Interest Expense (FBES) - (70%) (FES) - (705)
Other (Primarily General Carp. Costs) (Bo9)- (120} (90 - (120)
Pretax Income 523 - 788 485 - 745
Provision for Income Tax (2107 - (320) (2007 - (319
Income from Continuing Cps 213 - 468 285 - 440
Incomef{Loss) from Discantinued Ops (5)-0 (5)-0
Met Income $308 - 468 F$280-440
Diluted EP= $050-%077 $046-%0.72
Recurring Income from Cont. Ops $318-$473 $303 - $458
Diluted EFS — Recurring $052-%078 $050-%075
Diluted EPS - Recurring After MTM Adj. $0.78 - $1.03 $0.78 -$1.03

1 drclude s WMTIW adjv strent of 3255 milfior (pedax)in May § quidamos amd 3200 wilion (predax)in Feh 28 guidamce

Niote : Al y ailwded shaes of 610 million




Dollarsin aillion s

Exploration & Production

Midstream
Gas Pipeline

FPower !

Other / Corp. / Rounding

Total Reported Before MTh Adj.
MTh Adjustment

Total Reported After MTh Adj.
ranrecurring Items

Total Recurring After MTM Adj.

2006 2007 2008
$525 - 625 $775- 900 $950- 1,100
a50- 725
500 - 600 410 - 530 440 - 580
FO0- 500
475 - 520 585 - 655 590 - 665
(205) - (105) (165 - (15) (165 - (15)
(23] - (155) (B0 - () (1500 - 0
(22)- (27 10 - (30 (15)- 35
551 - (35)
$1,273- 1613 $1,615- 2,040 $1,800- 2,365
B, 240 - 3,830 FAE20 - 2045 B85 - 2580
255 215 215
280 290 200
$1,528- 1,868 $1,830- 2,255 $2,015- 2,580
F{1.520- 1,880
(8) - -
$1,520 - 1,860 $1,830 - 2255 $2,015 - 2,580

! Power's segment goft guwidancs afler MTIY adiustwents iz unchamged t 50 - 1500 2008, 50 - 2000 2007, amd 50 - 2000r 2002
Mode : ¥Fowidanos has changed, pevioes guidanoe fow 272308 s showr i iglics oireel v below
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Exploration & Prod. $950- 1,050 $950- 1,050 $1,000- 1,150
Midstrearn 280-300 230-270 70-90
Gas Pipeline 710-785 390-480 410-510
Fower - - -
Other/Corporate 10- 30 10- 30 10-30
Total $£1,950- 2,150 $1,600- 1,800 $1,500- 1,750
Hotes:

- Suw of @mye s foreaokh husmess live does rob mecessanly watoh toll! e




Consolidated

2006-08 Outlook Willis

S 2006 2007 2008
Segment Profit

Reported After MTM Adj. $1 ’2425820- 41953?68 $1,830- 2,255 $2,015- 2,580

Recurring After MTM Ad,. 1,52IU - ;l,BEU 1,830 - 2,255 2,015 - 2,580
DD&A 790 - 890 900 - 1,000 1,000 - 1,100
Cash Flow from Ops.’ 1,5&205;32,53(]0 1,850 - 2,150 2,200 - 2,600
Capital Expenditures 1,950 - 2,150 1,600 - 1,800 1,500 - 1,750
Operating Free Cash Flow 2 (450) - (350) 250 - 350 700 - 850

(228) - (238

! Cash dowfos contmuing opestions. Reduckion fmem 2008 eadted fom mamin denogts mhemed o covniemares.
2 COperating fee oach Mow s dedned 25 cash fow frow comtineing operabons less eandal expand fures, pedve divdend or arrdoa! pavients

Mote : Fouwidames fas chamged, peviow s guidaree foae 27285061z show it ilafes direclly helon:

03MA Fha il Commanm, e, 81 ghls iceeved.
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Caséla;IE:u ) 52,300 Debt | Cap ?
to
2,600 /“-j”” 100%
2,400 TS50 ¥ g50 / ’
2,200 i /ﬁ‘f”/ o o
2,000 //\ o | 80%
. 1,800 —«—-T'
é 1600 o Cap Ex T0%
= N 1,472 1,460 _éﬁ’ S0 “{E‘JHD
1 ,40':' vt I - 44800 i
1,200 = _\/—'(—SSHDECI'"i"" Debt / Gap % muy 17 60%
y 555 FELE] —
1,000 7o 5, z 50%
800 ra A0
o
600
400 . . T - 30%
2004 2005 2006 2007 2008

1 Cagh Aow fow Cordinuing Coembors (CFFO)
Z Dehtto Capilglization = Tola! Dedt / (Tota) Debd + Eguity)
? licludes Pumhases of lomg-derm dtvestwents




Consolidated
Financing Activities to Date &5_,5 m:
+ Increased Equity

= Early conversion of $220 million of 5.5% Junior Subordinated
Convertible Debentures reduced debt and increased equity

+ Removed Secured Debt

* Retired $486MM Wiliams Production RMT term loan

* Replaced $1.275B secured revolver with $1.5B unsecured
revolver credit facility

+ Issued $200MM in Senior Unsecured Notes at Transco

+ Retired $64 million of debt at maturity

I0 XA ©ha ¥l Companm, e, A iphla v, nllliEms 2006 FirstQ aarter Earelegs £ Thieday, May i, 2006 7 27
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+ Senior Unsecured WMB offering to refinance a portion of
recently retired Williams Production RMT term loan

+ Debt & Equity offering at WPZ to fund Four Corners acquisition

+ Financing at NWP to fund capital projects

This information shall not constitute an offer to sell or solicitation of an offer to
buy any securities.




Consolidated

Financial Strategy/Key Points d} it

L 4

*

I03MA Fha il Comanm, e, 8 ghls imeved.

Drive/enable sustainable growth in EVA®/ shareholder value
Maintain a cash/liquidity cushion of $1.0 billion plus

Continue to steadily improve credit ratios/ratings;
ultimately achieving investment grade ratios

Reduce risk in Power segment
Opportunity rich

Increasing focus and disciplined EVA®-based investments
in natural gas businesses

= Aftractive EVA® -adding opportunities may require new capital
If new capital is needed, choose optimal sources of capital

Combination of growth in operating cash flows and EVA® drives
value creation

nlliams 2006 FlrstQaarter Earelegs £ Thsday, May 4, 206 7 29
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Chrardens

*
*

Key earnings measure jumps 19% on 1Q performance

Development and step-outs boost proved, probable and possible
reserves 22%

Activity yields 16% increase over 1Q0S5 in natural gas production

Continued drilling ramp-up designed to deliver more reserves,
production growth

Integrated model balances volatile commodity markets
Company working to complete $360 million transaction with WPZ
Financings contribute to stronger balance sheet

I0 XA ©ha il Companm, e, A iphla v, nllliEms 2006 FirstQ aarter Earelegs & Theday, May d, 2006 7 31
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Non-GAAP Disclaimer

Thiz presentation includes cedain financial messures, EBITDA, recurring earnings, free cash flow and recuwring segment profit, that are
non-GAAP financial meazures as defined under the rules of the Securities and Exchange Commizzion. EBITDA reprezents the sum of
ret income (lozs), net interest expense, income taxes, depreciation and amartization of intangible assets less income (lozs) from
dizcontinued operations. Recurring earnings and recurring segment profit provide investors meaningful insight into the Company's
results from ongoing aperations. This presentation is accampanied by a reconciliation of these non-GAAR financial measures ta their
rearest GAAP financial meazures. Managemert uses these financial measures because they are widely accepted financial indicators
uzed by investars to compare campany perfarmance. In addition, management believes that these measures provide investars an
enhanced perspective of the operating performance of the Company's assets and the cash that the businesz iz generating. Mether
EBITDA nor recuring earnings and recurring segment profit are intended ta represent cash flowes for the period, nor are they presented
a2 an aternative to net income ar cash flow from operations. They should not be conzidered in isolstion or a2 substitutes for a meazure
of performance prepared in accardance with United States generally accepted accounting principles.

Certain financial infarmation in this presentation is alzo shawen including Poweer mark-to-market adjustments. This prezentation iz
gocompanied by a reconcilistion of these non-GAAP financial measures to their nearest GAAP financial measures. Previously the
Company did not guality for hedge accounting with respect to its Power segment as a result of the Company's stated intent to exit the
Powver business, The Company ceased efforts to market the sale of Povwer during the third gquarter 2004, and now qualifies for hedge
scocounting. Hedge accounting reduces earnings walatility associated with Power's portfalio of certain derivative hedging instruments.
Prior to the adaoption of hedge accourting, these detivative hedging instrumerts were accounted for on a mark-to-market haszis with the
change in fair value recognized in earnings each period. Management uses the mark-to-market adiustments to belter reflect Power's
results on a basis that iz more consistent with Poweer's portfolio cash flowes and to aid investar understanding. The adjustments reverse
forevard unrealized mark-to-market gains or losses from derivatives and add realized gains or losses from derivatives for which mark-
to-market income has been previously recognized, with the effect that the resulting adjusted segment profit iz presented as if mark-to-
mark et accounting had never been applied to designated hedges or ather derivatives. The measure iz limited by the fact that it does
nat reflect patential unrealized future losses ar gains on derivative caontracts. Howewver, management compensates for this limitation
since reported earnings do reflect unrealized gains and losses of derivative contracts. Owerall, management believes the mark-to-
market adjiustmerts provide an atternative measure that mare clasely matches realized

caszh flowes for the Poweer segment.

I0 XA ©ha il Companm, e, A iphla v, nlliEms 2006 FirstQ aarter Earalegs £ Thsday, May 4, 2006
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Mon-GAAR Reconcilistion

Non-GAAP Reconciliation Schedule

Recmudtiation of Segrvend Proft to Reouring Sepruent Profat

[AUDTTED)
2005 200E

[ Db fn m fikon ) At Snd Chr Jrd L A T Tedr da Gl
Seprnerd profit (oss):
Fxplorstion s Produwcten £z f 0 1183 ¥ 153 f o4 f 0 5E72 FOLTE
Crar Pipaline 1674 1645 111 nE I A 1347
MLt Crar 85 Ligmidr 125 JLEERE 111 1114 711 113
Fowar 1141 (330 (1204 (634 (36T (115}
CHbax 413 (L 5y 101y (303 (105 0) 10

Total sagrasnt profic $ ST § 1564 ¢ ds  f 3lle § LIEIS 3 4123
Nonreomming adpsinents :
Explerationfs Freducten f (TEy f - 5 (11T f - 5 (193] L] -
(Crar Fipaline (131} (11T (142} T3 (117 any
BTt Crar 85 Ligwids - - - - - (63
Poomr 114 131 LE a7 11k -
CHbox - MERY - 91 &2 -

Torta | 58ETAAE NaN racy FrNE 4 justmats 3 3 F 445 % @35y b 1Rl % 157K 3 £}
Renning semnerd profit foss):
Explerationfs Freductien 201 1185 1371 04 JATR 1474
ar Pipaline 153 W15 iz 1501 Ml 1327
MT3d: to o Crar 85 Ligwids 1250 121 111 1114 712 1451
Pomor 1255 ) {27en) %3 (14011) 1150
e x 413 1741 (101} (12 (212 53) 10

Total recurring segment p rofic S0 A EITE] 168 0 470 0 14403 Fduda
How: & gmantprefit(le ) nclnder aquik eamming (ke jand @rtain o ome (b ) fom fuesine s wored mloestng meoms (ke ) mhe Corvobdatd Shemant

of Income. Egquitroarndng (ke imenle fom mocmoenr socemmikd fo1 moder o og ity mefhed. Incoma (ke ) from morime s nenl fom e
ToATA e It of o rhn g T T ime .
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2005
Lo o ) 40 Wear

Frourring Inoome +om oo nt ops avallabls 0 commaon chareholderc} 128 H 138
Feourring diluied paming  per oommon chare L I B LI B4
P k- bR ke | (AT s Imenks -

Fewerze voverd unealizd MTM galreda = (1.3_3 (1.3_3

Add realed garedosses tom TR preu cosly ecogrized I} I

Toksl MTMA e menk ) el
Tacetisclor ok T adle imenk 13 13
ATEr b T adius menks ral 2
Feourring Inoome +um oo nt op s avallable
1 pommon shareholdersafier MTM adjuct H 17 H a7
Racurming diiuted e amingu per hars atter MTM ad). $ 02g $  02g
welhted auerade shares - dilve d Qa3 =11 p] T ata
2005
@ o I [T+ Wear

Reourring Inoome +om oo nt op s avallabls 0 common chareholdercy 198 H ar H 5] H 1688 H 423
Feourring diluied paming s per oommon chare Dz f 041 8 @O W D03 LI
P k- bR ke | (AT s Imenks -

Rewerse Yowerd unealizd MTM gare oS 227 22 141 Jh ]

Add realed garedasses tom TR pred cusly recogrized 13 I 12 [+ 0

Toll MTMailE menk 0 25 213 ] 133

Taxc ptiecl o7 kobd ITI =l imerke () Pl = 2 =
Jaer b AT Al imeniks i==1] n 130 al] 25
FeOurming Inoome Tom oont op G avalianis
1 pommon shareholdersafier MTM adjuct H 132 H 01 H 125 H 154 H 313
Recurming diiuted s amingu per hars atter MTM ad). [ I} § odr % o022 % 028 4 0E8
welhted uerage fhares - dilve d dhazaed) Saa iz ST =07%E 4,108 sz




Dollars in millions 1Q06

Net Income $ 132
{Gain)/Loss from Discontinued Operations (1)
Net Interest Expense 160
DD&A 197
Provision for Income Taxes 88

EBITDA $576




Williamie.

e
Dol I VNS Corp/
E&P Gas Pipeline Midstream Power Other Total
Segment Profit (Loss) $148 $135 F131 23 b1 £412
DDEA, Fils] 2iz] 49 3 3 197
Segment Profit hefore DDA $221 $204 $200 §2M $ 4 $609
General Corporate Expense (32)
Inwesting Incame® 25
Other Income (26}
TOTAL 576

* Excluding equity eamings and income (loss) from investments cantained in segment prafit




Net Income $308 - 468 $280 - 440

Loss from Disc. Ops. 5-0 5-0

MNet Interest 665 - 705 BBS - 705
DD&A 790 - 890 790 - 8390
Provision for Income Taxes 210- 320 200- 315
Other/Rounding (3 -15) 10-0
EBITDA $1975-2375  $1,950 -2 350
MTR Adjustments 255 280
EBITDA - After MTM Adj. $2230-2630 $2,230 -2 630
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Corp/f
Dol in millons E&P Midstream Gas Pipeline Power ! Other Total
Seament Profit {Loss) F525-629 $a00- 600 F475-420 F{205)- (105) R22%- (2 $1,273-1613
DDEA 335- 374 190- 200 280- 300 10-20 (281 —(a) 740- 8480

Segment Profit Before DDA~ $860-1,000  $630- 800  $755-820  $(185)- (85)  $(47)— (32  $2,063- 2,503

Other (Primatily General Corporate Expense & Investing Incame) ma-f12m
Rounding (-0
TOTAL $1,975- 2,374

1 Sagrment Profit is prios o MTAM adiustments
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Daliars inmians, excent per-share amounts Mag 4 Guidance Feh 28 Guidance
Net Income $308 - 468 $280 - 440
Less: Discontinued Operations (Loss) (21-0 (21-10
Income from Continuing Ops $313-468 m

Mon-Recurring Items (Pretax) d ad
Less Taxes @ Approx. 39% d 12
Mon-Recurring After Tax 3] 18
Recurring Income from Cont. Ops $318 -473 $303 -458
Recurring EPS $0.52 -$0.78 $0.50 -$0.75
Mark-to-Market Adjustment (Pretax) 255 280
Less Taxes @ 39% (99 (105)
Mark-to-Market Adjust. After Tax 186 171
Inc. from Cont. Ops after MTM Adj. $474 -629 $474 629
Inc. from Cont. Ops after MTM Adj. EPS $0.76 -$1.03 $0.76-$1.03
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Dol @z in aillions

Segment Profit

monrecurring
Zain on sales of assets

Recurring segment profit

+ 1Q05 to 1Q06 financial highlights include:
= 16% volume production growth
= 54% recurring segment profit growth

.
Willianis.
—

15t Quarter
2006 2005
£148 £104
- - 8
£148 £96

= $85 million negative hedge impact in 1Q06 compared to $36 million

in 1Q05




1Q06 total production up
16%, 100 MMcfed, since
1Q05

4 H&P rigs drilling

Additional Piceance

10-acre spacing approved in
April for 11,200 acres
Piceance Highlands 2006
drilling program begins

Ft. Worth facilities connected
and flowing

3aa
240
200

140 -
100 4
a0 4

Recurring Segment Profit + Depreciation

William.
—

1a 20 aa 4

2005 W 2006
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Dollars i aitlors 2006 2007 2008
Segment Profit $525 — 625 $£775-900 $950- 1,100
620 - 723

Annual DD8A 335-375 426 -4745 475 - 525

Segment Profit + DD&A $860 —1,000 $1,200-1373 #$1.425-16/25
QE3— 1,100

Capital Spending $950- 1,080 $050-1,050  $1,000-1,130

Production (MMcfe/d) Fal- 824 a7a-497a 9s0-1,100

Unhedged Price Assumption ($Mcf)

2040
Average San Juan/Rockies Price $6.09 $5.09 $6.10
Er.AR
Average Mid-continent Price $6.74 $6.74 $6.77
MY ME X §7.50 §7.00 §7.00
F2.50

Nioihe ; 2O0E0E ed'ge imfom tior imeuded iT Aopemdix.
Niode : Fguidanee has chamged, peviows guid aroe fow 22806 (s avowi iv ilglics direcl y helow.




Exploration & Production

New E&P Opportunities

WYOMING
UTAH 5 COLORADO
I
Uinta *
Basin :
Piceance
Basin
Paradox %%5
Basin %
ARIZONA HEW MEXICO

0 3MA Fha il Commanm, e, 8 ghla iceved.

Ficeance Basin Shale Ridge Prospect
(Dakota Sandstone play)

= |Leased 13,904 gross/net acres
= 100% Wi 87.5% NRI
= 10-year leaseterm
Ficeance Basin: Pending YWilliams
Fork Project
= 2006 drill-to-eam commitment
= 11,000 net acres
Llinta Basin: Sterling Hollow Frospect
(Mesaverde tight gas sands play)
= Leased 39911 contiguous gross/het acres
= 100% W, 87.5% NEI
= 10-year lease term
Faradox Basin: Eesource Play (lsmay
Group shales and tight gas sandstones)
= Leased 30,603 gross/net acres
= 100% Wi, 87.5% NRI

= A-yearand 10-year terms on leases

WIS 2005 FIrE [ May 4, 06/ 4
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2005 Resernras

Company 2004 2005 Fepl. Rate
BF 14081 15382 T2%
Exxonhdabil 12328 13592 112%
ConocaoPhillips 7,578 75368 230%
Chesapeake 4274 6901 G59%
Anadar ko {002 S = T 151%
HTO 4715 6,086 A452%
Burlingtan a0/6 5275 145%
EnCana 4535 5257 400%
Diewan 426 5,164 115%
Darminian 4514 4,856 197%
Chewron 3704 4428 175%
Herr-McGee 3772 2EIE -107 %
EOG 2083 2948 204%
Fioneer 3000 2751 5%
Shell 2E23  2Ea0 Ta%
Apache 2,406 24856 209%
Oocidental Z2A01 2338 184%
El Paso 1724 1.8 186%
Hioble 5200 1,54 Gehh




Exploration & Production

Top 20 U.S. Gas Producers
{sorted by 2005 hiefd)

Percent

Company 2004 2005 change
1 EBF 2,748 1546 ST 4%
2 ExxonMobil 1,947 1,738 -10.7 %
3 Chewron 1,873 1,634 -128%
4 Devon 1,644 1,521 -TEYE
5§ ConocoPhillips 1,388 1,381 -05%
G Chesapeake 280 1,157 3.a%
7T Shell 1,332 1,180 -13.7%
%  Pradarko 1,363 1,134 -16.8%
9  EnCana pidid) 1,086 A%
10 &TO 835 1.033 138%
11 Herr-McGee a36 aa62 15.1%
12 Budington ans as0 4 6%
12 Dorinion 262 a3 1163
14 EOQG 61 g 138%
16 Bpache 647 5a7 TER
17 Marathon 631 &78 245
18 El Paso G0 566 -12.8%
19 Occidentd 507 553 a.1%
20 Mewfield 540 423 31%
TOTAL 21,602 21,204 -18%

sonrce; Eualvae Evergy.com

Top 20 U.S. Gas Producers
(zorted by Pemernt Change)

11T (13| Percent
Cornpany 2004 2005 change
Chesapeaake a0 1157 A%
EnCana 864 1,086 26.17%
iTO 835 1,033 238%

Karr-MzGee a36 QG2 15.1%

EOG 621 ki 138%
Occiderta 507 553 2.1%
Burdington ans 250 467%
CorocoFhillips 1,388 1,381 -0.45%
Newfield 540 523 3%
EF 2,748 1,546 -7 A
Dewan 1,646 1.521 TEE
Mpacha 647 597 TET
Marathon 631 578 -2.4%
ExxonMabil 1,947 1,738 -10.7%
Dormninian a52 Ta32 -1 6%
Chevron 1,872 1,634 -12.8%
El Paso G0 566 -12.8%
Shell 1,332 1,180 -13.7%
Anadarko 1,363 1134 -16.8%
TOTAL 1,602 21,205 -1.8%
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Dofiars inmiifions

2040

2008 2007 2008
Fixed Price at the basin:
Wolume {Mbictid) am 172 T3
Averace Price (FiMcf) F3.82 $3.90 $3.96
HYMEX Collars:
Wolume {Mbictid) B4 14 -
Average Price (B/hch) FE.62-58.42 F6.50 - §8.25
At the Basin Collars:’
HWWPL Rockies
Yolurme (Mbiciid) a0 a0 7a
Price ($/Mcf) FE.05- §7.90 F5.65 - §7.45 F6.02- F9.52
EPMG San Juan
Wolume {Mictid) - 130 24
Average Price (R/hch) Fa08 - F9.63 FA20-9.4T
Mid-Cantinent
walurme (dhdefid) - T -
Price ($/Mcf) F6.78- 510859

! Piegse hote basin locations are not NYMEX
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15t Quarter
Dol g in aillions 2008 2005
Segment Profit $151 $129
monrecurring
International Contract Settlement (B)
Recurring segment profit 145 $129

+ 1Q06 to 1Q05 financial highlights include:

MNear record quarter (4Q04 recurring was $151)

= Higher deepwater production handling revenues
= Higher revenues from increased GE&F fees

= Slightly excesded strong 1005 net MGL margins
= Lower olefins marging

= Higher G&F operating expenses
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Recurring Segment Profit + Depreciation
+ Increased NGL production $ MM

+ Cameron Meadows back-on line 200

+ Entering into forward sale of NGL's 180
+ Discovery Emergency Open 160 -
Season volumes ra0 |
+ New Deepwater development
120
+ Progress on QOverland Pass project -
+ Entered into agreement with WPZ
for 25.1% interest in Four Corners 50
B0 -
40
20 A
D r T T T
1 e 3G 402

wmZ2003 w2006




Dalars in milfors

Segment Profit

Annual DD&A

Segment Profit + DD8A

Capital Spending

Mot Fowidanoe has changed, peviow s guidaree fow 022852008 s showe in #alics directly Selow.
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2006 2007 2008
$500 - 600 $410-530 3440 -580
400 — 500
180 - 200 200-210 210 =220
$690 - 800 $610-740 3650 -800
560 — 700
$280- 300 $230-270 $70-90
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[ Margin — — - — Total MGL Prod (M Galg) = Egquity NGL Sales (MM Gals) —— Avd. Realized Margin

Naote: Basad on aotual realzed prices, contractual abligations, aheink, fusl actual equiity louels percentages, efc. Avetadge
Realized Margin shown for 2000-2003. Does not incilde Discovens volimes.




Midstream

Strong Free Cash Flow

Diafiars inmilions Seq Profit & DDA

00

i Discretionary
700 Expansion

7 / 24 Wdardin

Liplift

[ J=EE
Capital Spending

Historic
. Expansion

[ Discretionary
Expansion

Maintenance

Yell Connects
2004 2005 2006 2007 2008
Capital 5Seqg Capital  Seg Capital Seg Capital Seg Capital  Seg
P rofit P rofit Frofit Profit Profit
+ DDA + DDA + DDA + DDA + DDA

ficte

- Segrent Aot s 2aked on F eouming S s, Segaent Fodt e 2004 has been estated o edect mo g seifoaton s
- Segarenf Profif + D04 and Capifal Dpending eflect midpoinf of ramges.

- famyin wplidt momsents aotua! mealized wampin in excess offomcasled mamyn.

10 208 Fhw ¥4l Compane, . A iohla imeeved. I.I'l.llllh'n's___ZFﬂIS F




Midstream
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Expected Margin @ NYMEX Strip

Amount of Forward Sales
1,400
1,200 4
w
= 1,000 4
&)
= 2004
Z
o G004
£
= 400
o
=
200
. B
Expected Equity  Forward Sales
Yalume fAnnual Yolume (May-
ot

Price ($/Gallon)

0.40

0.35 4
0.30 |
0.25
0.20 4
015 4
0.10 4
0.05 4

0.00

Avg 55T Opal
Frac Spread

Expected Margin

Expectod equily volame does not Inclice Discovens ar Canada WEL vollimes. Expected Margin caloialed Using executed NGL
sales and Natural Gas Frices based upon averade May — Oct NYIMEX strip of 37 100MB 1 and average May — Oct NWPL

baals of 5165008,
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Segment Profit

Nonrecurring
Excess royalty reserve reversal
Income related to prior perod

Recutring segment profit

+ 10Q05 to 1Q06 financial highlights include:
= 2006
« 32 million - environmental credit sales
« 515 million - higher &M and GE&A expenses
= 2005 recurring income includes:
« $5 million - Gulfstream completion fee
* $3 million - operating tax adjustment

——
Williamis.
e—

15t Quarter
2006 2005
$135 $167
(2) -
- (13)
$£133 $154
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Northwest:
+ FERC certificate application filed for
Farachute Lateral Recurring Segment Profit + Depreciation

+ Successful open season for Jackson Praifie a5p

incremental storage service 200
+ Morthwest partners with PG&E and Fort 150
Chicago Energy Partners, LP o oevelop the
Pacific Connector Gas Pipeline 20
1] T T T 1
1 20 3 40

Transco:
+ MNon-hinding open seasons completed for
hobile Bay South and Production Area 2005 W 2006

Mainline expansions

Gulfstream:

+  23-year transportation agreement reached
with FPL to provide up to 345 MDth/d

= Fully subscribes mainline capacity on a long-
term basis

+ Dpen season completed for compression-
based expansion adding up to 200 MDth/d
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cEeerl 2008
Segment Profit $475-520 4585 - 635 4590 - 665
Annual DD8A 280 -300 290 - 310 295-315
Segment Profit + DD&A $785 - 820 875 - 0965 4885 - 980
Capital Spending $710- 783 $390 - 490 $410-310

Niode : Fouidanee has chamged, peviows guid aroe fos 022506 (s shown in idalics directly below.
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o Dolzmimailona. oL a 0 2006 2007 o 2008
Normal Maintenance/Compliance $340- 405 $210- 265 $180- 260
Northwest 26-inch Replacement 276 2 -

ExXpansion 95- 108 180 - 220 230 - 250
Total $710-785 4390 -490 $410-510

Niode : Fouidanee has chamged, peviows guid aroe fos 022506 (s shown in idalics directly below.
Note ! - Sww of @rges a3y mol recessanly watel total mnge
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Strong Free Cash Flow

Daligrs I milfions

1000

=lulu]

s00

Ejulu]

00

S00

200
200

100

2005 2006 2007

Miode
- Segament Poftis gdaled o 3 mouming hass.
- Segaent Foft + 004 avd Caoile Spendimy edect midooimt of ravges de 2008 - 2008,

I03MA Mha il Commanm, e, 81 ghls ioeved.

2008

Seq Profit + DDA
B SeoFroit + DDA

Capital Spending
. Expansion
26-inch Replacement

. MaintfiCompliance
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Segment Profit

1st Qtr

Dallars in Millions 2006 2005
Segment Profiti{Loss) $23) $114
Monrecurring:
Accrual for Regulatory & Litigation

ContingenciesiSettlements - 4
Expense Related to Prior Periods - 7
Recurring Segment ProfitiLoss) (23] 125
MTM Adjustment {Recurring) 34 {108)

Recurring Segment Profitf{Loss) After MTM Adjustment $11 $17

o Variance in 1Q05 to 1Q06 Segment Profit after MTM primarily due to:
Increased power results offset by NG storage and legacy results

Decrease in expenses (including SG&A) of $27 million, includes $24 million
gain related to sale of certain Enron receivables

I0 XA ©ha ¥l Companm, e, A iphla v, nilliEms 2006 FirstQ aarter Earelegs & Thirday, May d, 06 [ 62
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Prior Guidance - Segment Loszs before MTh Adj (3235 - (135 (F16070 - (107 (31500 - (07

Est. Fuwed Impact of 1206 MTh Earnings 30 (5) (15)
(235) - (1.35) (AEm - (e (8 -
Estimated MTM Adjustments 255 ]_ 215 } 215
280 290 200
50 - 150 50- 200 50 - 200

Segment Profit after MTM Adj

1 2008-200% Portfolio cash flow guidance assumes no use of Woking Capital. Changes inWaking Capital are likeby if future commodity
prices are volatile orif collateral is returned o counterparties, orif counterparies exchange Letters of Credit for cash held by WhB. Fayment

of regulatony and litigationssetiement aceruals are notincluded in porfolio cash flowe guidance.

Niohe : Fguidares has charged, peviows guid aree fow 228906 (s showin iv ialcs direcl iy Aelow.
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Dollars in Mithons Commodity Working

Power Capital’

& NG Other CFFO
Segment Profit/{Loss) ($28) $3 ($23)
MTM Adjustments:
Reverse Fonward Unrealized MTH (Gains) (43) (43)
Add Realized Gains from MTM Previously Recognized T T
Segment Profit{ Loss) After MTM Adjustments d 3 11
Tatal Warking Capital Change'™ (193] (153
Fower Segment CFFO d (120) (142}
Est Warking Capital Used for Other Business Units 1481 1481

1Significant amount of Working Capital used was returned to two counterparties due to commeodity ssttlement=
and commodity price changes.

2Callaterd returmed does not | mpact total WHME liquidity becauss collaterd received is exduded from calcul=ation
of available WHE liquidity.
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Cash Flow Analysis

Esticabed urdizcouried dolarsin milfors

YTD
Actual vs. Forecast 2006 10068 1Q06F |Variance |Z006A+F Z200TF Z00BF
Tolling Demand Payment Ohligations (586) It 11a] 30 (5397 (402 (5407
2

Hedged Cash Flows , 1311 136 () 585 503 524
mMerchant Cash Flows 43 92 25
SG&A and Other * 1 (213 22 (28] (38 (e
Total Cash Flows F46 F24 17 F146 Fi08 122
Working Capital & Other © (189 0 (188 {188 0 0
Estimated Power Segment Cash Flows (F147 $29 (F171) ($47) $108 $122

1 Q106 Achual cash flows are redlized from a combination of Hedged Cash Flows and Merchant Cash Flaws and other risk management and trading
activities. 0106 forecast combines Hedged Cash Flow and Merchant Cash Flow estimates to present comparable to actual.

< Forecasted Hedged Cash Flaves represents (17 the estimated cash flovs from hedges such as resale eftolls, heat rate options, full requirements
contrads and fiwed price power and gas contracts and (2 the estimated walue of the tolling (spread option) cash flows associated with those
hedges.

3 Forecasted Merchart Cash Flows represents the talling (zpread option) cash flowes which hawve notbeen hedged.
4 5GEA indudes F24 million gain related to zale of certain Enron receivables

4 Woking Capital & Other changes are zem in futire peiods, as they are notreasonably estimable.

Mote: Q106 Forecast estimated as of 12234005, 2007 fonward fore cast estimated as of 272406, Variances betwesan regional Cash Flow slides and
tatal Cash Flow Analysiz slide may be due fo rounding.

I0 XA ©ha il Companm, e, A iphla v, niliEms 2006 FirstQ aarter Earelugs & Thiday, May d, 206 [ &5
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Tenaska - Lindsay Hill
Tenaska - Lindsay Hill

Red Oak (closed in April 08)

Irormwood (closed in April 06)
Irarmwiond (clased in April 06)

Kinder Morgan (closed in April O6)

AES 400 (closed in Feh 06

Southeast

MHorheast

Mortheast
Maortheast

Mid Con

Wiest

Utility
Utility

LMility

huni
huni

|Hility

Retail Aggregator

56
106

100

200
200

240

175

Mar 06 - Dec 06
Mar 07 - Dec 09

Sumimer 07

Jun 06 - May 07
Jun 06 - May 07

Sumimer 06

Jun0E - Dec 06




3700

$650
$600
$550
$500
$450
$400
$350
$300
$250

03MA Mha il Comanm, e, 8 aghls iceeved.

2008 2007 2008 2009 2010

ince 2004 Add to Estimated Hed:

Lirdiscouried dollams in millions

Demand payments
plus SG&A

" Hedged on 12:31/04 B Hedged on 3i31/06 B Merchant on 3/31/06
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8,000
6,000
4,000
2,000

2006F

Capacity Sold by Year

2007F

2008F

B Total Capacity SolfdRemaining Available Upside
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1Q06 Financial Statement Changes for Derivatives

+ During 1308, Willlams reported the following changes related to its deriative portfolio:

Balance Sheet Income Statement
Der AL Qcl A Th Realized
Gainflloss) [(Gain)fLoss
Total Change in Cansolidated Derivative Values F2B4 $1589 $51 $29
Less change in Option PremiumsPrudency/Other 3 3
Reraining Change in Consolidated Derivative Values  $266 $189 $21 $26
Change in E&P Hedge “alues 477 375 g
- Prior MTM Realized (Ineffectiveness) 2
- 0C) Realized 96
Change in Power Hedge Yalues 2117 [186] 43
- Prior MTM Realized 77
- D] Realized =

+ Thenetchange in Derivative Assets and Liabilities for E&P was positive reflecting the 2006
decrease in gas prices against a short derivative paositian

+ The net change in Derivative Assets and Liahilities for Power was negative, reflecting the
2006 decrease in gas prices against a long derivative position

MOTE: Changein OCI shown is before tases. Therefare, change shown does nottie to balance sheet change which is net of taxes.

I0 XA ©ha il Companm, e, A iphla v, nlliEms 2006 FirstQ aarter Earelugs £ Thiday, May d, 06 [ 62
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Dallzrzin sillions

liest Power Portfolio
Estimated as of 353106 Q1'06A  2006F+A  2007F 2008F
Tolling Demand Payment Ohligations (538 [F152) [F153) [F155)
Hedged Cash Flows? $a9 F430 400 5377
Merchant Cash Flowes 3 il il il Fd
Total Cash Flows 51 F279 F245 F226

1 0106 Actual cash flowes are realized from a combination of Hedged Cazh Flaves and Merchart Cash Flows and other
risk management and trading actvities.

2 Forecasted Hedged Cash Floms represents (171 the estimated cazh fows from hedges such as rezale oftalls, heat rate
aptions, full requirements contrads and fized price power and gas contracts and (2)the estimated value of the tolling
(spread option) cash flows associatad with those hedges.

3 Forecasted Merchant Cash Flowes represents the tolling (spread option) cash flowws which hawve notbeen hedged.

Maote: Q106 Farecast estimated as of 1261005, 2007 fonvard forecast estimated as of 3/3106. Variances between
regional Cash Flow slides and total Cash Flow Anakysis slide may be due to rounding.
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Dallzrzin sillions

Mic-Continent Power Porifolio
Estimated as of 73{A06 Q1'06A 2006F+n  2007F 2008F
Tolling Dermand Payment Obligations 513 {haa) rFad sl
Hedged Cash Flows? §4 F24 §31 $29
Merchant Cash Flowes? §0 §1a $19 521
Total Cash Flows ) (hdd) CF3E) (540

1 Q106 Achial cash flowes are realized from a combination of Hedged Cash Floves and Merchart Cazh Flows and other
risk management and trading activiies.

Z Farecasted Hedged Cash Flaws reprasents (1) the estimated cash flowves from hedges such as rezale oftalls, heat rate
oplions, full requirements contracts and fied prce power and gas contracts and (2)the estim ated value of the falling
(=pread option) cash floves associated with those hedges.

3 Farecasted Merchant Cash Flowes represents the talling (spread aption) cash flows which hawve not been hedged.

Mote: Q106 Farecast estimated as of 1231905, 2007 fonward foracast estimated as of 2/2406. Variances bebueen
regional Cash Flow slides and total Cash Flow Analysis slide may be due to rounding.
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East Power Porifolio
Estimmated as of 373106 Q1'06A  2006F+A  2007F 2008F
Tolling Demand Payment Obligations (535 [F155) [F160) [F162)
Hedoed Cazsh Flows 2 §34 127 371 F118
Merchart Cash Flows ? 0 F25 BTl $59
Tatal Cash Flows (517 [EE)] (5187 313

1 Q106 Actoal cash flows are realized from a combination of Hedged Cash Flows and Merchant Cash Flows and other
risk management and trading activiies.

Z Farecasted Hedged Cash Flaws reprasents (1) the estimated cash flowves from hedges such as rezale oftalls, heat rate
oplions, full requirements contracts and fied prce power and gas contracts and (2)the estim ated value of the falling
(zpread option) cash floves associated with those hedges.

3 Farecasted Merchant Cash Flowes represents the talling (spread aption) cash flows which hawve not been hedged.

Mote: Q106 Farecast estimated as of 122105, 2007 fonward foracast estimated as of 2/2406. Variances bebueen
regional Cash Flow slides and total Cash Flow Analysis slide may be due to rounding.




As of 3/31/06
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Doliars in milions E&P
Margins & Ad. Assur.  $152
Prepayments 0
Subtotal 142
Letters of Credit 457
Total as of 3/31/06 G459
Total as of 12131105 46
Change ($97)

Midstream Power
$0 $27

1 g

1 3B

138 427

139 463

243 343
(104 $120

Corpd
Other

$0

B4
B4
91

($27)

Total
$178

10

189
1126
1315
1423

($108)
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Margin VYolatility (1% chance of exceeding)
-Potential incremental collateral requirement

Days 3312006 12/30/2005% 9/30/2005 6/30/2005
30 ($223) ($324) ($469) ($178)
180 ($769) ($5549) ($363) ($458)
360 (P626) ($567) ($026) ($351)

Azsumotion: The Wamin rumhers b0 corgst of ol y forvem waminaile posfors.




Erterpriz= Risk WManagement

Sensitivity Analysis

Dallgrz in sillion s, excepl per unid incmeases

Enterprise 1 Power Co. - Midstream >

Natural Gas Power Processing Margin

Per MMBtu Per MWh Per Gallon of NGL's
Increase $0.10 $1 $0.01

2006 ¢ $2-%5 $2-$4 $7-$11
2007 $8-$10 $6-$8 $10-%15
2008 $20-%22 $9-$11 $10-%15

1ﬁcssum$ a correlated movement in prices across all commodities, incloding spreads, for all W illiams business unik combined.
Azzumes 3 norecorrelated change in Power prices across the entire Power Co. portfolio
Aszumes 3 nonecorrelated change in NGL processing spread (ie. change in NGL price anhd.

* 006 mefrics reflect a nine manth impact, 2007-2008 metrics reflect 3 full twelve month imact.
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Lol arsin wiliors

Debt Balance @ 12/31/05 $7,713
Early Conversions (220)
Scheduled Debt Retirements & Amotdization (64)

Fixed Rate Debt @ 03/31/06 $6,788

Variable Rate Debt @ 03/31/06 $641

! Deht s lonc-term debt cie within 1 vear pius ohg-term cebt,

Avg. Cost
7.6%

7.8%
6.7%




2006 1Q 2Q 3Q 4Q  Total
Diluted EPS from Cont. Ops . $0.22 - - - -
Fecurring EPS 023 - - - -
Recurring EPS

after MTM Adj. 0.26 - - - -
Average Shares (Mh) GOv - - - -
2005 1Q 2Q 3Q 4Q Total
Diluted EPS from Cont. Ops . $0.34 $007  $0.01 $0.11 $0.53
Recurring EFPS 0.33 o11  (0.01) 0.28 072
Recurring EPS

after MTM Adj. 0.22 017 0.22 0.26 0.86
Average Shares (M) 584 a74 581 s10e! BOG
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Interest on Long-Term Debt 574 - $591

Amortization Discount/Premium and other 35-43
Debt Expense

Credit Facilities: 42 .52
fincl. Commitment Fees plus LC Usage)

Interest on other Liabilities 2232
Interest Expense $673-%718
Less: Capitalized Interest (B8]-(13)
Net Interest Expense Guidance $665 - $705
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20086
First Quarter

Statutory Rate T 5%
State 12 6%
Fareign 1] 0%
Cither {1 -1%
Tax Provision/i Benefit) g3 0%

2006 2007 2008
Effective Tax Rate Guidance' 30 39 30%
Cash Tax Rate Guidance® B8-13% A-10% 914%

Mote 1; Additional income tax expense of §5-15 million in 2006, $10-15 in 2007 and $5-10 million in 2008 is also forecast.

Mote 2; Discontinued aperations in 2006 have an immaterdal impact.
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