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Item 2.02. Results of Operations and Financial Condition.

On November 3, 2005, The Williams Companies, Inc. (“Williams” or the “Company”) issued a press release announcing its financial results for the quarter
ended September 30, 2005. A copy of the press release and its accompanying reconciliation schedules are furnished as a part of this current report on Form 8-
K as Exhibit 99.1 and is incorporated herein in its entirety by reference.

The press release and accompanying reconciliation schedules are being furnished pursuant to Item 2.02, Results of Operations and Financial Condition.
The information furnished is not deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, is not subject to the
liabilities of that section and is not deemed incorporated by reference in any filing under the Securities Act of 1933, as amended.

Item 7.01. Regulation FD Disclosure.

Williams wishes to disclose for Regulation FD purposes its slide presentation, furnished herewith as Exhibit 99.2, to be utilized during a public conference
call and webcast on the morning of November 3, 2005.

The slide presentation is being furnished pursuant to Item 7.01, Regulation FD Disclosure. The information furnished is not deemed “filed” for purposes of
Section 18 of the Securities Exchange Act of 1934, as amended, is not subject to the liabilities of that section and is not deemed incorporated by reference in
any filing under the Securities Act of 1933, as amended.

Item 9.01. Financial Statements and Exhibits.
(a) None
(b) None
(c) Exhibits

Exhibit 99.1 Copy of Williams’ press release dated November 3, 2005, publicly announcing its third quarter 2005 financial results.
Exhibit 99.2 Copy of Williams’ slide presentation to be utilized during the November 3, 2005, public conference call and webcast.
Pursuant to the requirements of the Securities Exchange Act of 1934, Williams has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

THE WILLIAMS COMPANIES, INC.

Date: November 3, 2005 /s/ Donald R. Chappel
Name: Donald R. Chappel
Title:  Senior Vice President and Chief Financial Officer
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Copy of Williams’ press release dated November 3, 2005, publicly announcing its third quarter 2005 financial results.
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NewsRelease

NYSE: WMB

Date: Nov. 3, 2005

Williams Reports Third-Quarter 2005 Financial Results

e Natural Gas Production Climbs 19% During First 9 Months

* Net Cash from Operations Exceeds $1 Billion Through First Three Quarters

e Third-Quarter Results Lowered by Effect of Mark-to-Market Losses

¢ Guidance Raised for 2005, 2006 and 2007 on Higher Natural Gas Prices

e Company Plans Sale of Certain Interests to Williams Partners L.P.

e 2006 Capital Spending Increased by $300 Million for E&P and Midstream

3Q Summary Financial Information

Williame.
&—

3Q 2005 3Q 2004
millions per share millions per share

Income from continuing operations $ 57 $ o001 $ 16.2 $ 003
Income (loss) from discontinued operations ($1.3) $ 0.00 $ 824 $ 0.16
Net income $ 44 $ 0.01 $ 98.6 $ 0.19
Recurring income (loss) from continuing operations* ($ 4.6) $ (0.01) $ 135.8 $ 0.26
After-tax mark-to-market adjustments $ 129.9 $ 023 ($ 86.8) ($ 0.17)
Recurring income from continuing operations - after mark-to-market

adjustment* $ 1253 $ 0.22 $ 49.0 $ 0.09
Year-to-Date Summary Financial Information

YTD 2005 YTD 2004
millions per share millions per share

Income (loss) from continuing operations $ 248.6 $ 042 (5 2.3) ($ 0.01)
Income (loss) from discontinued operations ($ 1.8) $ 0.00 $ 926 $ 0.8
Net income $ 246.8 $ 042 $ 903 $ 017
Recurring income from continuing operations* $ 259.7 $ 044 $ 1935 $ 037
After-tax mark-to-market adjustments $ 97.6 $ 0.16 ($ 54.2) ($ 0.10)
Recurring income from continuing operations - - after mark-to-market

adjustment* $ 357.3 $ 0.60 $ 139.3 $ 027
* A schedule reconciling income (loss) from continuing operations to recurring income (loss) from continuing operations and mark-to-market

adjustments (non-GAAP measures) is available on Williams’ Web site at www.williams.com and as an attachment to this press release.




TULSA, Okla. — Williams (NYSE:WMB) today announced third-quarter 2005 unaudited net income of $4.4 million, or 1 cent per share on a diluted basis,
compared with net income of $98.6 million, or 19 cents per share, for third-quarter 2004.

Year-to-date through Sept. 30, Williams reported net income of $246.8 million, or 42 cents per share on a diluted basis, compared with net income of
$90.3 million, or 17 cents per share, for the first three quarters of 2004.

For third-quarter 2005, the company reported income from continuing operations of $5.7 million, or 1 cent per share on a diluted basis, compared with
$16.2 million, or 3 cents per share, for third-quarter 2004 on a restated basis.

Results for the 2005 quarter reflect the benefit of increased natural gas production and higher net realized average prices for production sold, along with
reduced levels of interest expense. These benefits were offset by the impact of forward unrealized mark-to-market losses experienced in the Power segment.
Results for the 2004 quarter reflect the benefit of forward unrealized mark-to-market gains experienced in Power, offset by approximately $155 million in
pre-tax charges associated with the early retirement of debt.

Rising natural gas prices during the third quarter of this year benefited Williams’ Exploration & Production business, but contributed to reduced results in
the company’s Power business.

For the first nine months of 2005, Williams reported income from continuing operations of $248.6 million, or 42 cents per share on a diluted basis,
compared with a loss of $2.3 million, or a loss of 1 cent per share, for the same period in 2004 on a restated basis.
CEO Perspective

“The benefit of having diversity in our businesses and our revenue streams was evident during the third quarter,” said Steve Malcolm, chairman, president
and chief executive officer.

“We were able to create value and produce positive results, despite dealing with the hurricanes and a variety of factors that strained results in our Power
business.

“At the same time, our cash flows remain strong, we’re raising our guidance and we’ve increased our capital spending estimate for 2006.

“We’re making these investments to produce the natural gas that America needs, to provide reliable services to our customers, and to seize opportunities to
help bring even more energy online by building new pipeline and processing systems,” Malcolm added.
Recurring Results Adjusted for Effect of Mark-to-Market Accounting

To provide an added level of disclosure and transparency, Williams continues to provide an analysis of recurring earnings adjusted for all mark-to-market
effects from its Power business unit. Recurring earnings exclude items of income or loss that the company characterizes as unrepresentative of its ongoing
operations.

Recurring income from continuing operations — after adjusting for the mark-to-market impact to reflect income as though mark-to-market accounting had
never been applied to Power’s designated hedges and other




derivatives — was $125.3 million, or 22 cents per share, for the third quarter of 2005. In last year’s third quarter, the adjusted recurring income from
continuing operations was $49.0 million, or 9 cents per share, on a restated basis.

Results for the 2005 quarter reflect the benefit of increased natural gas production and higher net realized average prices for production sold, along with
reduced levels of interest expense.

For the first nine months of 2005, recurring income from continuing operations — after adjusting for the mark-to-market impact to reflect income as though
mark-to-market accounting had never been applied to Power’s designated hedges and other derivatives — was $357.3 million, or 60 cents per share, compared
with $139.3 million, or 27 cents per share, for the same period in 2004 on a restated basis.

A reconciliation of the company’s income from continuing operations to recurring income from continuing operations and mark-to-market adjustments
accompanies this news release.
Business Segment Performance

Williams’ primary businesses — Exploration & Production, Midstream Gas & Liquids, Gas Pipeline and Power — reported combined segment profit of
$214.6 million in the third quarter of 2005.

In the third quarter a year ago, these businesses reported combined segment profit of $433.6 million on a restated basis.

For the first nine months of 2005, the four major businesses reported combined segment profit of $1.05 billion compared with $1.03 billion for the same
period last year on a restated basis.

Results for 2005 have benefited primarily from increased natural gas production volumes and higher net realized average prices, and steady, expected
performance in Gas Pipeline. Results for 2005 have been negatively affected by the level of forward unrealized mark-to-market losses during the third
quarter.

Exploration & Production: Volumes Up 19 Percent for First Nine Months of 2005

Exploration & Production, which includes natural gas production and development in the U.S. Rocky Mountains, San Juan Basin and Mid-continent, and
oil and gas development in South America, reported third-quarter 2005 segment profit of $158.8 million.

In the third quarter a year ago, the business reported segment profit of $70.1 million. The improvement for the 2005 quarter reflects the benefit of
significant increases in both production volumes and net realized average prices for production sold, along with a $21.7 million gain on the sale of certain
outside-operated properties. These benefits were partially offset by higher expenses and a $15.8 million loss due to hedge ineffectiveness for future periods
associated with the company’s NYMEX collars.

For the first nine months of 2005, Exploration & Production reported segment profit of $380.8 million, compared with $164.9 million for the same period
last year. The increase is primarily a result of the same production and pricing factors listed above.

Year-to-date through Sept. 30, average daily production from domestic and international interests was approximately 649 million cubic feet of gas
equivalent (MMcfe), compared with 546 MMcfe for the same period in 2004 — an increase of approximately 19 percent.




Average daily domestic production volumes for the third quarter of 2005 totaled 629 MMcfe. That was approximately 18 percent higher than domestic
volumes of 535 MMcfe from the same quarter a year ago. Increased production continues to primarily reflect higher volumes in the Piceance Basin. Williams
also is realizing favorable production growth from the Big George area in the Powder River Basin.

Year-over-year, the business has benefited from higher domestic production prices, offset somewhat by higher expenses. In addition, average sales prices
in 2005 reflect a lower share of volumes that are hedged and increased contracted prices on the volumes that are hedged. During the third quarter of 2005,
Williams realized net domestic average prices of $4.80 per Mcfe compared with $3.34 per Mcfe in the third quarter a year ago — an increase of approximately
44 percent.

Williams currently has 15 rigs operating in the Piceance Basin of western Colorado — its cornerstone property for production growth. Williams also is
preparing to deploy a new rig from Helmerich & Payne in the Piceance later this month or in early December. The original delivery schedule has been
impacted by approximately one month due to disruptions caused by Hurricane Rita at a fabrication facility. A total of 10 new rigs are scheduled for delivery
in the Piceance during 2005 and 2006. Williams has each of the new rigs under contract for a term of three years.

Williams now plans to spend between $675 million to $725 million in its Exploration & Production business in 2005, compared with previous guidance of
$605 million to $680 million. The change is primarily due to increased activity for new opportunities in the Piceance Basin, accelerated drilling in the Powder
River Basin and increased drilling costs.

Williams also has increased its expectation for segment profit from Exploration & Production in 2005. The company now expects $575 million to
$600 million in segment profit, which includes $29 million of non-recurring income and the negative impact of the $15.8 million loss due to hedge
ineffectiveness. That expectation is up from previous guidance of $410 million to $485 million for that measure. The increase is primarily the result of higher
realized prices during the third quarter and expected prices during the fourth quarter.

Midstream Gas & Liquids: Seizes Growth Opportunities in West, Deepwater Gulf

Midstream, which provides natural gas gathering and processing services, along with natural gas liquids (NGL) fractionation and storage services and
olefins production, reported third-quarter 2005 segment profit of $121.1 million.

In the third quarter a year ago, the business reported segment profit of $105.4 million on a restated basis. The quarterly improvement primarily reflects
increased gathering and processing fee income; higher natural gas liquids production margins realized in the West; and the absence of a $16.5 million
unfavorable adjustment to revenues recorded in third-quarter 2004. These benefits were offset partially by lower revenues associated with natural gas
gathering and processing facilities that were affected by production shut-ins caused by hurricanes Katrina and Rita. More information about these events is
contained later in the news release.




For the first nine months of 2005, Midstream reported segment profit of $358.8 million compared with a restated $314 million for the same period last
year.

Through Sept. 30, Midstream had sold 1.01 billion gallons of NGL equity volumes compared with equity sales of 1.03 billion gallons for the first three
quarters of 2004. Third-quarter 2005 performance was negatively affected by hurricanes Katrina and Rita. These equity volumes are retained and
subsequently marketed by Williams as payment-in-kind under the terms of certain processing contracts.

Gathering and processing volumes increased modestly year-over-year despite the effects of hurricanes Katrina and Rita during the third quarter. Gathering
volumes were 949.4 trillion British thermal units (TBtu) in the first three quarters of 2005, compared with 931.4 TBtu in the 2004 period. Fee processing
volumes in the first three quarters of 2005 were 555.8 TBtu compared with 555.2 TBtu in the first nine months of 2004.

Williams’ financial results for Midstream have benefited from favorable natural gas liquids (NGL) margins in both 2005 and 2004, particularly in its
western U.S. natural gas processing operations in areas such as Opal and Wamsutter in Wyoming.

Citing the increased demand for processing capacity, Williams today announced plans to expand its Opal, Wyo., facility by adding a fifth cryogenic
processing train. The project is designed to boost the overall processing capacity of Williams’ Opal facility from more than 1.1 billion cubic feet per day to
approximately 1.45 billion cubic feet per day, with the ability to recover approximately 68,000 barrels per day of NGL products. Work on the project is
scheduled to be completed in second-quarter 2007.

Subsequent to the close of the third quarter, Williams also announced a $177 million offshore expansion to gather oil and gas from the Blind Faith Field in
the deepwater Gulf of Mexico. To accommodate this anticipated production, Williams has agreed to extend its Canyon Chief and Mountaineer pipelines by 37
miles each. The project is scheduled for completion in third-quarter 2007.

During the third quarter, Williams Partners L.P. (NYSE:WPZ) completed its initial public offering. The Williams Companies, Inc. (NYSE:WMB) and
certain of its affiliates own approximately 60 percent of the new master limited partnership that primarily gathers, transports and processes natural gas and
fractionates and stores natural gas liquids.

In addition to Williams Partners’ initial asset portfolio, Williams now proposes to sell an approximate 25 percent interest in its existing gathering and
processing assets in the Four Corners area to the master limited partnership.

On a 100 percent basis, the unaudited operating income plus depreciation from the Four Corners assets has been $154 million, $151 million and
$165 million for 2002, 2003 and 2004 respectively. The same measure for the first nine months of 2005 is $136 million.

The terms of this proposed transaction, including price, will be subject to approval by the boards of directors of both Williams and Williams Partners’
general partner. Assuming such approvals are obtained, it is expected that the transaction would be completed during the second quarter of 2006.

Williams continues to plan to spend $120 million to $140 million on capital expenditures in its Midstream business in 2005.




Williams has increased its expectation for segment profit from Midstream in 2005. The company now expects $440 million to $480 million in segment
profit from Midstream. That expectation is changed from previous guidance of $400 million to $470 million for that measure. The increase is primarily the
result of favorable liquids margins.

Gas Pipeline: Expansions Tied to Market Demand

Gas Pipeline, which primarily delivers natural gas to markets along the Eastern Seaboard, in Florida and in the Northwest, reported third-quarter 2005
segment profit of $161.1 million. In the third quarter a year ago, the business reported segment profit of $148.8 million.

The increase in third-quarter 2005 segment profit compared with a year ago is primarily attributable to the benefit of a $14.2 million favorable adjustment
from the resolution of litigation associated with its fuel tracker filings and an increase in equity earnings from Gulfstream Natural Gas System, L.L.C., a joint
venture in which Williams owns a 50 percent interest. These items were partially offset by the termination of a firm transportation agreement related to the
Gray’s Harbor lateral on the Northwest system effective January 2005.

For the first nine months of 2005, Gas Pipeline reported segment profit of $493 million compared with $429 million for the same period last year. The
increase for the nine-month period in 2005 is primarily the result of the previously noted litigation adjustment; the benefit of a second-quarter pension
expense correction of $17 million; approximately $13 million in liability reductions associated with prior periods; $16 million in higher equity earnings from
its Gulfstream investment; and the absence of a $9 million write-off of capitalized costs in 2004. These were partially offset by the termination of the
previously mentioned Gray’s Harbor agreement.

Following the close of the third quarter, Transco completed construction of a $16 million project to add 105,000 dekatherms per day of new firm service in
central New Jersey. This expansion was placed into service Nov. 1.

Transco also completed a successful open season in the third quarter for new capacity into the greater Washington, D.C., area. Customers executed
precedent agreements for a total of 165,000 Dth/d of firm transportation service from receipt points in Guilford and Rockingham counties in North Carolina
to certain mainline delivery points in northern Virginia and Maryland. The project, which is subject to Federal Energy Regulatory Commission approval, is
anticipated to be placed into service in November 2007.

Within the past week, Transco and Northwest Pipeline also announced new open seasons to provide between 200,000 and 300,000 Dth/d of additional
capacity in the Northeast and approximately 575,000 Dth/d of additional capacity in Colorado, respectively.

In Washington state, Williams has received final approval from the FERC to construct and operate approximately 80 miles of 36-inch pipeline loop in the
existing Northwest Pipeline right of way between Sumas and Washougal, Wash. The estimated $333 million project will replace most of the capacity served
previously by 268 miles of an existing 26-inch pipeline. Most of the construction is scheduled to occur in 2006 with an in-service date of November 2006.




In August, Gulfstream began providing transportation service to Tampa Electric under a new long-term firm service agreement. The new contract provides
up to 48,000 Dth/d to serve the H.L. Culbreath Bayside power generation facility in Hillsborough County, Fla.

In October, Gulfstream completed a debt offering, issuing $850 million of senior unsecured notes of various maturities to certain institutional investors via
a 144A private placement. Gulfstream used the proceeds to repay an existing construction loan and to return capital to its equity owners, including
approximately $310 million to Williams.

Williams is raising the low end of its 2005 capital spending range for Gas Pipeline by $20 million to reflect higher activity through the third quarter. The
company now plans to spend $390 million to $420 million in capital expenditures for Gas Pipeline this year.

Williams also is increasing its expectation for 2005 segment profit from Gas Pipeline. The company now expects $630 million to $645 million in segment
profit from this business, which includes $50 million of non-recurring items and adjustments related to prior periods. Williams previously expected
$590 million to $615 million in segment profit for 2005. The increase is primarily the result of the $14 million non-recurring item recorded in the third
quarter, as well as lower than anticipated expenses in the last half of the year.
Power: Continues Cash-Flow Positive Year-to-Date

Power manages an approximately 7,000-megawatt power portfolio and provides services that support Williams’ natural gas businesses.

3Q Power Recurring Segment Profit Adjusted for Mark-to-Market Impact

3Q'05 3Q'04
(millions) (millions)
Recurring Segment profit (loss) ($ 226.0) $ 109.3
Mark-to-market adjustments — net 213.0 (142.2)
Recurring segment loss after mark-to-market adjustments ($ 13.0) ($ 329
YTD Power Recurring Segment Profit Adjusted for Mark-to-Market Impact
YTD '05 YTD '04
(millions) (millions)
Recurring Segment profit (loss) ($ 162.4) $ 1211
Mark-to-market adjustments — net 160.1 (87.1)
Recurring segment loss after mark-to-market adjustments % 2.3) $ 34.0

Power reported a third-quarter 2005 segment loss of $226.4 million, significantly reduced from a segment profit for the same quarter a year ago of
$109.3 million. The reduction is primarily the result of unfavorable year-over-year changes from forward unrealized mark-to-market results. The changes
consist of $141.1 million in forward unrealized mark-to-market losses in third-quarter 2005 versus $187.9 million in forward unrealized mark-to-market gains
in third-quarter 2004. The mark-




to-market gains in the third quarter of 2004 resulted primarily from gas price increases on net long gas contracts that did not qualify for hedge accounting.
The mark-to-market losses in third-quarter 2005 resulted from gas price increases on net short gas contracts that do not qualify for hedge accounting.

Due to the adoption of hedge accounting in fourth-quarter 2004 and the related designation of certain derivative contracts as hedges, there was a significant
change in the pool of contracts that are subject to changes in fair value being recognized as mark-to-market income in the current period.

In recognition of its stated business intent, Power seeks to reduce its economic risk by selling power forward and by buying needed gas forward to
maintain a balanced position. During third-quarter 2005 as new power sales/hedges were being completed, and in the normal course of business to reduce
risk, Power began reducing certain less effective hedges by entering into offsetting economic contracts. Some of these offsetting contracts did not qualify for
hedge accounting and the related changes in fair value were recorded as mark-to-market losses in the current period. Net unrealized gains of $379 million
related to the effective portion of Power’s hedges are reported in accumulated other comprehensive loss in third-quarter 2005.

Power reported a recurring segment loss adjusted for the effect of mark-to-market accounting of $13.0 million in third-quarter 2005, compared with a loss
of $32.9 million a year ago. The year-over-year improvement primarily reflects the absence of losses from the interest rate and crude and refined products
portfolio, offset by the effects of milder weather in California, an unplanned outage at the Ironwood facility and the impact of Hurricane Katrina.

For the first nine months of 2005, Power reported a segment loss of $187.3 million compared with segment profit of $121.1 million for the same period in
2004. That change is primarily the result of $179 million in lower forward unrealized mark-to-market gains this year, the impact of milder weather in
California, lower spark spreads due to higher natural gas prices, the losses from Hurricane Katrina, the outage at the Ironwood facility and $12 million in
higher expenses related to settlements and litigation contingencies.

For the first nine months of 2005, Power reported a recurring segment loss of $2.3 million adjusted for the effect of mark-to-market accounting, compared
with segment profit of $34.0 million for the same period in 2004.

The year-over-year decline is primarily due to milder weather in California, losses from Hurricane Katrina, the outage at the Ironwood facility in the third
quarter, and the absence of a legacy natural gas portfolio that liquidated in first-quarter 2004, offset by the absence of losses in the interest rate portfolio,
which was liquidated in fourth-quarter 2004, and the absence of losses in the crude and refined products portfolio.

During and subsequent to this year’s third quarter, Power completed four new power sales contracts, ranging in term and volume, through 2010. These
new contracts effectively reduce risk, increase value and increase cash-flow certainty. Additionally, these power sales reduce the portfolio’s future exposures
to fuel-price and weather volatility.

In the third quarter of 2005, Power used approximately $41 million in cash flow from operations, largely the result of the above referenced portfolio losses
and working capital changes. For the first nine months of 2005,




Power generated approximately $44 million in cash flow from operations, largely the result of changes in working capital.

As aresult of the unexpectedly mild weather in California and the other factors already listed, the company has changed its 2005 expectation for cash flow
from operations in Power to $25 million to $75 million on a basis that excludes future changes in working capital used in commodity risk management
activity on behalf of all of Williams’ commodity businesses. Williams previously expected to generate cash flow from operations of $50 million to
$150 million in 2005.

As aresult of the large mark-to-market losses recorded in the third quarter, coupled with the effects of higher natural gas prices and milder summer
weather in California, Williams now expects a revised segment loss of between $175 million to $225 million from Power on a basis that excludes future
mark-to-market changes. Williams previously expected a segment profit range of a $50 million loss to a $50 million profit.

On a basis adjusted for the effects of mark-to-market accounting, Williams also has revised its expectation for Power’s 2005 recurring earnings to range
from a loss of $50 million to break even due to the mild weather and other factors previously mentioned. Williams previously expected Power to generate
2005 recurring earnings of $50 million to $150 million on a basis adjusted for the effects of mark-to-market accounting.

Cash, Liquidity and Debt: New Credit Facilities Provide Additional Liquidity

For the year through Sept. 30, net cash provided by operating activities was $1.08 billion, compared with $1.09 billion for the same period in 2004. The
company has increased its expectation for cash flow in 2005 to $1.325 billion to $1.525 billion. The company previously expected $1.15 billion to
$1.45 billion for the year.

At the end of the third quarter, Williams had total liquidity of more than $2 billion. This consists of unrestricted cash and cash equivalents of
approximately $1.4 billion, other liquid investments of $86 million, and $768 million in unused and available revolving credit facilities.

In September, the company obtained $700 million in two five-year unsecured credit facilities. Williams now has a total of $2.475 billion in credit facilities.
For the first three quarters of 2005, Williams has realized a year-over-year decrease in interest expense of $167.6 million as a result of debt reductions. At
Sept. 30, 2005, Williams’ total outstanding long-term debt was approximately $7.7 billion.
Gulf Coast Update: Hurricane Rita Hits Close to Home for Operations, Employees

Williams shut-in the majority of its onshore and offshore gathering and processing assets in the Gulf as a precaution in advance of hurricanes Katrina and
Rita.

The Transco and Gulfstream natural gas pipeline systems remained operational throughout both hurricanes and continued to meet market demand,
although volumes were reduced on both systems because of producers’ storm-related supply shut-ins.




Williams’ operations were relatively unscathed by the first hurricane, but the eye of the second hurricane came through the vicinity of Cameron, La., and
Johnsons Bayou where Williams operates the Cameron Meadows natural gas processing plant and a Transco compression and metering station. Both facilities
were damaged by the storm and more than half of the company’s 34 employees in the area lost their homes.

Repairs are essentially complete at the Transco compressor station. The facility returned to service at a limited capacity Nov. 1. The station is flowing and
dehydrating natural gas.

The Cameron Meadows processing plant sustained significant damage and is expected to remain out of service for an extended period. Williams is
evaluating the extent, nature, projected cost and feasibility of repairs at the Cameron Meadows plant. The company also is considering other options for
restoring processing services in 2006 for the customers that have been served by the facility. The plant is covered by standard property and business
interruption insurance.

Offshore, the Devils Tower deepwater spar at Mississippi Canyon block 773 is preparing to resume commercial operations. Startup is expected to occur
today or within the next few days. The facility has been available for service since shortly after Hurricane Katrina, but production had been shut-in until a
downstream third-party oil terminal near Venice, La., reopened for business.

Guidance: Company Raises Profit Targets and Capital Spending

In 2005, Williams now expects consolidated segment profit of $1.375 billion to $1.525 billion, compared with previous expectations of $1.3 billion to
$1.585 billion for this measure.

On a recurring basis adjusted for the impact of mark-to-market accounting, Williams now expects $1.55 billion to $1.70 billion in consolidated segment
profit and earnings per share of 84 cents to 94 cents for 2005. The company previously expected $1.375 billion to $1.660 billion in consolidated segment
profit and earnings per share of 70 cents to 90 cents for 2005, on a recurring basis adjusted for the impact of mark-to-market accounting.

In 2006, Williams now expects consolidated segment profit of $1.520 billion to $1.820 billion on a recurring basis adjusted for the impact of mark-to-
market accounting, compared with previous expectations of $1.515 billion to $1.815 billion for this measure.

In 2007, Williams now expects consolidated segment profit of $1.830 billion to $2.255 billion on a recurring basis adjusted for the impact of mark-to-
market accounting, compared with previous expectations of $1.640 billion to $2.065 billion for this measure.

In 2008, Williams expects consolidated segment profit of $2.05 billion to $2.6 billion on a recurring basis adjusted for the impact of mark-to-market
accounting.

Williams cited favorable prices for natural gas as the primary factor for increasing the company’s consolidated segment profit forecasts.

The company’s overall capital budget has increased, as well. It now plans to spend $1.2 billion to $1.35 billion for 2005; $1.825 billion to $2.050 billion
for 2006; and $1.425 billion to $1.625 billion for 2007.

Previously, Williams forecasted capital spending of $1.1 billion to $1.3 billion for 2005; $1.525 billion to $1.750 billion for 2006; and $1.1 billion to
$1.3 billion for 2007.




The $300 million increase in capital spending guidance for 2006 is budgeted for increased drilling costs and additional drilling in Exploration &
Production, along with new infrastructure projects in Midstream.

Today’s Analyst Call

Williams’ management will discuss the company’s third-quarter 2005 financial results and outlook during an analyst presentation to be webcast live
beginning at 10 a.m. Eastern today.

Participants are encouraged to access the presentation and corresponding slides via www.williams.com. A limited number of phone lines also will be
available at (877) 502-9276. International callers should dial (913) 981-5591. Callers should dial in at least 10 minutes prior to the start of the discussion.
Replays will be available at www.williams.com.

Form 10-Q

The company is filing its Form 10-Q today with the Securities and Exchange Commission. The document will be available on both the SEC and Williams
websites.

About Williams (NYSE:WMB)

Williams, through its subsidiaries, primarily finds, produces, gathers, processes and transports natural gas. The company also manages a wholesale power
business. Williams’ operations are concentrated in the Pacific Northwest, Rocky Mountains, Gulf Coast, Southern California and Eastern Seaboard. More
information is available at www.williams.com.

Contact: Kelly Swan
Williams (media relations)
(918) 573-6932

Richard George
Williams (investor relations)
(918) 573-3679

#H#t#

Williams’ reports, filings, and other public announcements might contain or incorporate by reference statements that do not directly or exclusively relate to
historical facts. Such statements are “forward-looking statements” within the meaning of Private Securities Litigation Reform Act of 1995. You typically can
identify forward-looking statements by the use of forward-looking words, such as “anticipate,” believe,” “could,” “continue,” “estimate,” “expect,”
“forecast,” “may,” “plan,” “potential,” “project,” “schedule,” “will,” and other similar words. These statements are based on our intentions, beliefs, and
assumptions about future events and are subject to risks, uncertainties, and other factors. Actual results could differ materially from those contemplated by
the forward-looking statements. In addition to any assumptions and other factors referred to specifically in connection with such statements, other factors
could cause our actual results to differ materially from the results expressed or implied in any forward-looking statements. Those factors include, among
others: changes in general economic conditions and changes in the industries in which Williams conducts business; changes in federal or state laws and
regulations to which Williams is subject, including tax, environmental and employment laws and regulations; the cost and outcomes of legal and
administrative claims proceedings, investigations, or inquiries; the results of financing efforts, including our ability to obtain financing on favorable terms,
which can be affected by various factors, including our credit ratings and general economic conditions; the level of creditworthiness of counterparties to our
transactions; the amount of collateral required to be posted from time to time in our transactions; the effect of changes in accounting policies; the ability to
control costs; the ability of each business unit to successfully implement key systems, such as order entry systems and service delivery systems; the impact of
future federal and state regulations of business activities, including allowed rates of return, the pace of deregulation in retail natural gas and electricity
markets, and the resolution of other regulatory matters; changes in environmental and other laws and regulations to which Williams and its
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subsidiaries are subject or other external factors over which we have no control; changes in foreign economies, currencies, laws and regulations, and
political climates, especially in Canada, Argentina, Brazil, and Venezuela, where Williams has direct investments; the timing and extent of changes in
commodity prices, interest rates, and foreign currency exchange rates; the weather and other natural phenomena; the ability of Williams to develop or access
expanded markets and product offerings as well as their ability to maintain existing markets; the ability of Williams and its subsidiaries to obtain
governmental and regulatory approval of various expansion projects; future utilization of pipeline capacity, which can depend on energy prices, competition
from other pipelines and alternative fuels, the general level of natural gas and petroleum product demand, decisions by customers not to renew expiring
natural gas transportation contracts; the accuracy of estimated hydrocarbon reserves and seismic data; and global and domestic economic repercussions
from terrorist activities and the government’s response to such terrorist activities. In light of these risks, uncertainties, and assumptions, the events described
in the forward-looking statements might not occur or might occur to a different extent or at a different time that we have described. We undertake no
obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

In regard to the company’s reserves in Exploration & Production, the SEC permits oil and gas companies, in their filings with the SEC, to disclose only
proved reserves. We have used certain terms in this news release, such as “probable” reserves and “possible” reserves and “new opportunities potential”
reserves that the SEC’s guidelines strictly prohibit us from including in filings with the SEC. The SEC defines proved reserves as estimated quantities that
geological and engineering data demonstrate with reasonable certainty to be recoverable in the future from known reservoirs under the assumed economic
conditions. Probable and possible reserves are estimates of potential reserves that are made using accepted geological and engineering analytical techniques,
but which are estimated with reduced levels of certainty than for proved reserves. Possible reserve estimates are less certain than those for probable reserves.
New opportunities potential is an estimate of reserves for new areas for which we do not have sufficient information to date to raise the reserves to either the
probable category or the possible category. New opportunities potential estimates are even less certain that those for possible reserves. Reference to “total
resource portfolio” include proved, probable and possible reserves as well as new opportunities potential. Investors are urged to closely consider the
disclosures and risk factors in our Forms 10-K and 10-Q, available from our offices or from our website at www.williams.com.




Reconciliation of Income (Loss) from Continuing Operations to Recurring Earnings

(UNAUDITED)

2004

2005

(Dollars in millions, except for per-share amounts) 1st Qtr 2nd Qtr 3rd Qtr

4th Qtr

Year

1st Qtr

2nd Qtr

3rd Qtr

Year

Income (loss) from continuing
operations available to common
stockholders $ — ($ 185 $ 16.2

$ 955 $

93.2

$ 2022

$ 407

$ 5.7

248.6

Income (loss) from continuing
operations — diluted earnings
(loss) per common share $ — ($ 003 $ 0.03

$ 017

0.17

$ 034

$ 0.07

$ 0.01

0.42

Nonrecurring items:
Power
Accrual for a regulatory settlement
() - - -
Accrual for litigation contingencies
(€3] - - -
Prior period correction — — —

4.6

6.8

13.1

0.4

4.6

13.5
6.8

Total Power nonrecurring items — — —

Gas Pipeline
Prior period liability corrections —
TGPL — — —
Prior period pension adjustment —
TGPL = = =
Write-off of previously-capitalized
costs — idled segment of
Northwest’s pipeline — 9.0 —
Income from favorable ruling on
FERC appeal (1999 Fuel
Tracker) — = =

9.0

11.4

(13.1)

13.1

(4.6)

(17.1)

0.4

(14.2)

24.9

(17.7)

(17.1)

(14.2)

Total Gas Pipeline nonrecurring items — 9.0 —

Exploration & Production
Gain on sale of E&P properties — — —
Loss provision related to an
ownership dispute — 11.3 —

4.1

9.0

15.4

(13.1)

(7.9)

0.3

(21.7)

(14.2)

(21.7)

(49.0)

(29.6)

0.3

Total Exploration & Production
nonrecurring items — 11.3 —

Midstream Gas & Liquids

La Maquina depreciable life

adjustment — — 6.4
Gain on sale of Louisiana Olefins

assets — — —
Gulf Liquids arbitration award

(Winterthur) — — —
Impairment of Discovery — — —
Devils Tower revenue correction — (16.5) 16.5

4.1

1.2
(9.5)

(93.6)
16.9

15.4

7.6
(9.5)

(93.6)
16.9

(7.6)

(21.7)

(29.3)

Total Midstream Gas & Liquids

nonrecurring items — (16.5) 22.9

Other

Impairment of Longhorn — 10.8 —
Write-off of capitalized project

development costs — — —
Augusta environmental reserve — — —
Longhorn recapitalization fee 6.5 — —

(85.0)

11.8

(78.6)

10.8

11.8
6.5

49.1

4.0

Total Other nonrecurring items 6.5 10.8 —

11.8

29.1

53.1

Nonrecurring items included in segment
profit (loss) 6.5 14.6 22.9

Nonrecurring items below segment
profit (loss)
Impairment of cost-based investments
(Investing income (loss) -Various) — — 15.7
Write-off of capitalized debt expense
(Interest accrued — Corporate) — 3.8 —
Premiums, fees and expenses related — 96.7 155.1
to the debt repurchase and debt
tender offer (Other income

(69.1)

2.3

29.7

(25.1)

18.0

3.8
281.5

9.3)

44.5

(0.3)



(expense) — net — Corporate and

Exploration & Production)
Gulf Liquids arbitration award

(Winterthur) — interest income —

(Investing income / loss) —

Midstream) — — — (9.6) (9.6) — — — —
Gain on sale of remaining interests in

Seminole Pipeline and MAPL

(Investing income / loss —

Midstream) — — — — — — (8.6) — (8.6)
Loss provision related to an

ownership dispute — interest

component (Interest accrued —

Exploration & Production) — 1.9 — 2.1 4.0 2.7 — — 2.7
Directors and officers insurance

policy adjustment (General

corporate expenses — Corporate) — — — — — — — 13.8 13.8
Loss provision related to ERISA

litigation settlement (Other income

(expense) — net - Corporate) — — — — — — — 5.0 5.0
— 102.4 170.8 24.5 297.7 2.7 (8.6) 18.8 12.9
Total nonrecurring items 6.5 117.0 193.7 (44.6) 272.6 (6.6) 35.9 (16.7) 12.6
Tax effect for above items (1) 2.5 44.8 74.1 (17.1) 104.3 (2.8) 10.7 (6.4) 1.5
Recurring income (loss) from
continuing operations available to
common stockholders $ 40 $ 537 $ 1358 $ 68.0 $ 2615 $ 1984 $ 659 ($ 46) $ 259.7
Recurring diluted earnings (loss) per
common share $ 001 $ 010 $§ 026 $ 012 $ 049 $ 033 $ 011 ($§ 0.01) $§ 044
Weighted-average shares — diluted
(thousands) 519,485 521,698 529,525 586,497 535,611 599,422 578,902 580,735 604,749

(1) No tax effect on $.6 million of the accrual for a regulatory settlement in 1st quarter 2005 and $8 million of the accrual for litigation contingencies in 2nd
quarter 2005.

Note: The sum of earnings (loss) per share for the quarters may not equal the total earnings (loss) per share for the year due to changes in the weighted-
average number of common shares outstanding.




Reconciliation of Mark-to-Market Adjustments

Dollars in millions except for per share amounts

Recurring income from cont. ops available to common
shareholders
Recurring diluted earnings per common share

Mark-to-Market (MTM) adjustments:
Reverse forward unrealized MTM gains/losses
Add realized gains/losses from MTM previously recognized
Total MTM adjustments

Tax effect of total MTM adjustments (at 39%)

After tax MTM adjustments

Recurring income from cont. ops available to common
shareholders after MTM adjust.
Recurring diluted earnings per share after MTM adj.

weighted average shares — diluted (thousands)

Recurring income from cont. ops available to common
shareholders
Recurring diluted earnings per common share

Mark-to-Market (MTM) adjustments:
Reverse forward unrealized MTM gains/losses
Add realized gains/losses from MTM previously
recognized
Total MTM adjustments

Tax effect of total MTM adjustments (at 39%)
After tax MTM adjustments
Recurring income from cont. ops available to common

shareholders after MTM adjust.
Recurring diluted earnings per share after MTM adj.

2005
_1Q 2Q 3Q __ 4 Year
$ 198 $ 66 $ (5) $ 260
$ 033 $ o011 $ (0.01) $ 044
(221) (22) 153 (90)
113 77 60 250
(108) 55 213 160
(42) 21 83 62
(66) 34 130 98
$ 132 $ 100 $ 125 $ 357
$ 022 $ 017 $ 022 $ 0.60
599,422 578,902 580,735 604,749
2004 *
g 0 3Q —aq ~ear
$ 4 $ 54 $ 136 $ 68 $ 261
$ 0.01 $ 0.10 $ 0.26 $ 0.12 $ 049
(24) (70) (187) (23) (304)
136 11 45 (6) 186
112 (59) (142) (29) (118)
44 (23) (55) (11) (46)
68 (36) 87) 17) (72)
$ 72 $ 18 $ 49 $ 50 $ 189
$ 014 $ 0.03 $ 0.09 $ 0.09 $ 035
519,485 521,698 529,525 586,497 535,611



Exhibit 99.2
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Forward Looking Statements

Dour 1 eports, Niligs, and other public gl it of ivcod porate by pefer ence staterments that de not directly or lusively 1 elate 1o hi ical facts.
Suich statements are “Torwand looking staterments" within the meaning of te Piivate Seculties Ligation Pefamn At of 1905, Vou tyisic ally can identily fonsard-locking
statemwents by the ume of Tonaa d-locking wor de, sush as “anticipate,” believe,” “eould,” “continee,™ “estimate,” “expect,” “Torecast,”™ “may,” “plan,” “potential,”
progeet,” “achedule,” Swill” and ather aimilar words, These statemants e based on oam (et el il i albourt futw e events and are subject to
Vigk®, unceartainties, andl oiher Tactors, Aciiesl resalte ool MFer naterially Irom thoss contemplated by the TosardHooking statement s, in btion 1o sy assunmgions
andl other Tactors refarred to in wiith such st othes factors could caese our actual results 1o differ materially from @ reasolis cxpressed
or irmgHied in any forward-leoking statemients, These factors inchude, amondg others:

= Owur businesses are subject to complex government regulations that are subject to changes in the reguistions themsees or in ther nterpretaton o implementation;

= {ur sbilty fo gain adequate, relisble and atiordable scos=ss to transmission and distribuion ass=is due to the FERC and regional reguiation of wholesale mar ket transactions for
eleciricdy and gas;

= {ur gas sales, frarsmission ard slorapge operations are subject to government regulstions snd rate proceedings that could have an sdverse impact an our sbildy bo recover the
costs of apersling our ppeling Tstities,

= The differert regional power markets in whichwe compete or will compete inthe fulure beve changing reguistory structures;

« Cur rigk measurement and hedging sctivities might not prevert losses,

* Blectricly, nalural gas lquics and ges prices are volalile and this volallity could adversely affect our firancial resulls, Gash Nows, sccess 1o Caplal and abilty 10 maintain exigling
blusinessss;

=g might nol be able Lo successiuly marage the rigks szzocislad with =2lling and markeling products in the whokeeale erargy merkets,

= O Cparaling resuls might Tuctisate on & sessonal sno guarerly Basis,

® Rigkz reloted (o b OF Ofhes COUNITIES, TRES, SCONOMIC CONGRIONS, TRICILIEINS I Curmency’ rades, poltical condtions and policies: of TorsEEn Qoaem ment:,

® Lega procesdings and governmental investigations related to our business,

*Recent developments atfecting the wholesale power and enerdy trading Industry sechor thal have reduced market achivity and liguidEy;

= Becauss we ro longer maintain insestment grade credi rabngs, our counterpart ies heve reguinsd us to provide higher smourts of crecd support;

* DeEpte aur Pestruchring efiors, we min' nob of an irsestment orsce rmtings;

= Instiuiional knoviedge represented by our former employees now employed by owr outzourcing service proyider might not be adequade iy presersed;

= Fadure of the outsourcing relationship might negatively impac our ability fo conduct our business;

= ahilly fo recaive ssraces from oubsourcing provider locations ctside the Unged Sheles might b impacted by culfural differences, polfcsl instabilgy, or unarbc pated reou b ary
requrements in jurisdictions outsids fhe Unded Steles;

sl could be Feld lsble for the arvironmantal conddion af ary of our stz which could include losses ar cosls of compliancs thal excesd our curranl ex peclalions,

= Environmenial reguiation and liabilky relating fo our business wil be subject to ervironmental legisision n all jurisdichons inowhich & operates, and such legisiation may be subject
1o changs,

s Potential charges in ascounting standards Lhal might couse us 1o revige our inancial discieure inthe Lture, which meghl change Lk sway anakysls Mo asure our BUSiness o
financial performancs;

® Thig Combinee o availaeniily 0F nabural gac recsarves W0 our nlural g8 trans misson and midsiresm businesas,

® Cur ckilirg, production, galhening, processing and rensporting aclivities invole numerous risks thet might resull in accidents snd oiher operating risks and costs

* Complance withthe Pipeline Impravement &ct may resul in unanticpabed costs and congsouences;

® Eztimating resereas and fubure net revenies invokes uncerlainties and negative revizions o reserve agtimates anc ol and gas price declines may lead 1o impairsent of oil and gas
aepEls;

* The threat of bermaorist activities and the pobertial for continued miltary and other actions;

* The historic driling success rate of our exgploretion and production business k2 no guerentes of fulure performance; and

= {ur azsels and operations can be afiectsd by weslher and ciher phenomens

In lighit of these risks, uncerfainties, and assumplions, the events described in the forward-iooking stslements might not ccour or might ocour fo & ditferert extent ar -——
at a differert bme that we hawe described. Ve underake no abligation to publicly update or revise ary fansard-looking sistemsnts, whether as a resull of new WI'HWHS
infarmalion , fure evers or olhenwiss. e
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Qil & Gas Reserves Disclaimer

The SEC pernits oil and gas companies, in their filings with the SEC, to disclose anly proved reserves. YWe use certain
terms in this presentation, such as "prabable” reserves and "paossible” reserves and "new oppottunities potential”
reserves that the SEC's guidelines strictly prohibit us from including in filings with the SEC.

The SEC defines proved reserves as estimated guantities that geological and engineering data demonstrate with
reasonable certainty to be recaverable in the future fram khowh resermirs under the assumed economic conditions.
Frobable and possible reserves are estimates of potential reserves that are made using accepted geological and
engineering analytical technigues, but which are estimated with reduced levels of certainty than for proved reserves,
Fossihle resere estimates are less certain than those for probable resenes. Mew oppartunities potential is an
estimate of reserves for new areas forwhich we do not have sufficient information to date to raise the reseres o

either the probahle category or the possible category. Mew apportunities potential estimates are even less certain that
those far possible reserves.

Reference to "total resource portfolio” include proved, probahle and possible reserves as well a5 new opportunities
potential.

Investors are urged to closely consider the disclosures and rigk factors in our Formes 10-K and 10-2, available from our
offices ar from our Web site at v williams.com.

Williamié
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3Q05 Review

Steve Malcolm
Chairman, President & CEO

Williamé
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oenien  3rd Quarter Headlines

= Recurring earnings after mark-to-market effect climb
nearly 150% over year-ago level

= Exploration & Production growth continues

= Continued strength in liquids margins drive Midstream
results higher

= Gas Pipeline continues steady performance

= Mild weather, high gas prices, hurricanes combine to
depress Power results

Williamié
_'ﬁ_'..—__;-_,’.f
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oeniew  Heaadlines

= E&P ready to ramp up pace of growth again with arrival
of new rigs in Piceance Basin

= Midstream captures significant deepwater production
commitment, prepares to expand capacity in West

= Gas Pipeline continues to expand system to meet
demand of growth markets

= Power completes deal to resell 1,500 megawatts of
tolling rights through 2010

= Planning sale to Williams Partners L.P. of about 25%

interest in gathering and processing assets in Four
Corners area

= Raising capital expenditure and profit guidance

Williams
_i-'-r_,_,:"-’
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oeniew  Effact of Hurricanes

= Overall effect on Willlams expected to be minimal
= |nterstate pipelines provided continuous service

= For Midstream, Katrina and Rita reduced volumes in
the Gulf of Mexico area, but boosted margins in its
western business

= Moving incremental volumes - stranded gas - via hew
interconnects on Discovery

= Contributed to depressed Power results

= Pushed delivery of first of 10 new FlexRig4® rigs in
Piceance Basin to end of this month

Williamié
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Financial Results and
2005 QOutlook

Don Chappel
CFO
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consoiiiated  Fjnancial Results

3rd Qtr YTD
Dolars in willons gxosptper share anounts) 2005 2004 2005 2004
Income {Loss) from Continuing Operations $5 $16 $249 ($2)
Income (Loss) from Disc. Operations (1 83 (2] 92
Met Income (Loss) $4 $99 $247 $90
Met Income (LossiShare $0.01 $0.19 $042 3017

Fecurring Income (Loss) from Cont. Ops./Share  ($0.01) $0.26 $044 037

Fecurring Inc. from Cont. Ops.

After MTM Adjustments/Share $022  $0.09 $060 3027
A more delmiled sohedule eooroling iwoome fozs) fow contmuing qoeration s to eowmirg iteome fow confmwing ooeeions Hj‘ﬁt_ams

iz FEiable of Willaaers' Weh site 2t wuw wiliame.com and 3t the end ofthizs presantation.

10 TI05 Fhw Ve Compane, i,
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consoiiized.  Recurring Income from Cont. Operations

3rd Gtr ¥YTD

Dolarsin milfors 2005 2004 2005 2004
Income (Loss) from Continuing Cperations 36 16 $249 ($2)
manrecurring Items

Irmpairments/Lossesirite-offs 3 16 61 41

Expense related to Prior Periods - 17 (28] 11

Gain on Sale of Assets (22) - (a3a) -

Debt Retirerment Expense - 155 - 252

Other - Net - & 18 13
Total nonrecurring (17) 184 13 317
Tax Effect of Adjustments (6] 74 2 121
Recurring Income (Loss) from Continuing
Operations Available To Cormmaon ($a] $136 $260 £1594
Recurring Income (Loss) fram Continuing Operations/Share (F001 $0.26 $0.44 £0.37
A more delmiled sohedule eooroling iwoome fozs) fow contmuing qoeration s to eowmirg iteome fow confmwing ooeeions l'!ff”’ams

iz FEiable of Willaaers' Weh site 2t wuw wiliame.com and 3t the end ofthizs presantation.
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Consolidated Recurring Income from Cont. Operations After Mark to-Market Adjustments

3rd Gtr YTD
Dallars in ailfons, except forpershae amowtts 20“5 2004 2005 20“4
Recurring Inc. {Loss) from Cont. Ops. Avail. Ta Comman 35} $136 $260 $194
Recurring Diluted Eamings (Loss) per Commaon Share  ($0.01) $0.26 $0.44 $0.37
hark-to-tarket (MTh) adjustments for Power:
Reverse forward unrealized MTM (gains) 1055es 153 (187) (90) (280)
Add realized gains from MTh prewvioushy recognized 60 45 250 193
Total MTH adjustments 213 (142) 160 (87
Tax Effect of Total MTh Adjustments (at 39%) 83 (84) 62 (3d)
After-tan MTH Adjustrments 130 (87) 93 (83)
Recurring income from Continuing Operations Avail.
Tao Comman Shareholders After MTHW Adjustments $125 349 $358 $141
Fecurring Diluted Eamings Per Share
After MTM adjustments £0.22 $0.09 $0.60 £0.27

Nofe:
Adipstments hawe been made b erese edingted Bvand vrealizd WIW gains fosses) amd add eginaled malizd gains fom
T previow sy moogrized | e, aeemwes WTW sccoumting had rewer been goolied b deggnaed hedges and olverded gtve s

|
A arore deigiled sohedule econdling itcoaes fom corlirwing ope@Eiors i eomng ircose fow continumy opeaions 3fer WJ'”JamS
MT adiustwents iz au@iaie or Wiliams' Wed site 2t www nwiliams.com. ———
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consoiidated - Net [Income Components

3rd Qtr YTD
2005 2004 2005 2004

Segment Profit 205 $436 $971  $1.008
Met Interest Expense (164 (197 (491 (B57)
Debt Retirement expense - (155 - (252)
Dther Income (Expense] - Met [38) (19 (62) (58]
Income from Cont. Ops. Before Tax 3 G5 418 41
Frovision for Income Tax (2] 49 169 43
Income (Loss) from Continuing Ops. 5 16 249 (2]
Income (Loss) from Discontinued Ops. (1 83 (2] 92
MNet Income $4 $99 $247 $90

A moe deimiled sohedule eooraling ircome foss) fow contimueing ooertions to eowming ifeore fow corfmng ooesdons w,”’amﬁs
iz bl of Wiliaers' Weh site 2t wuw wiliame.conm and 2t the end ofthizs presentation. s
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consoiiated  Third Quarter Segment Profit

Reported Recurring
Loz i mrithans 3905 3QI]4 3Q05 3Q[l4
Exploration & Production $159 $70 $137 $70
Midstream Gas & Liguids 121 105 121 128
zas Pipeline 161 149 147 149
P owver (226) 109 (226) 109
Other (10) 3 {10} 3
Segment Profit $205 $436 $169 $459
MTh Adjiustments - Fower 213 (142}
Segment Profit after MTM Adjustments $382 $317
Memo:
Power after MTM adjustments $(13)  $(33)
A mrome deigiled schedule ecoralimg itcoare joss) fow contimueimy ooesbions to meoumng iroome fow cormdmudmg Il!fl'ﬂlamﬁs

ope@iors iz Suaiahe of Wilizas' Weh e 2t wwrwowilizn s conm and & e emd of s pesertation.
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consolisated 2005 YTD Segment Profit

Dolars in milfors

Exploration & Froduction
MWidstream Gas & Liquids
Zas Pipeling

Fowwer

Cther

Segment Frofit

MTM Adjustments
Segment Profit after MTM Adjustments

Memo:
Power after MTM adjustments

Reported
2005 2004
$38 $165
3549 314
493 429
(187) 121
(75} (21}
$971 $1,008

A more delsied sehedule moorcling income fozs) fow corlmuing ooerstion s o eouming dnooare fo cordmeing
opeaionsis JEiiable of Wiliaas' Meh sie st wwwrilizns.com ard # e emd of iz pesentztion.

!irclude s impact of legacy natuia! gas poddolio that Fguidated in 1G04,

Recurring
2005 2004
$352 $176

359 320
444 438
(162) 121
(23) (3
$970  $1,052
160 (87)
$1,130 $965
($2) $34!
Williamié
=
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Major Changes in Quarter Recurring Segment Profit
After Mark-to-Market Adjustments

Consolidated

DoNarsin miliorns

Recurring Segment Profit after MTM Adj. 3Q04 $317

Exploration & Production 6T
- Higher praduction valumes +§1 dmillion
- Higher net realized price +$82 million
- Impact of hedge ineffectiveness -§1 6 million
Midstream i
- Decreased MGL marging -$11 million
- Increased processing fees +§7 million
Gas Pipelineg ]
- Increased Gulfstream eamings +55 million
- Grays Harbor contract termination -$5 million

Power 20

- Absence of interest rate logses +515 million

Other (13}
Recurring Segment Profit after MTM Adj. 3Q05 382

Williams
_‘:‘—;_—,.".':"
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consolidated (Cach Information

Dollars it o ilors 3Q05 YTD“&
Beginning Unrestricted $1,297 $ 930
Cash flow from Continuing Qperations 289 1,082
Proceeds from Issuing Common’ 7 303
Proceeds from sale of limited partnership units 111 111
Sale of WilTel Note - 55
Contract Termination Payment - 88
Debt Retirements (23) (244)
Capital Expenditures (369) (886)
Dividends 43) {100)
Other-Net 92 22
Change in Cash and Cash equivalents $64 $431
Ending Unrestricted Cash at 9/30/05 $@2
Restricted Cash at 9/30/05 (not included above) $85

PRV AN of proceed s mlzid fo sellement of pumkase conbradt wndedkrg FELINE PACE
2 freludes inkematonal cask (B197), cash b selfle keggoy makters induwding box setfement (B200), AW Quality

Willianis
Banh judgarent 3m oter matters. q_i._, .’ams
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Consolidated Debt Balance'l

Dallarsin arilfions

Avg. Cost
Debt Balance @ 12/31/04 $7,962 7.4%
Scheduled Debt Retirements & Amortization (216)
Capitalized Lease 4
Debt Balance @ 3/31/05 7,750 7.4%
Scheduled Debt Retirements & Amonization (6)
Debt Balance @ 6/30/05 7,744 7.5%
Scheduled Debt Retirements & Amortization (23)
Debt Balance @ 9/30/05 $7,721 7.9%
Fixed Rate Debt @ 9/30/05 $7,073 7.7%
Variable Rate Debt @ 9/30/05 $648 5.7%
! Deht s lonc-term debt clie within 1 vear plus bno-term debt wﬁﬁam@
: kb
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Business Unit Results
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Exploration & Production

Ralph Hill
Senior Vice President

Williamé
[T—




s Segment Profit

3rd Gtr YTD
Dolarsin millans 2005 2004 2005 2004
Segment Profit $159 $70 $381 $165
Nonrecurring:
Ownership Issue - - - 11
Gain on sale of assets (22) - (29) -
Recurring Segment Profit $137 $70 $352 $176

® 3004 to 3005 financial highlights include:

Yolume increase of 17%

Netrealized price increase of 44%

Hedoge ineffectiveness expense of $15.8MM in 3205

Recurring prafitincrease of 96%, excluding hedge ineffectiveness 119%

L

" Base business sequential quarter imprwed
+ Increased recurting segment profit 16%, excluding hedge ineflectiveness 20%
+ Increased volumes 5%

* $94 million negative hedge impact in 3Q05 including $16 million hedge 3
ineffectiveness, $186 million year to date Williams
—
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soomein Strong Domestic Production Growth

G50

550 A

MNet MMcfed

450

o
2004 2005

Williams
=
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Exploration

seomcion. oF QuUarter and 2005 Accomplishments

B |mpressive volume growth
continues Recurring Segment Profit + Depreciation

m Full year with nolost time 240
accidents for E&F

m Big George gross production
up to 135 MiACTd

m 12 rigs operating in Piceance
Walley, 3 rigsin Highlands 120 R

m First H&P rig to be delivered in
MNovember 80 1 —

m Highlands production reaches
13 MM

m Additional Ficeance Highland a
opportunity obtained a ple! 3Q 40

200

160

40 +— _

m Rt VWorth progressing 2004 w2005

B Stable San Juan production
continues

m [nternational volumes up 10% _—
sequentially ffﬁjﬂg,ams
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spoucton.  POwder River - Big George Coal Area

* Up 67 MMcf/d or 98% over a year ago
* Up 25 MMcf/d or 23% sequentially

* Big George production increase continues to offset
Wyodak decline

Williams' Big George Production

1604
140+

120+

100+
&0
&0
204
0+

Jun 'Dil Sep 'D4 Dec 'Dfi hdar 'D5 Jun 'D5 Sep 05

MMecfd

W#hams
|
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Exploration

srromcton PiCeance Production Growth

* Up 84 MMcf/d or 34% over a year ago
* Up 19 MMcf/d or 6% sequentially

Williams' Piceance Production

350
300 A

250 A
200 A
150
100 1
50+
[:I T T T T T

2004 30'04 40 '04 10205 20105 30'05

Williams
_‘:‘—;_—,.".':"
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Ez=plorati
eproduction 3P Reserves

8.5 Tcf
P04 YE ——
7.0 Tef
e
‘04 YE Proved Existing Proved, Prob. & Poss.

Auqust ‘05 Announcement:
= 37.5% increase in probable and possible reserves since year end ‘04

= Extensive study of Piceance Valley yielded additional 1,600 locations
and approximately 1.5 Tcf probable and possible reserves
+ Rock quality
+ Landfopography
+ Drilling reach
= H&P rig capabilities provide access to some of the additional locations

= Does not include areas such as Trail Ridge, Ryan Gulch, e
Red Point and Allen Point Williams
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sooaeton Piceance Highlands — Operations Update

Ryan Guich e | :
: BF Wisiams 2004 Wells
7 W Williars 2005 Wells
S Industry 2005 Wells
4
z
+-
-
“Trail Ridige o | Fed Pt |6 e Bowt
—
eyw] 4
unnd'fllj' '|.'J _. -.;t‘ i, 3 \: |
w . i
i Parachute
ey 4
— . b AR A et it L = L
Williams.

t—

10 TI05 Fhw Ve Compane, i,
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Exploration

apoduction Piceance Highlands Projects Summary

Estimated Estimated
. Net Gross MNet Potential 2004 2005 2008
Project Area Acres Potential Reserves Wells Wells Wells
Locations [BCF] (11
Trail Ridye
20638 200 a00 3 12 20
{40-acre density)) '
Ryan Gulch
¥ . 15,780 770 a0 3 8 15
(40-acre density)
Allen Point . 5,240 200 140 0 B 9
(40-acre density)
Red Point . 1,908 190 200 0 2 10
(10-acre density)
Total 44 5686 1,660 1,540 6 28 54
Wiot indudedin US Reservez summary of 30 Tef proved and 8.5 Tof proved, probable and possible WJ'”Jam;é
@ 10-aere increased density heaing on COGCC dodket for December 5, 2005 e
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Exploration

epronuction  Piceance Highlands — Year to Date Results
Al Prelimina
. Wells Drilled ! 30 Day Rate / ry
Project Area Reserves Range
Completed Completed Well (BCFiwell)
{(MMCFID)
Trail Ridge 12719 11 12-14
Ryan Gulcht 211 14 12-210
Red Point @ - 1.2 12-14
Allen Point 3 1.1 12-14
W Combination of our wells and offzet wells from this vear HTH ]
;E‘;II F-::teshandurfese rue r"a ng edestfif:n :1&5 II:lu a;ed D‘: -:-ffiet areas ;_w_f_'_j.-f@ms
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Exploration

sroiuction CASh Margin Analysis

3-Year Average (2005-07)

$5'on Pravioun
$3.75 Cash
Margin
$2.50
$1.25 Cash Costs®
$0.78
s0.01 . S .
Realized Gas Price Margin/Cost F&D Costs™
Assumpticn Assumptich

Reflective of core basins

* Includes LOE, G&A, taxes and gathering 3

= Includes acquisition and development expenditures / proved reserves ('02-'04 average) Willianis
i —
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Exploration
& Production

2005-2007 Guidance

Dallarz in aillions

Segment profit

Annual DDEA

sSegment profit + DDEA

Capital spending

Froduction {(Mhcfeld)

Unhedged Price Assumption (NYMEX, $Mcf) $8.702

Hedge “olume (dMhcfesd)

i theludes YTO nonrecliing adiustnents which increase reported earnings by 529 million
2 F8. 7005 average for 2000 and Incides a 31331 estimate for the 47 quartor

2005 2006 2007
$575 - 6007 $650-725 $775-900
g1- 485 820-995 g95- 720
235265 335375 425475
295- 335 2E5-445
$810- 865 $935- 1,100 $1.200-1 375
Fed5- 7A0 S15-4830 Q60 - 4,135
FETS-T25 £a50- 1,050 $950 - 1,050
605 - 630 FE0- G50 735-885
B0 - 6745 TE0- 8345 875-975
G25- 700 70 - 840 &850 - 950
$8.50 £7.00
Je.34 3596 3575
383 414 287
Williams
e

Niote: K guidames has charged, pe wow s guidamoe foa S92005 s showr im0 dalics direcl y below

30 ¢ illiams 2005 Third Quarter Eamings Release § Thursday, Movemnber 3, 2005

10 TI05 Fhw Ve Compane, i,




spometen  2006-07 Guidance Reconciliation

Dallarz in aillions 2['.'06 2007
Segment Segment
Capital Profit Capital Profit
Price/production $170 $225
Increased industry costs $100 (55) $30 (80)
Total change to base 100 114 20 1445

Meiw Projects:
Ficeance Highlands,
Ft. Worth, Facilities 90 15 110 35

Total Change $190 $130 $190 $180

Williams
_‘:‘—;_—,.".':"

3 illiams 2005 Third Quater Eamings Felease f Thursday, Movember 2, 2005 0I5 Frm Wk Corpanm, .




Exploration

& Production Key Points

= Strategy remains rapid development of our premier drilling inventory

= Delivering meaningful volume growth through expanded
development drilling activity -- Piceance is primary growth driver

= Long history of high drilling success, low finding costs
= Short time cycle investments, fast cash returns
= Maintaining top quartile cost and efficiency position

= | ong-term repeatable drilling inventory of significant proved
undeveloped, probables, and possibles

= New opportunities contributing

+ Trail Ridge, Ryan Guich, Red Point, Allen Point, Ft. Worth Basin,
and Caney Shale

= Experienced and talented workforce

Williamié
_'ﬁ_'..—__;-_,’.f
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Midstream

Alan Armstrong
Senior Vice President

Williamé
[T—




masteam  Sagment Profit

3rd Qtr YTD
Lol in millions
2005 2004 2005 2004
Segment Profit $121 $105 $358 $314
Nonrecurring:
Depreciable Life Adjustment - 8 6
Dievils Tower Revenue Recognition? - 17 - -
Recurring Segment Profit $121 $128 $359  $320
Key Business Drivers:
+ Higher Gathering and Processing Fee Revenue
+ Qutages in GUIf Coast Drove High Western marging
+ Total MGL Production Lowered by Outages
Williams
1 Recagnition of revenue correction 20 '04 to 3Q '04. |
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masean 3 Quarter and 2005 Highlights

= Rapidly responded to Katrina
= Providing industry solutions:
+ Discovery open seasons
= Damaged by Rita
+ Cameron Plant still down
* Max volume at Canada

= Won Tahiti Gulf of Mexico
business

= Delivering promised
expansions:

+ Opal TAF 5
+ Blind Faith

= 31 quarterly increase in west
gathered volumes & revenues

$ MM
200

Recurring Segment Profit + Depreciation

130

160

140

120

100

g

G0

40

20

I

1 20 32 402

w2004 2003

Williams
_‘:‘—;_—,.".':"
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Midstream

2005-07 Guidance

Daollars in aillions 2005 2005 200?

Segment Profit $440-480  $400-500  $410-530
F400 - $470 2400 - 3520

Annual DD&A 180-190 185-195 195-205
F790-3200

Segment Profit + DDA $620-670 $585-695  $605-735
Fao50 - 3660 F390- 3720

Capital Spending $120-140 $230-250  $180-220
FII0-3130 Fro0-g120

Major Growth Projects Update:
Ih Guidahce
Opal TXP V (2Q 2007)
Blind Faith (3Q 2007)

ldentified "06-"07
$200-300 MM

Proposal Stage '06-08

$600 MM

Nicte : ¥ogwidames has charged, pe vow s guidamoe foar S9E005 i showr iv dalics direcl y helow

Williamié
_'ﬁ_'..—__;-_,’.f
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masrean  Strong Free Cash Flow

Dlofiars inmiifions
Seq Profit & DDA

00

B Ciscretionary
700 Expansion

£00 ] Margin
Lplift
500 B baz=

Capital Spending
B Historic

Expansion

400

. Discretionarny
Expansion

Maintenance

a Well Connects
2003 2004 2005 2006 2007
Capital Seg Capital 5Seg Capital 5Seg Capital Seg Capital Seg

Profit P rofit Frofit Profit Frofit
+ DDA + DDA + DDA + DDA + DDA

AMode

- Segrent Foftis gaked o 2 eouming Aag s Segeent Froft B 2003 & 2008 has been metded i ededt eolassfoaions T

- Segment Profif + DDA amd Capifzl Spending eflect midpoint of ranges. Williams

[

- amin yolit epesents Fotual eaized WamiT i excess of foecasted ITT.

10 TI05 Fhw Ve Compane, i,
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Midstre

am

Delivering Promised Expansions

Blind Faith

ST

Golifinger
Triton

MISSISHPT! CANYOH
TRTERTER VaLLEY

DEVILS TOWER

" $177 MM to extend
Canyon Chief
and Mountaineer
37 miles

= Expected to be
ready for service
by 3Gl 2007

= Opportunity for gas
processing at
Mobile Bay

= Opportunity for gas
transport through
Transco and
Gulfstream

® Ligquids could be
fractionated at
Baton Rouge or
Paradis

Williams
_‘:‘—;_—,.".':"
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mastean  Dealivering Promised Expansions

Opal TXP ¥

= Adding capacity:
® (5as processing ~ 350 WMMcf/day
= | jquids production ~ 17 000 BEls/day

= Total post-expansion capacity:

= (335 processing ~ 1.5 Bofiday
= |iquids production ~ 68 000 BEls/day
= |n service by 20 2007 ]
= Serving the Pinedale Anticline Field f_‘_{f,f'éﬁi%-
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mwdasream . Key Points

® Strong earnings and cash flows despite hurricanes
" MLF supplements growth strategy
B Capturing growth opportunities

+ Delivered on “First Tranche” of expansion opportunities
+ Organic growth around our Western assets
+ Footprint expansion in the deepwater

= Robust opportunities in the pipeline
= Midstream Tutorial on November 30

Williams
_‘:‘—;_—,.".':"
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Gas Pipeline

Phil Wright
Senior Vice President

Williamé
[T—




Gas Pipeline Segment PrOfit

3rd Gtr YTD
Lok i mithoms 2005 2004 2005 2004
Segment Profit $161 $149 $493 $429
Monrecurring
1999 Fuel Tracker adjustrnent! (14) - (1) -
Pension expense reduction’ = - (17) -
Adjustment to camying value of certain liahilities!? - - (18} -
Write-off frydrostatic testing = - = o
Recurring Segment Profit $147 $149 $444 $438
= 30104 to 3Q05 financial highlights include:
+ $5 million increased earnings at Gulfstream
+ {5y million Gray's Harbor contract termination
Williams
T Priar perod itemns | —g
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sssepeine  3rd Quarter and 2005 Accomplishments

= Northwest’'s 26" Replacement
receives final FERC approval

* Transco and Gulfstream remained 240 -

operational and met market demands

throughout hurricane season 290 |

= Successful Gulfstream financing

= Successful in accelerating growth
across our pipelines: S8

+ Gulfstream began new transportation iﬁfl

service to Tampa Electric under new
long-term firm service agreement for 48

Mth/cl 140 |

+ Construction began in July and wrapping
up for Central New Jersey expansion
project

100 +

+ Transco holds successful open season
for the Fotomac Expansion project in July

+ MNWP announced an open season on the
Parachute Lateral Project (Oct.)

+ Transco announced open season on the
Sentinel Project (Mov. )

43 Willkars 2005 Third Quarter Earnings Release / Thursday, November 3, 2005

200 +

120 4

Recurring Segment Profit + Depreciation

20 3Q 40

m 2004 2005

1Q

Willianis
i
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Gas Pipeline 2005_2007 GUidance

Dollarsin arilliorn s 2005 ZUUB 200?
Segment Profit $630 - 6451 $485 - 5302+ $585 - 655
500 -6i45 500 - 555
Annual DD&A 270- 280 290 - 300 300 - 310
Segment Profit + DDA $900 - 925 $760- 815 $885 - 965
360 - 805 790 - BES
Capital Spending $390- 420 $600 - 680° $300 - 390
370 - 420 800 - 700 250 - 325
T Inciudes:
YTD nonreclrring items which increase reported earnings by $49 milfion
2 Inciudes:

Pipeline Safely Costs of $371 million previonsiy capitaiized (see note 3)

Higher interest expense of $20 miliion at Guifstreamn as a resiit of the Qctober $850 milifon
financing

No nonrecirring or one-time items

Higher expenses than 2005

3 Impact of Pipeline Safaty improvement Act accoumting nife refiected. Assumes 537 naitfion of
fower capital offset by $3 T niiffon of fgher expenses. Willia m“;
Note: KFguidanoe kas chamged, peviod s guidarce fom 304608 s showr in ighcs direcl y Aalowr e
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casPineine. - 2005-2007 Capital Spending Detail

Dolars in ailfors 2005 2006 2007
Normal Maintenance/
. $325 - 335 $305 - 370 $180- 235
Compliance 305 - 335 310 - 400
NWP 26" Replacement 48 276 2
Expansion’ 20- 30 20-35 120 - 155
o - 20 F0-40
Total $390 - 420 $600 - 680 $300 - 390
370 - 420 GO0 - 700 2500 - 325
Major Growth Projects (in guidance): 2005 2006 2007
Central Mew Jersey (in-service 11/05) £10-14
Leidy to Long Island (in-serice 11/07) % 5-10 $10- 20 $75 - 95
Potomac Expansion (in-serice 11/07) £ 5-10 $45 - 65
Williams
Nlode: Suw of @rges way mot 30’0 due bo meradiag g.fq_ﬁ@ms
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Gas Pipeline Key POi nts

» Strong performance continues; operationally and financially
» Strong cash flow provider
* Continued progress
+ Compliance and reliability projects
+ Expansion developments
* Preparation for rate cases on schedule to be in effect 2007

Williams
_‘:‘—;_—,.".':"
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Power

Bill Hobbs
Senior Vice President

Williamé
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rower  Segment Profit

Dol in millions 3rd Qtr TTD
2005 2004 2005 2004
Gross Margin (ncludes MThi) (5203) $131 (598) t202
SGEA (21} (20) (54) (56)
Operating & Other Inc f{Expense) (2) 2) (35) (25)
Segment Profiti{Loss) {Includes MTM) (226) 109 (187) 121
MTM Adjustments 201 (142) 149 87
Segment Profit{Loss) After MTM Adjustments ($25) ($33) ($38) $34
Segment ProfitilL oss) (Includes MTM) ($226) $109 ($187) 121
Nonrecurring:
Expenze related to Setiements and Liigation Contngencies 1] 0 13 1]
Expense related to prior period 1] 1] 12 1]
Recurring Segment Profit il oss) (226) 109 (162) 121
MTM Adjustments {recuring) 213 {142} 160 (87
Recurring Segment Profit {L oss) After MTM Adjustments {($13) (533 (52} $34
|
fiode: MTW Adgiustarents pecuming) excledes F120m a paid in 3005 for by woult of gas seoalr cordact ‘_w_f_._j_-ﬂgms
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Power YTD - Segment Profit to Cash Flow

Oolarsin Wiors Power and
Matural Gas Other Total ¥TD

Gross Margin 59a) 98]
SGRA & Other Inc/(Exp) (39 (39
Segment Profit/(Loss) ' (187) 0 (187)
MTM Adjustmenis:

Reverse Forward Unrealized MTM (Gains) (a1 (1a17]
Add Realized Gains from MTh previously recognized 280 _ 250
Segment Profit/{Loss) after MTM Adjustments 1 (38) 0 (38)
Tatal Warking Capital Change o _ 82 g2
Power Segment CFFo’ (38) 82 44
Est Woarking Capital Used far Other BEU's _o _139) (35
Power Segment Standalone CFFO ($38) §43 £5

Includes T nonrecarring adjustments which decrease reported Segment Profit by 525 million and reported Segment

Frofit after MTh Adjustments and CFFO by $37million. Power Segment Profit after MTh Adjustments and Power

Segment Standalone CFF O would be 25 million higher on a recurring basis. A more detailed schedule reconciling ]
income (losz) from continuing operations to recurring income from continuing operations iz available on WMilliams Web Williams
zite atwwownwilli ams. com. =
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P [tems Impacting 3Q Performance

Lalarsin milliorns

Segment Profit After MTM Adjustments:

305 Forecast (as of 6130/05) $54

m  Estimated impact of mild weather in the West: (30}
= Cooling Degree Days (CODs) at Los Angeles [LAX)
YTD are 17% below S yravg and 43% below 04
= Average September peak load in Cal-150 system 13%

below 2004
m  Estimated impact of higher MG prices, hurricanas & others (25])
m  Estimated impact of plant outages (12}
m Buyout of gas supply contract (12}
1305 Segment Profit After MTM Adjustments ($25)

Williams
_‘:‘—;_—,.".':"
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Power

Cash Flow Analysis

Lirdiscounied dolarsir ailions (G447 easume)

Combined Powser Portfolio

Acfuzl v. Forecass JGWS Q3054 Q3'05F S TOOSA YTOOSF
Talling Demand P ayment Obligations (H126) CH126) CF210) F2100
Resale of Tolling 24 14 116 ar
Full Requirements [(=3] a 17 =1
Long-temn Phy=ical Fonward Power 5 ales 2 10 Gl 54
OTC Hedgas 12 4 29 4
Est. Tolling Cash Flows Associated with Hedges o {1'1? 123 165}
Estim ated Merchant Cash Flons G0 Gd_
Subtotal Cash Flows 7 Ta G 142
N& & Other Commodity (& () Igk3] 7
S3&A and Other 29 (150 (=9 5]
Woking Capital & Other (157 IEA] 82 23
Power zegment CFFO (<0 45 Eo] 164
E=t. Wiorking Capital Used for Other BU's jil=] u] 13497 u]
Foveer Standalone Cash Flows iz F4dE b 1] F154

Niode : 3005 forecast esfrated 35 of 12300, 3Q08 actusl cash fows ayee it ol with Fowers Cash Flow

Strement; howewer, the alocztion of actual cash fows o the vadows desl types iz haeed on esfinates.

Nicte: Esfimated Cash Aowsindwl'es YTO normeouming sdiustwents whick decmase mported cash fows by 338

arillion . Edimabed czsh fows would e 335w ilonr igheron 2 eomng A255.

Williams
_‘:‘—;_—,.".':"
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Power 2005-07 Guidance

Dolars in milions 2““5

Prior Segment Profit Guidance ($50) - 50
MTM Earnings (3005) (141)
Est. Forward MTM Impact a0
Chg due to Mkt Conditions, New deals & Other {108}
Total Impact (199}

Change in Segment Profit Guidance {200)

Segment Profit Guidance (225) - (175)

Estimated MTM Adjustments 175
75
Reported Segment Profit after MTM Adj) a0y -0
2F- 125
Hon-Recurring 20
Recurring Segment Profit after MTM Adj {29) - 25
F0 - 450
Cash Flow from Operations 25-75
50 - 450

Capital Expenditures -

2006
{$270) - (120)

50 .

0 - (50)
50-0

50 -0

(225) - (125)

270 ]
220
50 - 150
00 - 200
0
50 - 150
500 - 200

50 - 150

Al - 200

Niote ¥ guid#rce kas champed, pre Wous quidance fom S guaider is grow it ilalics direcl v helonr

2007
($220) - (70)

40
40
40
{180) - (30)
230
]

2T
50 - 200

0
50 - 200

0- 200

Williams
_‘:‘—;_—,.".':"
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Power New Power Contracts — 2005 Highlights

= Deals Consummated Around Each Toll
= All Customer Classes Have Been Represented
+ Utilities
+ Co-ops & Munis
+ Hedge funds & banks
= Favorable Credit Terms
+ Zero margining provisions in two deals in excess of 4 years
+ Margin Caps in place for approx. 2000 MW of toll resell

+ Lower margining agreements and netting will result in lower
margin working capital
|
Williams
—
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pover 2005 Successes

= West

+ 1500 MW resale of tolling from AES 4000: 854 MWW starting in 2006 and growing to
1,500 MW in 2007-10

430-wW resale of toll from AES 4000 for 2008-08
100~k heat rate call option for 2008
BY0-MVY capacity sales: from AES 4000 for June-Sept 2005

1,800 MW resale of tolling from AES 4000: 854 MW starting in 2006 and growing to
1,800 MW In 2007-10

Fesale of tolling as a percentage of expected output: '08-67%, '07-85%, '08-81%,
'09-68%, "10-68%

= Mid-Continent

+ 500 MW heat rate-priced energy and capacity sale to CLECO utility starting in 2006-
09 (approval pending)

+ 100 MW heat-rate call option for & years — 2008 (Kinder tall)
« AWM (mas) block heat rate-priced energy sale for June-Sept 2005
* Northeast

+ 100-MVY capacity sale from Iromaood to municipality
for June 2005-May 2008

+ 1,000 MY of heat-rate call options sold through 2006

*

*

*

*

*

Williams
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2005 Forecast. Recurring Segment
Profit After MTM Adjustments

Power

Dolars in milfors

Recurring Segment Profit After MTM Adjustments:
2005 Full Year Forecast
m  Estimated cash flows from new hedges
m  Estimated improvement in weather

m  Reduced plant outages

2006 Full Year Forecast

$(25) -25
50 - 60
15- 55
10-10

$50 - 150

Williams
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pover  Key Points

= Results for 3 quarter impacted by
= Mild weather in west
= Unplanned outage in east

= Hurricanes and high natural gas prices
= CFFO YTD positive

= Full year recurring segment profit guidance is at break even
despite higher NG prices and weak market conditions.

= Deal flow has increased as previously shown.

= Power Tutorial on November 30

Williams
_‘:‘—;_—,.".':"
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2005-07
Consolidated Outlook

Don Chappel
CFO

]
Williams
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Consolidated

2005 Forecast Guidance

Dol amsin aillfons, except pershae Fnourts

Segment profit before MTM adjustment
Met Interest Expense

Nov 3 Guidance

(B50) - (670)

.AI..IQ 4 Guidance
$1,375-$15256 $1,300 - $1 585

(550) - (670)

Dther (Primarily General Corp. Costs) (70 - 100y (707 - 1100
Fretax Income 655 - 755 580 - 815
Frovision for Income Tax (2607 - (300} (2200 - (335)
Income from Continuing Ops 395 -455 360 - 430
Incomef{Loss) from Discontinued Ops (101- 0 (10)-0
Net Income $385 - 455 $350 - 480
Diluted EPS $0.64 - $0.75 $0.58 -$0.79
Recurring Income from Cont. Ops $402 - $462 $377 - $497
Diluted EPS - Recurring $0.66 - $0.76 $0.62 - $0.82
Diluted EPS — Recurring After MTM Adjustments ' $0.84 - $0.94 $0.70 - $0.90

1 ircludes T adfustrent of $ 75 milion (predar) in Awg Fguidaree and 3175 millon hretax)in Nov Sguidames

Mote: Fully diluted sharms of 805 milion wosd in Aug Fguidencs and Moy Fguidaros Williams
| —g
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consoidated 2005-07 Segment Profit

Dolarsin aillions 2["]5 2["]5 2““?
Exploration & Production $575- 600 $650- 725 775 - 400
410- 4845 520- 5495 a95- 720
Mlidstream 440 - 430 400 - 500 10 - 530
400- 470 400 - 520
izas Fipeline 630 - 645 485 - 530 H85-655
a490- 614 a00 - 564
Fowwer (225)- (1759) (225)- (129) (180) - (30}
{80y - 50 270y - 0120 (220p- (70
Dther § Corp. / Rounding (457 - (29) (B0) - (80) 10 - (30)
(50) - (39) 45- (45)
Total $1,375-1,525 $1,250 - 1,550 $1,600 -2 025
1,200- 1,584 1,195-1 495 1,370-1,7495
MTM Adjustment 175 270 230
7a 320 270
Total After MTM Adj. $1,550 -1,700 $1,520 -1,820 $1,830-2255
1,375-1 660 1.815-1815 1,640- 2 065
Williams
Node : ¥guidanos kas changed, peviows guidamoe fom BE05 (s showr in talics directy belonwe |
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consolidated  2005-07 Cap|ta| Expenditures

Dolarsin milliors 2““5 2““6 2“0?
Exploration & Prod. $675-725 $950 - 1,050 $950 - 1,050
505 - BAD 760 - B0 735- 885
Midstream 120 -140 230 - 250 180 - 220
110-130 100 - 130
Gas Pipeline 390 -420 600 - 680 300 -390
370 700 260 - 325
Power - - -
Other/Corporate 10 - 30 10 - 30 10 - 30
Total $1,200 -1,350 $1,825-2,050 $1,425-1,625
1,100 - 13’ 1525-1 750 1,100- 1,300

Nobes:

- Sunt of Emyesforezch fusimess live does mol mecessanly aratch lols! Enge —

- ¥ guidanee has changed, prevous guidaree fom B908 i shone in idalics dircotly belowr w-‘#’ams
—
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Consolidated

2005-07 Outlook

Lol gz in aillions 2005 2006 200?
Segment Profit
Reported Seg. Profit ~ $1,375-1,525"  $1,250- 1,550 $1,600- 2,025
1,200- 1585 1,195 - 1,425 1370-1795
MTM Adjustment 175 270 230
75 3E0 270
After MTM Adjust. 1,550 - 1,700 1,520 - 1,820 1,830 - 2,255
1,375 - 1660 1815 - 1815 1,840 - 2065
DD&A 700- 775 790 - 890 900 - 1,000
TI0- 8250 240 .- 840
Cash Flow from Ops. 1,325- 1,525 1,625 - 1,925 1,850 - 2,150
1,160 - 1480 1,850 - 1280 1,850 - 19250
Capital Expenditures 1,200 - 1,350 1,825 - 2,050 1425-1,625
1,100 - 1,300 16825 -1.780 1,100 - 1,300
Operating Free Cash Flow ' 125-175 {200) - {(125) 425 - 525
50 - 180 26 - 100 550 - 850
! Operabing free cask fowis dedred a5 cask fow fom operafons less eandal expend fumes, hebe
diwdlemd or grrcloR! pa pRents
Niohe : Fguidamee has charged, ge viows guid aroe fon B9051s showr (7 daics direct y below -
Williars
|
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Strong Operating Cash Flow Growth & Increasing

Consolidated o
Investment Opportunities . ..

Cash Flow '/ Debt [ Cap ?
Cap Ex
1,850
2200 $1t.=325 $ETF'150 80%,
’ 7% 32350
2000 G {—
1 BDO i = 46°° - “ : q:npglchl'll__ TD%
1,600 - S
é 1,400 - zetining _pght;ca a Hees -+ 60%
* o T
1,200 e ieH 1 500
1000 -
800 - + 40%
600 T 582
400 - - - . 30%
2003 2004 2005 2005 2007
1 Cash Aow fom Corbinuing Chemiors (GFFO) b?,”’amjs

2 Deptto Capitslizmton = Tl Deit / (Total Debt + Equity)
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consoiidated - Sagment Profit Guidance Trend

2,800

2,600 -
2400 -
2,200 -

2,000 -

F Millions

1800 -
1600 -

1400 -

$1263
[recurring p*

1,200 -

1,000 : : : :
2004 2005 2006 2007 2008

Williams
Vircludes WTW adiustwents of (B18)in 2004, 3475k 2008, B27 0 2006, 3250 0r 2007, ard 3167 in 2008 |
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consoiidated - Fjnancial Strategy/Key Points

= Drive/enable sustainable growth in EVA®/shareholder value
= Maintain a cash/liquidity cushion of $1.0 billion plus

= Continue to steadily improve credit ratios/ratings;
ultimately achieving investment grade ratios

® Reduce risk in Power segment
= Opportunity rich

+ Increasing focus and disciplined EVA®-based investments
in natural gas businesses

+ Aftractive EVA-adding opportunities may require new capital
+ If new capital is needed, choose optimal sources of capital

+ Combination of growth in operating cash flows and EVA drives
value creation

Williamé
_'ﬁ_'..—__;-_,’.f
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Summary

Steve Malcolm
Chairman, President & CEO

Williamé
[T—




simmary  Key Points

= Current growth activity continues to move key
performance measures up

= [nvesting in future growth

= First planned sale to Williams Partners to deliver
growth capital while retaining asset control

= Scope, scale of growth opportunities continues to
expand

= Raising earnings, cash guidance; expect upward trend
to make sharper incline in 2008

Williamé
_'ﬁ_'..—__;-_,’.f

66 ¢ Williams 2005 Third Quater Eamings Felease !/ Thursday, Movember 2, 2005 0I5 Frm Wk Corpanm, .




Q&A
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Non-GAAP
Reconciliations

Williamé
[T—




Non-GAAP Disclaimer

This presentation includes certain financial measures, EBITDA, recurring eamings, free cash flow and recuring segment
profit, that are non-GAAP financial measures as defined under the rules ofthe Securities and Exchange Cormmission.
EBITDA represents the sum of net incame {loss), net interest expense, income taxes, depreciation and amartization of
intangible assets, less income (loss) from discontinued operations. Recurring earmings and recurring segment profit provide
investars meaningful insight into the Company's results from ongoing operations. This presentation is accompanied by a
reconciliation of these non-GAAP financial measures to their nearest GAAP financial measures. Management uses these
financial measures hecause they are widely accepted financial indicatars used by investors to campare company
petformance. In addition, management believes that these measures pravide investars an enhanced perspective ofthe
operating performance of the Company's assets and the cash that the business is generating. Meither EBITDA nor recurring
earnings and recuring seament profit are intended to represent cash floves far the period, nar are they presented as an
alternative to net incame ar cash flow from operations. They should not be considered inisolation or as substitutes for a
measure of perfonmance prepared in accordance with Uinited States generally accepted accounting principles.

Certain financial infanmation in this presentation is also shown including Power mark-to-market adjustments. This
presentation is accompanied by a reconciliation of these non-GAAP financial measures to their nearest GAAP financial
measures. Previously the Company did nat qualify far hedge accounting with respect to its Power segment as a result of the
Company's stated intent to exit the Power husiness. The Company ceased efforts to market the sale of Power during the
third gquarter 2004, and now qualifies for hedge accounting. Hedge accounting reduces earnings volatility associated with
FPoweet's porfolio of certain detvative hedging instruments. Prior to the adaoption of hedae accounting, these derivative
hedging instruments ware accounted far an a mark-to-market hasis with the change in fair value recognized in earmings each
period. Management uses the mark-to-market adjustments to better reflect Power's results on a hasis that is mare consistent
with Power's portfalio cash flows and to aid investor understanding. The adjustments reverse forward unrealized mark-to-
market gains or losses from defvatives and add realized gains ar logses fram derivatives far which mark-to-market incame
has been previously recognized, with the effect that the resulting adjusted segment profitis presented as if mark-to-market
accounting had never heen applied to designated hedges or other dervatives. The measure is limited by the fact that it does
nat reflect potential unrealized future losses ar gains on derivative contracts. However, management compensates for this
limitation since reported earnings do reflect unrealized gains and losses of detvative contracts. Owerall, management
helieves the mark-to-market adjustments provide an alternative measure that more closely matches realized

cash flows for the Poweer segment. Wiﬂiam’g
——
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meconciation NON-GAAP Reconciliation Schedule
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reconciaion. NON-GAAP Reconciliation Schedule

anciliaticn, of Segment Frofit (Loss) i Recorring Segmend Frodi (Lnss)
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Hon-GA AP
Reconciliation

Non-GAAP Reconciliation Schedule

a00s

DONRes i i INOR 5 Ece DO DEF SO R0 & 1@ 1] e [T-] Waar
Reeurdngineoms from cont opr avallable to common shareholdern $ 1588 % 66 % (5) | 111
Reeuring diluted eamings per comm on 1hare $ 033 % 041 % [0a1) § 04y
G E-D-Make tQIT D ad|eme vk

Rele (g2 Tomiand v e alized MTH gahs dosge 2210 frey] 153 ©m
add eakmed gals Aeses Trom T INp e ukoov b B co b e d 113 7 &0 250

Toa IMTH ad[me s 02 5 213 160
Tac etfector ol MTM adiz me v gtassg) ] | 23 62
Ater MTM ademert (23] i 130 ag
Recurdngincoms from cont opr a vallabls
D common thareholdery atter MTMadpt $ 122 % 100 ¥ 125 § 2ir
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anng
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Hon-GA AP

reconciision  EBITDA Reconciliation

Doligrs Inmilons

Net Income
Loss from Disc. Operations
Net Interest Expense
DD&A

Provision (benefit) for Income Taxes

EBITDA

3Q05  YTD
$4 $247
1 2
164 491
190 546
(3) 169
$356  $1,455
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reconciiation. Q) 2005 Segment Contribution

Dlofiars inmiifons

Comp!

isas Pipes E&P Midstream Power 0Other Total

Segment Profit (Loss) 161 1549 121 (226) (107 205
DD&A, BY 66 449 4 3 189
Segment Profit before DDA 228 225 170 {(222) () 394
Zeneral Corporate Expense {43)
Investing Income® 13
Other Income 8)
TOTAL 356

Williams
* Excluding equily eamings and Incorme (loss) from investments contalned in segment profit e
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consoiidated 2005 Forecast EBITDA Reconciliation

Doliars in millions
Net Income
Income from Disc. Ops.
MNet Interest
DD&A
Provision for Income Taxes
Other/Rounding
EBITDA
MTM Adjustments
EBITDA - after MTM Adj.

Nov 3 Guidance Aug 4 Guidance
$385 - 455 $350 - 480
10-0 10-0
650 — 670 650 — 670
700-775 700-775
260 — 300 220 - 335

5)-0 (5)
$2,000 - 2,200 $1,930 - 2,260
175 75

$2,175 - 2,375

$2,005 - 2,335

Williams
_‘:‘—;_—,.".':"
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cociion 2005 Forecast Segment Contribution

Reconciliation

Corps
Other Total *

Dollamsin millions E&P Midstream Gas Pipeline Power !

575- 600 440 - 480 630- 645 (228)-(175)

Segment Profit (Loss) {40y - {29 1,378-1,425

DDEA, 235 - 264 180-190 270- 280 10-20 q5-20 Fo0-77a
Segment Profit before DDA 810 - 864 G20 - 670 900-925  (218)—{15°) (400 — (%) 2,075- 2,300
Other (Primarily General Corporate Expense & Investing Incame) (r0y =100
Rounding (5y-0
TOTAL 2,000- 2,200
! Segment Profit /s prior o MTM aciustments
Williams
| —g
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consotidated. - 2005 Segment Profit - Recurring

YTD
Debzesin milkons Reported Non-Recurring Recurring
Exploration & Production  $575- 600 ($29) $546 - 571
Midstream 440 - 480 - 440 - 480
Gas Pipeline 630 - 645 (49) 581 - 596
Power (225)- (175] 25 (200) - (150]
OtherfCorp. (45]-(25) 53 8-28
Total $1,3756 - 1525 $0 $1,3756 -1525
MTH Adjustment 175 - 175
Total After MTM Adj. $1,550 - 1,700 $0 $1,5650 -1,700
Power After MTM Adj. ($50)- 07 $25 ($25)- 25

Williams
1 irclude s mported meswlts and wadido-wadet 35 indicated above e
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Hon-GA AP
Reconciliation

2005 Forecast Guidance Reconciliation

Dollgrs in millions, excent per-share amounts

Net Income

Less: Discontinued Operations

Income from Continuing Ops
Mon-Recurring ltems (Fretax)
Less/ (Flus) Taxes @ Approx. 38%
Mon-Fecurring After Tax

Recurring Income from Cont. Ops
Recurring EPS

Mark-to-Market Adjustment (Fretax)
Less Taxes @ 39%
Mark-to-Market Adjust. After Tax

Inc. from Cont. Ops after MTM Adj.

Inc. from Cont. Ops after MTM Adj. EPS

Nov 3 Guidance Aug 4 Guidance
$385 — 455 $350 — 480
10-0 10-0
$395 — 455 $360 — 480
7 23
0 (6]

7 17
$402 - 462 $377 — 497
$0.66 - $0.76 $0.62 - $0.82
175 75
(B8] (29)
107 46
$509 - 569 $423 -543
$0.84 - $0.94 $0.70 - $0.90
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Consolidated

2005-07 Guidance Reconciliation

Dalars in milfors 2["]5 2006 zuu?
CAP EX:
Aug. 4 Guidance $1,100- 1,300 $1,525- 1730 $1,100- 1,300
E&P: Incremental Drilling & costs 60 120 120
Midstrearm: Expansion (Opal & Blind Faith) - 120 85
Zas Pipes: Expansions - 10 g0
Other Misc / Rounding 40— (10) (207 (10)
Mow. 3 Guidance $1,200- 1,350 $1,825- 2050 $1.425- 1525
SEGMENT PROFIT "
AUg. 4 Guidance - Reported $1,375- 1660 $1.515- 1815 $1,640- 2065
E&F: Price, cost & volume Increases 140 130 180
Widstrearm: Margin Increases 25 - -
Expansions - - 10

Gas Pipes: Lower Expenses 25, NonRecurring/Other 10 35 - -

* Accounting Change (301, Lower Expenses 15 - (19 -
Fower: High Gas Prices / Weather in West (100 - -
Other Misc /# Rounding 75 - (60) (110 -
Mov. 3 Guidance - Reported 31,550~ 1,700 $1,520- 1,820 $1,830-2255

Williams

1 Segaent P Ater MTIS Adistarent ——
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consoticated - 2005- 07 Guidance Reconciliation

Dolarsin milfors

CASH FLOW FROM OPERATIONS (CFFO):

Aug. 4 Guidance

E&P Seg Profit f DD&A INnCreases
Midstream Segment Profit Increase
Gas Pipes Segment Profit Changes
FPower Change in CFFO Guidance
Other Increases / (Decreases)

Mov. 3 Guidance

2005 2006 2007
$1,150- 1 450 $1,550- 1,850 $1,650- 1,950
140 140 2720
25 - 10
35 (15) -

(25)- (75) (25) -
0- (50) (25) (30)
$1,325- 1525 $1,625- 1,925 $1,850- 2,150
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consoliviated EPS Metrics

2005 1Q
EFS $0.34
Fecurring EFS 0.33
Rec. EPS after MTM Adj. 0.22
Average Shares (M) 5849
2004 1Q
EFS $0.02
Fecurring EFS 0.01
Rec. EPS after MTM Adj. 0.14
Average Shares (M) 519

2Q

$0.07
0.11
0.16
579

2Q

($0.03)
0.10
0.03

522

3Q

$0.01
($0.01)
0.22
581

3Q

$0.19
0.26
0.09
530

4Q

4Q

$0.13
0.12
0.09
H86

Total

f0.42
0.44
0.60
605

Total

$0.31
049
0.35
536

Williams
_‘:‘—;_—,.".':"
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consoiidated - 2005 |Interest Expense Guidance

Dojigks i rlilions

Interest on Long-Term Debt

Amotization Discount/Premium and
other Debt Expense

Credit Facilities:
(incl. Commitment Fees plus LC Usage)

Interest on other Liabilities

Interest Expense
Less: Capitalized Interest

Net Interest Expense Guidance

2005
$575 - 583
25-27

32-40

23 - 30

$655 - 680
(9) - (10)

$650 - 670

Williams
_‘:‘—;_—,.".':"
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consoidaed - 2005 Effective Tax Rates
2005
First Quarter Second Quarter Third Quarter ¥T
Statutory Rate 114 5% 29 A% 1 8% 144 25%
State 14 4% 1 3% 2 19% 17 4%
F areign (a1 - 2% a 6% (2 -49% 23 -1%
Cther g 2% 7 % 4 -115% g 2%
Tax Provision 129 3% 42 1% {3) -80% 168 40%
2005 2006 2007
Effective Tax Rate Guidance’ See Above J9% 3oty
Cash Tax Rate Guidance® 3-5% 5-10% 510%
Mote 1: An additions $5-10 million incom e tax expense is forecast in 2006, 2007 and 2008,
Mate 20 In addition tothe cash tax quidsnce proviced sbose, we base reached satement with the | ierna
Fevenue Serice relating to outstand ng tax issues associated with prior vears. &z a result of the ==tlement s,
we expect o make payments of approsimaely 5196 million in the fouth guerter of 2005,
dl of which has beenaccrued as of Septernber 30, 2005,
Mate 3: Discontinued operations in 205 hawe an immaterial impad.
Williams
i —
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Exploration 2005_2007 Hedge Update

& Production

Daitars inrmifions
Fixed Price:

MY MWEX

Wolume (Micfeldd)
Price ($/Mcfe)

Collars :

MY ME X

Yolume (Mikcfe/d)
Price ($Mcfe)

Regional
MWPL Rockies!
Yolume (Miiche/d)

Price ($/Mcfe)

EFNG San Juan!
Yolume (Miiche/d)

Price ($/Mcfe)

! Flease note basin locations not MYIEY

2005
4th Qtr

283
$4 49

&0
$6.75- $8.50

&0
$6.10- $7.70

2006

299
$4.39

65
$6.62- 5842

&0
$6.05- %7 90

2007

172
$4.18

15
$6.50- %8 25

50
$565- %7 45

50
$565- %7 45

Williamé
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sooicion. 3Q 2005 Net Realized Price Calculation

3G 05

Unhedged Hedge
Market Price:
MR ER $8.95-$0.25 4.46
MNYMER collars 0.no
Basis Differential (1.50-165) (0.47
Met hasin rrarket price $7.30-%7.75 $3.95
Net basin market price $7.30 -$7.75 $3.99
Fuel & Shrinkagef Gathering/ (0.80-1.00; (0.80-1.00}
Transportation
MNet Price $6.30 - $6.95 $2.99 -$3.19
Quarter Yolume Totals (gt daiky volurmes (otr daily

- gir daily volurmes)  hedge wolurmes)

= (4211000) = (521000
Met Gas Hevenue ={unhedned =(hedged

volumes x net volumes x net _

price) hedne price) Wﬁﬁémzs
L —
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spomcion 2005 4th Quarter Price Modeling

2005
Unhedged Hedge
Market Price:
MY MEX $13.00 - $13.60 H4.49
Basis Differential (3.00 - 3.60) 0,471
Net basin market price £9.40 - $10.60 &4.02
Fuel & Shrinkage/Gatherning/ 0.80-1.00 .80 - 1.00)
Transpartation
Net Price $8.40 - $9.80 $3.02 - $3.22
Year Wolume Taotals (Befe) itotal daily vals (daily hedge
- daily hedge wals) volumes) x
¥ (B2/1000) [@211000
Met Gas Revenue ={unhedged =(hedged
wolumes x net volumes ¥ net
price) hedge price)
2005 20086 2007
Unhedged Price (NYMEX) $8.70 £8.40 $£7.00

Note: Econamic impact of hedges may be different from the valume hedged due primarily fo fuel and shinik bf:mams
and direct taxes =
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mastean  Mlargins Above Average

Domestic NGL Average Realized Net Margin and Volumes by Quarter

Margin Total Production & Equity
(Cents / Gallon) Volumes by Quarter
(MM Gallons)
== ~ 0
- 510
= 4+
o - m u

s 1+

10 1+

[plury [ = [ jur CRAIZ [npinc) [maac) T CHE o103 [nrutY CE0a GRS Qe [ [ jm oy

Ilargin Total NGL Prod (W] Gals) === Eguity NGL Sales (WM Gals) —— Avg. Realized Margin

Note: Baseo on actual realized prices, comtractual cbiligations, shrink, fuel achual ooty louids porcontages, Wiffja'-m%s
etc. Averane Realized Marin shown for 20002004, | —g
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misrean  Fee-Based Bedrock of Earnings

Net Revenues

$1,200
$1,100
$1,000 ]

900 +— EEEEE— EEEEE— ——————— —
¥ 30% 26% 22%

$800
§700
$600
$500
$400
$300
$200
$100

§0

$ 000's

2004 2005 2008 2007

mFee Commodity

Node: Total revenues fess cost of goods sold. Refiects forecasted manminsg in 2006-2007 at mic- Wﬂﬁéﬁ%
paintaf range. =
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masean  Strong Free Cash Flow

Dofiars inmiilions Still Updating This Slide

Seq Profit & DDA
&00

B Ciscretionary
a0 Expansion

£00 ] Margin
Lplift
500 B baz=

Capital Spending
B Historic

Expansion

400

. Discretionarny
Expansion

Maintenance

a Well Connects
2003 2004 2005 2006 2007
Capital Seg Capital 5Seg Capital 5Seg Capital Seg Capital Seg

Profit P rofit Frofit Profit Frofit
+ DDA + DDA + DDA + DDA + DDA

AMode

- Segrent Foftis gaked o 2 eouming Aag s Segeent Froft B 2003 & 2008 has been metded i ededt eolassfoaions T

- Segment Profif + DDA amd Capifzl Spending eflect midpoint of ranges. Williams

[

- amin yolit epeserts Fotual eaized wamin i excessof becaded FuEFge WIMGIT.

10 TI05 Fhw Ve Compane, i,
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sssPipeine  Strong Free Cash Flow

Dofiars inmiifions

1,000 Seqg Profit + DDA

Bl Seo Frofit+ DDA

00

oo

Capital Spending
B E:pansion

o0

G00

Maintenance

Il vandatary

200

400

300

200

100

a

2003 2004 2005 20086 2007 3
Maba: Williams
| ——a

- Segament Poftis gdaled o 3 mouming hass.
- Segrent Foft + 004 avd Caoile Spendimy edect midooimt of ravges e 2005- 2007,

91 illiams 2005 Third Quarter Eamings Felease f Thursday, Movember 2, 2005 0I5 Frm Wk Corpanm, .




WMB Collateral Outstanding

As of 9/30/05
Doliaes inmiions Corp.f

E&P Midstream Power Other Total
Margins & Ad. Assurances’ $2 30 $51 %0 $53
Prepayments $0 $1 524 50 $25
Subtotal $2 $1 $75 30 $78
Letters of Credit $1.145 $224 3247 91 $1.707
Total as of 9/3005 $1,147 $225 $322 91 $1,785
Total as of 06/30/05 $475 $184 $357 $92 $1,108
Change $581 $118 ($49) 31 $649

*Note: The aliocation of L2 betwean buahess Wilts as of X321 haa been adivsted frorm that previowsty

reported, Total 2140 L5 reported §a Uhchahged.
'Refiects net amount of rarging out less marding in.

Williamié
_'ﬁ_'..—__;-_,’.f
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WMB Collateral Sensitivity

Doligrs in miilions

= Margin volatility (1% chance of exceeding)
- Potential incremental collateral requirement

9/30/05 6/30/05 3/31/05

— 30 days ($469)  ($178) ($124)
— 180 days ($868)  ($458) ($328)
— 360 days ($926)  ($351) ($341)

" Increased margin volatility results from high natural gas prices
and volatility

|
Williams
Aszsumotion . Te smamin mumbers ghowe corast of o y e Bowvand wamina e posgfor valves, stading Moo Alovesmber 2006, e
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Enterprise Risk Management

Estimated dollars In millions

WMB'

Matural Gas

(Per MMBtu)
Price Increase $0.10
2005 $0-$2
2006 $4-36
2007 $12-15

Azzuires & moT-comelahed charge im WMEL gmoessimy goead f.e. change it MEL afce only).

Sensitivities Analysis

Power 2 Midstream®
VWest Spark Spread Processing Margin

Power Price (Per M\Wh) NGL Price {Per Gallon)

$5.00 $0.01
$0-5 $5-10

$5-15 $10-15
$5-15 $10-15

Azsuires 3 comelated woresent i orices Fomss A commodities, itcludivg soesds, foral W aars Sy sivess wmits combimed.

Azsuires 3 mor-comelated charge (v Mea power prces only, mo charge in poner vl 258y, il exdinsic valve mot iroluded . Heat e amd
posifon ehange sesooizied with Spank Spead ivemase is consslent semes all months, Cash Jow arges ae not linear

Williamé
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Types of Sales Around Tolling Deals

-Generally, from the most to least effective hedges

Type of Sale

e of tolling

Heat-rat

Full requirements

Capacity s

Fonward fixed price sales

How It Works

Willlams buys tolling rights for a certain dollar amount

per kilowatt-year and.

Sells the same or similar tolling rights to anather
party. Example: COWE Product O

Sells call rights on energy, or fixed amounts of
energy, at a price determined by a heat rate and
fuel price.

Serves the load idemand) of an entity often at a
fixed price, utilizing production from other Williams
assets andfor the entity's resources. Examples:
EMC and Allegheny Co-op contracts.

Sells the right to claim the generation as capacity.
=0me energy rights are usually associated.

=ells fixed blocks of power at a specified price,
usually wifo specifying a source. Example: COWWER
ABC

Williamié
_'ﬁ_'..—__;-_,’.f
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