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Item 1.01 Entry into a Material Definitive Agreement.

On December 16, 2005, the Compensation Committee of The Williams Companies, Inc. ("Williams") Board of Directors (the "Compensation Committee")
approved a new long-term equity compensation program for Williams' executive officers. Under the new program, in the first quarter of each performance period,
the Compensation Committee will set a three-year performance target for earning performance-based shares. The performance targets will be based on
improvements in Williams' Economic Value Added ("EVA"). The total number of shares earned will vary depending on the level of EVA attained at the end of the
three-year performance period. Actual performance against EVA improvement goals along a continuum between threshold and stretch levels would result in
executives earning between 0% and 200% of the target shares.

EVA is a registered trademark of Stern, Stewart and Company.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

The Williams Companies, Inc.

December 20, 2005 By: Brian K. Shore

Name: Brian K. Shore
Title: Secretary



